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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 1:00 pm on
Wednesday, February 15 in the Courthouse Conference Room #2, 330 Court Street, Eagle River,
Wisconsin. Public meeting notice was given to the public twenty-four hours prior to the meeting.

Personnel Committee Members Present: Chair Linda L. Thorpe, Emil Bakka, Jim Behling, Bob Egan, and
Sig Hjemvick.

Others Present: Janna Kahl, Martha Milanowski, Jim Galloway, Jerri Radtke, Joan Hansen, Dave
Alleman, Joe Fortmann, and Joe Van De Laarschot.

Approve Agenda: Motion by E. Bakka, seconded by S. Hjemvick to approve the agenda to be discussed
in any order of the Chair. All voting aye, carried.

Approve Minutes: Motion by B. Egan, seconded by E. Bakka, to approve the January 25, 2012 minutes.
All voting aye, carried.

Vacation Carryover: Motion by B. Egan, second by E. Bakka to approve a Zoning employee vacation
carryover request. All voting aye, carried.

Fleet Safety: J. Galloway presented the draft County Fleet Safety Policy, which pertains to all County
vehicles and privately owned vehicles being operated by an employee working on County time. J.
Behling asked if there had been any further discussion toward growing the number of vehicles in the
County fleet, J. Galloway said he was unaware of any developments. J. Behling asked if there could be a
checklist attached to the policy pertaining to the maintenance of personal vehicles. It was discussed
that B. Gibson in the Land Records office currently ensures proper maintenance of the County fleet. J.
Galloway said that he could contact the County’s liability carrier to research the number of accidents in
personal vehicles due to mechanical issues.

S. Hjemvick said that he would like to see the designation of high risk to include those drivers with a
higher frequency of accidents, as opposed to one fatal incident. J. Galloway said that if someone were
categorized as high risk, HR and Personnel would have authority to determine the level of supervision
and or suspension/revocation of driving rights would be placed on the employee. It could be handled on
a case-by-cases basis.

The Good Samaritan law was also discussed as it pertains to this policy. In addition, current employees’
past accidents/incidents will be grand-fathered in, as of the date of the full Board meeting.

Motion by B. Egan, seconded by E. Bakka to adopt as a resolution and forward to the full County Board.
All voting aye, carried.
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Approve Bills: Motion by J. Behling, seconded by S. Hjemvick to approve the payment of bills. All voting
aye, carried.

Elected Official Compensation: J. Kahl conducted market research of elected officials on a state- wide
basis. She found that there exists an average ~ 2% pay differential between the County Clerk and the
Register of Deeds/Treasurer positions. The Register of Deeds and Treasurer positions are on average,
paid equally. J. Kahl proposed that the current 6% differential between the Clerk and the
ROD/Treasurer be reduced to at least the level of the market average. J. Kahl presented four different
scenarios with fiscal impact: 1) Maintain 2% differential, and close that gap gradually over the course of
the next 4-year term; 2) Maintain 2% differential, but close the gap immediately beginning with the first
year of the term; 3) Match all three positions over the course of the 4-year term; 4) Match all three
positions immediately beginning with the first year of the term.

The comparison of Vilas County to the rest of the state in all 3 positions was determined to be under the
25t percentile. The Committee examined options to move the 3 positions to the ~40™ percentile of the
state-wide data. The Committee also examined the 3 positions in comparison to other counties within
Vilas’ geographic region. The counties of Forest, Oneida, Lincoln, Langlade, Florence, and Iron were
analyzed. The Clerk’s current salary is 100% of average, and 100% of median to those geographic
comparables. The Treasurer’s current salary is 102% of average, and 100% of median to those
geographic comparables. The ROD’s current salary is 97% of average, and 93% of median to those
geographic comparables.

The Committee determined that it would utilize the state-wide data, and implement the increases to
move the 3 positions to the ~40"™" percentile over the course of the next term. J. Kahl stated that we
were examining 2012 data, and pay increases would likely be implemented across the state for the next
four years. These increases will bring Vilas in closer alignment with the rest of the state, but the 40"
percentile will likely not be true after the other increases take effect. These changes will reflect a 4%
difference between the Clerk and ROD/Treasurer after the end of the 4-year term.

Motion by J. Behling, seconded by S. Hjemvick, to implement a 3% annual increase for the County Clerk,
and 3.5% annual increase for the Register of Deeds and Treasurer for the 2013-2016 term to be
forwarded to the full County Board for approval. All voting aye, carried.

