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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:00 am on Tuesday,
January 25 in the Courthouse Conference Room #2, 330 Court Street, Eagle River, Wisconsin. Public
meeting notice was given to the public twenty-four hours prior to the meeting.

Personnel Committee Members Present: Chair Linda L. Thorpe, Emil Bakka, Jim Behling, and Sig
Hjemvick.

Personnel Committee Members Absent: Bob Egan was excused.

Others Present: Steve Favorite, Janna Kahl, Martha Milanowski, Randy Ingram, Louis Dreger, and Larry
Haling.

Approve Agenda: Motion by S. Hjemvick, seconded by E. Bakka to approve the agenda to be discussed
in any order of the Chair. All voting aye, carried.

Approve Minutes: Motion by E. Bakka, seconded by S. Hjemvick, to approve the January 10, 2012
minutes. All voting aye, carried.

Vacation Carryover: Motion by E. Bakka, second by S. Hjemvick to approve a Social Services employee
vacation carryover request. L. Thorpe, E. Bakka, S. Hjemvick, S. Favorite voting aye. J. Behling voted
against. Motion carries.

Initial Exchange of Bargaining Proposals between Vilas County and the Vilas County Highway and
Forestry Employees: The agency proposed 2% ATB increase for all represented employees for 2012.
The County proposed 0% ATB increase for all represented employees for 2012.

Closed Session: Motion by S. Hjemvick, seconded by J. Behling, to convene in closed session, pursuant to
Wis. Stat. §§19.82(1) and 19.85(1)(c)(e) & (g), for the purpose of negotiating collective bargaining
proposals for successor labor agreement between Vilas County and the Vilas County Highway and
Forestry Employees, Local 389, WPPA/LEER; to discuss staffing in the Land Information/Mapping
Department. All voting aye, carried. Motion by S. Hjemvick, seconded by E. Bakka, to adjourn closed
session pursuant to Wis. Stat. §19.82(1) and 19.85(1)(c)(e) & (g), return to open session. All voting aye,
carried.

Letters and Communications: S. Favorite stated that at least the last six months’ County Board
meetings, several people have approached him to express concern as to why a large number of County
employees attend the Board meetings, with seemingly no direct business reason for their attendance.
The Personnel Committee will draft a memo to Department Heads informing them that their attendance
(and their employees’ attendance) at Board Meetings will be called for when an item relative to their
position is approaching on the agenda. If an employee so desires to attend the Board meeting without
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direct relation to their position as a County Employee, he/she shall take personal time to cover their
absence from work.

S. Favorite left the meeting at 11:25 am.

Committee may take action on matters discussed in closed session: None at this time.

Approve Bills: Motion by E. Bakka, seconded by S. Hjemvick to approve the payment of bills. All voting
aye, carried.

Vacation Payout in Layoff Situations: Motion by S. Hjemvick, seconded by E. Bakka that in layoff
situations, affected employees will be paid for any earned, unused vacation. In a layoff situation,
affected employees with more than 15 years of service will be paid for up to 60 days of earned, unused
sick time, and employees with more than 20 years of service will be paid for up to 80 days of earned,
unused sick time. All voting aye, carried.

Employee Performance Review: The HR Manager will implement a new employee performance review
and will conduct training with Department Heads. In the future, the HR Manager will create a new
performance review for the review of Department Heads and will conduct training with the County
Board. Department Heads whose anniversary date falls in April, May, or June of 2012 will be reviewed
by their oversight committee by March 2012 with the existing review form. Moving forward in 2013 and
beyond, all Department Heads will be reviewed by their oversight committee by March of that year. No
action was taken at this time.

Standing Rules: The Committee would like to see further clarification of Resolution 96-38 and Chapter
111. This item will be addressed at a future meeting. No action was taken at this time.

Out of County Travel: Motion by E. Bakka, seconded by S. Hjemvick, to allow the HR Manager to attend
a Handbook Consortium meeting in Stevens Point on either February 17 or February 24 (Date TBD). All
voting aye, carried.

Letters and Communications: Letter received from Larry Stevens informing the Committee of the LTE
employees he has identified for summer 2012. Letter from a forestry employee regarding the carrying
of pepper spray in the course of his duties.

J. Kahl will advise the appropriate Sheriff’s Department personnel that the use of paid leave (with the
exception of sick time and comp time) for non-sworn employees shall accumulate towards the
calculation of overtime, to ensure consistency amongst the rest of the County employees in a similar
situation. The effective date of this will coincide with the implementation of the Interim Work Rules for
the other County groups, January 24, 2012.

Future Meeting Date: February 22 at 9 am
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Adjournment: L. Thorpe announced there is no further business to discuss and the meeting stands
adjourned the meeting at 12:00 pm.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Respectfully submitted by: Janna Kahl, Human Resources Manager



