PERSONNEL COMMITTEE MEETING June 20, 2012
Page 1 of 4

Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:00 am on
Wednesday, June 20, 2012 in the Courthouse Conference Room #2, Eagle River, Wisconsin. Public
meeting notice was given to the public twenty-four hours prior to the meeting.

Personnel Committee Members Present: Chair Linda L. Thorpe, Jim Behling, Sig Hjemvick, and Mark
Rogacki. Personnel Committee Member Absent, Excused: Ed Bluthardt

Others Present: Steve Favorite, Al Bauman, Janna Kahl, Martha Milanowski, Judge Nielsen, Sheriff
Tomlanovich, Joe Fath, Jean Numrich, Keith Numrich, Eric Swanson, David Breedlove, and Pat Nielsen.

Approve Agenda: Motion by J. Behling, seconded by S. Favorite to approve the agenda to be discussed
in any order by the Chair. All voting aye, carried.

Approve Minutes: Motion by S. Hjemvick, seconded by M. Rogacki, to approve the May 21, 2012 and
June 14, 2012 minutes. All voting aye, carried.

Vacation Carryover Requests: Motion by J. Behling, seconded by S. Hjemvick to approve the
Commission on Aging and Social Services employees’ vacation carryover requests. All voting aye,
carried.

Highway Labor with Vilas County Inmates: F. Tomlanovich thinks this is an idea worth pursuing, and
stated that the Lac du Flambeau tribe has also expressed interest in having inmates perform labor for
their needs as well. M. Milanowski stated that the County’s Worker’s Compensation policy should cover
the inmates while performing County work, since they would be working under the County’s
supervision, and that she will confirm this with the County Clerk. F. Tomlanovich said in a prior
conversation with Judge Nielsen, that the inmates would not receive compensation for their labor, but
would instead receive either credit of $10 per hour worked to apply towards their jail stay, or receive
one day off of their sentence for every 24 hours worked. Motion by S. Favorite, seconded by M.
Rogacki, to approve Vilas inmates for labor through the highway department, subject to review and
approval by the Corporation Counsel for associated legal concerns. All voting aye, carried.

Juvenile Intake Staffing: Judge Nielsen, A. Bauman, and E. Swanson approached the Committee. E.
Swanson indicated that since Bob Rickard’s retirement, and resulting re-allocation of the case load, all of
the workers are now in the process of meeting the children of their new cases and determining each
child’s required level of supervision. Overall, E. Swanson feels the transition has been smooth, and he
has taken on the task of approving timesheets and presenting the department report at the Social
Services Board’s monthly meeting. Judge Nielsen would like the permanent plan for the Juvenile Intake
staffing resolved soon, and wants to see each of the necessary committees included in that decision. J.
Behling said that the Supervisor needs to have connectivity to the County’s guidelines as it pertains to
human resources and other functions. S. Hjemvick indicated that other departments, such as the Clerk
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of Circuit Court, are considered part of the State, but still operate under the guidelines of the County.
M. Rogacki stated he supports the Judge. Judge Nielsen said he would be willing to perform the HR
functions of the Juvenile Intake Supervisor, and that Supervisor could continue to supervise the other
workers and secretary. S. Hjemvick asked if the other workers could be certified to perform the
Intensive Supervision duties, to ensure all employees were cross trained. E. Swanson said that could be
a possibility, and he would look into it.

S. Hjemvick said the proposed Juvenile Intake job descriptions should include statement that the
employee must have adequate insurance, and to reflect “law enforcement agencies” as opposed to
individual agencies. J. Kahl to amend the job descriptions appropriately.

Motion by S. Hjemvick, seconded by M. Rogacki, to approve the Juvenile Intake Interim Hybrid job
description; all voting aye, carried. Motion by S. Hjemvick, seconded by J. Behling to approve the
revised Juvenile Intake Supervision Worker job description; all voting aye, carried.

Motion by S. Hjemvick, seconded by S. Favorite, to appoint Eric Swanson as the interim Juvenile Intake
Supervisor; all voting aye, carried. J. Kahl will review the compensation level and bring a proposal to the
next meeting.

Mike Wurhl to assume the duties of the revised job description for the Intensive Supervision worker.
E. Swanson, A. Bauman, and Judge Nielsen left the meeting.

DA Staffing/Structure: P. Nielsen and D. Breedlove approached the Committee in regards to the current
half-time secretary’s impending resignation from the County at the end of August. D. Breedlove stated
there has been an increase in the number of referrals from many law enforcement agencies, including
Vilas County, Eagle River Police Department, Lac du Flambeau Police Department, and the DNR. In
addition to the referrals, there has been increased expectations for recordkeeping and new legislation,
all of which has led to a current backlog of approximately 400 cases. The secretaries are currently
engaged in drafting correspondence, trial preparation, witnesses management, and evidence
management for those cases. The half-time secretary has currently incurred $11,329 in wages through
June 9, 2012, and the total budgeted amount was $16,185. J. Kahl presented four options to consider in
assisting the DA’s office with their current case load, along with the total compensation and benefit
cost: keep the half-time position as is (18.75 hours/week; $18,426); move the position to % time (28.125
hours/week; $48,705); move the position to full time (37.5 hours/week; $57,919); incorporate a new
full-time Receptionist position to oversee the administrative function for the office (37.5 hours/week;
$51,314). Motion by S. Hjemvick, seconded by J. Behling to approve the proposed DA Receptionist job
description, and forward the position to Finance for approval and identification of a funding source. As
this would be a new position, it would still need to go in front of the Full Board for approval. L. Thorpe,
J. Behling, S. Hjemvick, S. Favorite voting aye; M. Rogacki voting no; Motion carries.
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Motion by S. Hjemvick, seconded by J. Behling to approve the updated DA Legal Secretary job
description; L. Thorpe, J. Behling, S. Hjemvick, S. Favorite voting aye; M. Rogacki voting no; Motion
carries.