Motion by E. Bakka for 0% increase for the County Surveyor. No second, motion fails.
Motion by S. Hjemvick, seconded by J. Behling, to implement a 3% annual increase for the Surveyor for

the 2013-2016 term to be forwarded to the full County Board for approval. L. Thorpe, J. Behling, B.
Egan, S. Hjemvick voted aye. E. Bakka voted against. Motion carries.
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Resolution: ADRC Contract: The Personnel Committee has previously approved the job descriptions for
the ADRC Specialist position. J. Fortmann presented a joint resolution (with the Commission on Aging
Committee) that he and Martha developed to approve the hiring of two ADRC Specialists.

Motion by J. Behling, seconded by B. Egan, to sign and forward the resolution to the County Board for
action. All voting aye, carried.

Administrative Coordinator Job Description: Motion by B. Egan, seconded by S. Hjemvick, to approve
the Administrative Coordinator job description, as presented. All voting aye, carried.

Human Resources Manager Job Description: Motion by S. Hjemvick, seconded by E. Bakka, to approve
the HR Manager job description, as presented. All voting aye, carried.

Maintenance Department LTE: No action will be taken at this time. If the Maintenance Supervisor
requires additional help to cover absences in his department, he may do so via Professional Services.

Finance Manager Job Description: J. Kahl presented a draft of the Finance Manager job description,
which is a compilation of several counties’ Finance Manager/Director job descriptions. J. Kahl will
modify “Prepares the tax levy ordinance” to “Prepares the tax levy resolution.” J. Kahl will modify line 8
to read: “Responsible for financial statements, journal entries, cash reconciliations, and other month-
end and/or year-end duties.”

Motion by S. Hjemvick, seconded by B. Egan to approve the job description as amended. All voting aye,
carried. Motion by B. Egan, seconded by E. Bakka to forward the job description with a resolution to
hire the position to the full County Board. All voting aye, carried.

Law Enforcement Uniform Allowance: No action was taken at this time. This item will be added to an
upcoming Personnel agenda.

Standing Rules: M. Milanowski said that the L&J Committee had discussed the change that all vacant
positions shall be approved by the HR Manager, the Oversight Committee, and the Personnel
Committee. Future vacancies shall not require the full Board’s approval.

Item #7 will be removed and the duties of reviewing and verifying all required licenses and certifications
(including those of elected officials) shall now be assigned to the HR Manager.

In Item #5, pertaining to disputes and grievances, the last sentence shall now read, “It shall be governed
by the County’s Grievance Policy or Chapter 111 of the Wisconsin Statutes as it relates to Public
Employment Relations.”
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Motion by B. Egan, seconded by E. Bakka to forward the changes to the Standing Rules to the L&)
Committee.

Department Head Meetings: Department Head meetings will be re-activated, to be held quarterly, with
an agenda, and will follow a roundtable format.

Closed Session: Motion by J. Behling, seconded by B. Egan, to convene in closed session, pursuant to
Wis. Stat. § 19.85(1)(c), for the purpose of considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has jurisdiction
or exercises responsibility. All voting aye, carried. Motion by B. Egan, seconded by S. Hjemvick, to
adjourn closed session pursuant to Wis. Stat. § 19.85(1)(c), return to open session. All voting aye,
carried.

Committee may take action on matters discussed in closed session: Motion by B. Egan, seconded by S.
Hjemvick to move the Courthouse employees to their top pay rate, in consideration of the introductory
period language from the Interim Work Rules. All voting aye, carried.

Motion by B. Egan, seconded by J. Behling, to move the Social Worker to the 2 year mark of the pay
range. After one additional year of service, the employee will move to the top rate. All voting aye,
carried.

Motion by S. Hjemvick, seconded by E. Bakka to advertise for the Mapping Surveyor Specialist position.
All voting aye, carried.

Agenda Format and Dept. Oversight Activities: The HR Manager shall no longer request permission for
out of county travel, if the travel has been budgeted. She will, however, keep the Committee informed
if she intends to travel outside of the County.

Out of County Travel: HR Manager will attend the WACPD conference in Eau Claire, May 10 & 11.

Letters and Communications: Letter from Larry Stevens, indicating the third summer help position has
been filled by a returning LTE. Also, J. Kahl will enroll in a training subscription service through NPELRA
which offers training on subjects such as Introduction to Lean Government, FMLA Guidelines for
Supervisors, etc. at a cost of $69 for the 2012 calendar year. The County received notice that Grievance
2011-2 was withdrawn from AFSCME.

Future Meeting Date: March 21 at 9 am

Adjournment: L. Thorpe announced there is no further business to discuss and the meeting stands
adjourned the meeting at 4:15 pm.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee. Respectfully submitted by: Janna Kahl, Human Resources Manager



