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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 10:00 am on Friday,
January 6 in the Justice Center Conference Rooms, 330 Court Street, Eagle River, Wisconsin. Public
meeting notice was given to the public twenty-four hours prior to the meeting.

Personnel Committee Members Present: Chair Linda L. Thorpe, Emil Bakka, Bob Egan, Jim Behling, and
Sig Hjemvick.

Others Present: Janna Kahl, Martha Milanowski, Ken Anderson, Nikki Fuller, Dave Alleman, Sheriff
Tomlanovich, Carol Krebs, Sheb Shebella.

Approve Agenda: Motion by J. Behling, seconded by S. Hjemvick to approve the agenda to be discussed
in any order of the Chair. All voting aye, carried.

Approve Minutes: Motion by B. Egan, seconded by E. Bakka, to approve the December 28, 2011
minutes. L. Thorpe, E. Bakka, B. Egan, and J. Behling voting aye, carried. (S. Hjemvick abstained as he
was not present at the December 28 meeting).

Vacation Carryover: Motion by S. Hjemvick, second by J. Behling to approve two employee vacation
carryover requests. All voting aye, carried.

Law Enforcement Clerk/Evidence Clerk Job Description: The Sheriff presented this job description and
discussed that, at least initially, this position will be at least 50/50 duties between law enforcement clerk
and evidence clerk until such time the inventory of evidence is purged appropriately. This position will
likely be filled by a newly hired employee, as opposed to one of the existing law enforcement clerks.

The rate of pay will be the same as the law enforcement clerks. Motion by S. Hjemvick, seconded by E.
Bakka to approve the Law Enforcement Clerk/Evidence Clerk job description, as presented. All voting
aye, carried.

PEHP Eligibility: Motion by B. Egan, seconded by S. Hjemvick to approve contributions (under the
guidelines of the plan) to employees’ PEHP accounts for the SWORD supervisory staff and the Chief
Deputy. All voting aye, carried.

County Clerk Part-Time Office Assistant: Motion by E. Bakka, seconded by B. Egan to approve the
County Clerk Part-Time Office Assistant job description, as presented. All voting aye, carried.

Resolution: County Clerk Part-Time Office Assistant: Motion by J. Behling, seconded by S. Hjemvick to
amend the pay range of the draft Resolution to reflect that of a Secretary B pay range, under the
guidelines of the existing Courthouse contract. All voting aye, carried.
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Motion by S. Hjemvick, seconded by B. Egan to forward the County Clerk Part-Time Office Assistant
Resolution, as amended, to the Full Board. All voting aye, carried.

Working Shop Foreman Job Description: A few modifications to the job description were discussed, but
the full discussion will be postponed to the upcoming joint Personnel/Highway meeting. No action was
taken at this time.

Account Technician | Job Description: Motion by J. Behling, seconded by E. Bakka to approve the
Account Technician | Job Description, as presented. All voting aye, carried.

Account Technician Il Job Description: Motion by J. Behling, seconded by E. Bakka to approve the
Account Technician Il Job Description, as presented. All voting aye, carried.

Closed Session: Motion by J. Behling, seconded by E. Bakka, to convene in closed session, pursuant to
Wis. Stat. §§19.82(1) and 19.85(1)(c), for considering employment, promotion, compensation, or
performance evaluation data of any public employees over which the governmental body has
jurisdiction or exercise responsibility. All voting aye, carried. Motion by J. Behling, seconded by B. Egan,
to adjourn closed session pursuant to Wis. Stat. §19.82(1) and 19.85(1)(c), return to open session. All
voting aye, carried.

Committee may take action on matters discussed in closed session: Motion by J. Behling, seconded by
B. Egan to request the HR Manager to implement the layoff decisions (in the timeframes established) as
they were discussed in closed session. All voting aye, carried.

Motion by S. Hjemvick, seconded by B. Egan to allow an employee up to 6 additional days of sick leave
due to miscommunication of information. These days are to be utilized by the employee by April 1,
2012, or they shall be forfeited. All voting aye, carried.

Motion by B. Egan, seconded by S. Hjemuvick, to allow an employee to carry over 2 personal days into
2012, due to an emergency staffing situation. These days are to be utilized by January 31, 2012, or they
shall be forfeited. All voting aye, carried.

The Committee adjourned into a temporary recess at 11:30 am. The Committee re-convened at 12:23
pm.

Layoff Policy: The draft layoff policy was discussed, and will be further reviewed at the January 10
meeting. No action was taken at this time.

Out of County Travel: Motion by S. Hjemvick, seconded by E. Bakka, to allow the HR Manager to attend
a Handbook Consortium meeting in Stevens Point on January 13, 2012. All voting aye, carried.
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Letters and Communications: None
Future Meeting Dates: January 10 at 11 am, January 25 at 9 am

Adjournment: L. Thorpe announced there is no further business to discuss and the meeting stands
adjourned the meeting at 1:54 pm.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Respectfully submitted by: Janna Kahl, Human Resources Manager