P. Nielsen and D. Breedlove left the meeting.

Approve Bills: Motion by L. Thorpe, seconded by S. Hjemvick, to approve the payment of bills. All voting
aye, carried.

Deputies contract consent award: J. Kahl informed the Committee that Andy Phillips has accepted the
final offer from the Deputies union. The arbitrator will soon award a Contract Consent, which will
confirm the proposed contract changes. Kris Duening is determining the financial impact of the
proposed changes and will be prepared to institute increases, and initiate back payments, once the
consent award is received.

Union contract “language” change for the Deputies: A memo was forwarded from the Law
Enforcement Committee to the Personnel Committee, requesting that uniform replacement charges be
approved by the Sheriff, as opposed to the Law Enforcement Committee, which is identified as the
approving authority in the current contract. F. Tomlanovich stated that this is a routine matter that
shouldn’t be burdened to the Committee level. M. Milanowski stated that she would offer to draft a
side letter, but would recommend waiting until the contract matter is resolved. Motion by J. Behling,
seconded by S. Hjemvick, to temporarily postpone this matter until such time the contract consent is
finalized, per M. Milanowski’s recommendation; All voting aye, carried.

Sheriff Department/HR Department Interaction: J. Behling stated that now that the County has a HR
Department, that the HR Manager should be consulted with the same issues in the Sheriff’s Department
as she is with other areas of the County personnel matters, to ensure consistency. F. Tomlanovich
stated that he is in favor of consistency and continuity, and is willing to work with the HR Manager.
However, he stated the Sheriff’s Department is more regulated than any other department in the
County. J. Kahl distributed a memo from the law firm Phillips Borowski, “Scope of the Sheriff’s
Constitutional Authority on Personnel Matters.” M. Milanowski offered to draft a proposal of different
areas where the HR Manager should be consulted as they pertain to the Sheriff Department matters.

J. Fath left the meeting.

Closed Session: Motion by J. Behling, seconded by S. Favorite, to convene in closed session, pursuant to
Wis. Stat. § 19.85(1)(c) for the purpose of considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has jurisdiction
or exercises responsibility. A roll call vote found the following members voting yes: L. Thorpe, J.
Behling, S. Hjemvick, M. Rogacki, S. Favorite; Motion carries. Motion by S. Hjemvick, seconded by M.
Rogacki, to adjourn closed session pursuant to Wis. Stat. § 19.85(1)(c), and return to open session. A roll
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call vote found the following members voting yes: L. Thorpe, J. Behling, S. Hjemvick, M. Rogacki, S.
Favorite; Motion carries.

J. Numrich and K. Numrich left the meeting.

Committee may take action on matters discussed in closed session: Motion by S. Hjemvick, seconded
by M. Rogacki to endorse the recommendation of the Law Enforcement Committee’s support of the
Sheriffs’ request to fund an employee’s lost pension benefits, for the time period when the employee
was on military leave. S. Hjemvick and M. Rogacki voting aye; L. Thorpe and J. Behling voting no; S.
Favorite abstaining from vote; Motion fails.

Motion by S. Hjemvick, seconded by M. Rogacki to postpone the approval of the Highway Employee’s
request for leave of absence until the July 25 meeting when the HR Manager can provide an update to
the Committee of the status of the employee. L. Thorpe, J. Behling, S. Hjemvick, M. Rogacki voting aye;
S. Favorite abstaining from vote; Motion carries.

M. Milanowski left the meeting at 11:30 am.

Department Head Performance Evaluation: J. Kahl will remove the opportunity for elected officials to
participate in the review process. If an elected official would like to receive 360 feedback from his/her
peers, this form can be made available to the official and the HR Manager will participate in the process
as necessary. J. Kahl will modify the instructions on the form to reflect that if any Department Head
receives a rating of 2 or 1, those ratings need to be accompanied with comment of specific feedback to
be considered in the overall rating. This item will be added to the next month’s meeting agenda.

Letters and Communication: F. Tomlanovich said that a job description for a grant position Drug
Investigator will be brought to the Committee. J. Kahl said a Department Head meeting was held on
June 13 and the main topics of conversation were the Kronos project and the Department/Committee
consolidations. Good feedback was received and J. Kahl will present some of the feedback at the next
joint EEI/L&J meeting.

Future Meeting Date: July 25 at 9 am

Adjournment: L. Thorpe announced there is no further business to discuss and the meeting stands
adjourned the meeting at 12:20 pm.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee. Respectfully submitted by: Janna Kahl, Human Resources Manager



