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Chair Jim Behling called to order the meeting of the Personnel Committee at 9:00 am on Wednesday,
June 12, 2013 in the Courthouse Conference Room #2, 330 Court Street, Eagle River, Wisconsin. Public
meeting notice was given to the public twenty-four hours prior to the meeting.

Personnel Committee members present: Chair Jim Behling, Steve Favorite, Lorin Johnson, Mary Kim
Black

Personnel Committee members absent: Ed Bluthardt and Ron DeBruyne

Others Present: Janna Kahl, Martha Milanowski, Joe Fath, Jarred Maney, Chris Kamps, Mike Duening,
Jason Hilger

Approve agenda: Motion by S. Favorite, seconded by L. Johnson, to approve the agenda to be discussed
in any order by the Chair. All voting aye, carried.

Approve minutes: Motion by S. Favorite, seconded by L. Johnson, to approve the May 22 and May 30,
2013 meeting minutes. All voting aye, carried.

Vacation carryover request: None

Forestry and Recreational Organization chart: This is a draft chart that is still being finalized by the
Forestry Committee. J. Kahl will bring a final version to an upcoming Personnel Committee with the
modified job descriptions.

IT System Administrator job description and salary: There was discussion regarding designating the job
titles of the IT Administrator be for the Sheriff’s Department, and one for the general Courthouse
operations. Motion by L. Johnson, seconded by S. Favorite, to approve the IT System Administrator,
with the modification of the job title to reflect IT System Administrator — General. All voting aye,
carried.

Motion by L. Johnson, seconded by S. Favorite, to approve the salary of $54,080 for the position of IT
System Administrator — General. All voting aye, carried.

Resolution: Reorganization of the Information Technology Department: Motion by Mary Kim Black,
seconded by L. Johnson to approve the job title of the IT System Administrator for the Sheriff’s
Department to IT System Administrator — Sheriff. All voting aye, carried.

J. Fath and C. Kamps were both recognized and spoke favorably of the resolution, citing the overdue
need for direct focus in the area of the Sheriff's Department.
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Motion by S. Favorite, seconded by L. Johnson, to approve the resolution as amended and forward to
the County Board. All voting aye, carried.

Closed Session: Motion by S. Favorite, seconded by L. Johnson, to convene into closed session pursuant
to Wis. Stat. § 19.85(1)(c)(e) for the purpose of considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has jurisdiction
or exercises responsibility and where competitive or bargaining reasons require closed session
(compensation of County department heads based upon overall performance data and evaluate
performance of certain county employees for the possibility of lateral transfer or promotion, bargaining
agreement between Vilas County and the Highway and Social Workers Association, Highway LTE
compensation, Working Shop Foreman recruitment, Finance Manager request of Committee). All voting
aye, carried. Motion by S. Favorite, seconded by L. Johnson, to adjourn closed session and return to
open session. All voting aye, carried.

Committee may take action on any matters disclosed in closed session: Motion by L. Johnson,
seconded by S. Favorite, to appoint Highway employee Tory Schalinske to the Working Shop Foreman
position effective the beginning of the next pay period. All voting aye, carried.

Motion by L. Johnson, seconded by S. Favorite, to approve a wage increase to $12.00/hour, effective the
beginning of the next pay period, for Highway LTE, Matt Semmerling. All voting aye, carried.

Motion by S. Favorite, seconded by L. Johnson to direct HR to calculate the proposed salary increases as
discussed in closed session and forward the information to the Finance Committee for their meeting
tomorrow and draft an appropriate resolution for the Personnel Committee’s review at their next
meeting, detailing the increases. All voting aye, carried.

Motion by S. Favorite, seconded by L. Johnson, to deny the request of the Finance Manager for the
items discussed in closed session. All voting aye, carried.

Recruitment for Working Shop Foreman: No action.

Mary Kim Black left at 12:30.

Resolution: 2013 Contract for Vilas County Highway Workers Association: Motion by S. Favorite,
seconded by L. Johnson, to adopt the resolution as presented and forward to the County Board. All
voting aye, carried.

Resolution: 2013 Contract for Vilas County Social Workers Association: Motion by L. Johnson,
seconded by S. Favorite, to adopt the resolution as presented and forward to the County Board. All

voting aye, carried.

Modified employment application: No action, as the application is awaiting approval by the
Corporation Counsel.
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Letters and Communication: None.

Future meeting date: July 24 at 9 am

Adjournment: J. Behling announced there is no further business on the agenda and the meeting stands
adjourned at 12:35 pm.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee. Respectfully submitted by: Janna Kahl, Human Resources Director



