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D.Nielsen, chairman, called the regular meeting of the Extension Education and Community 

Development Committee to order at 9:02 a.m., on July 11, 2013 at the Vilas County Courthouse Rm. #2, 

Eagle River, WI 54521 

 

Present: The following persons were present: County Board members Dennis Nielsen, Chuck Hayes, 

Linda Thorpe, Maynard Bedish; others Nancy Anne Miller, Terri Miller, Jenette Chiamulera, and Chris 

Starks, Teresa Arnold, Janna Kahl 

The following board member/s was excused: Emil Bakka, 

 

Approve Agenda:  Motion by Thorpe, second by Bedish to approve the agenda.  

Motion passed. 

 

Approve Minutes:  Motion to approve the minutes of the 2013 meeting by Hayes, second by Bedish 

Motion passed. 

 
Vacant Secretary Position Description and Floating Secretary Position Description 

Janna Kahl explained the 2 revised secretarial position descriptions, the Administrative Secretary B and 

the newly created Floating Secretary B, as they relate to UWEX. She explained that the position will be a 

full-time position primarily serving and located in the UWEX office. She further explained that this 

position would be available as needed to respond to other county departments. Janna will facilitate the 

process for determining priority and need in fulfilling requests from other departments. Discussion ensued 

about the details of this process. Interviews for internal candidates will be held on July 24
th
. 

 

Featured Program – Chris Stark-Community Resource Development 

Chris shared a report- Sales and Jobs by Size of Business Establishments in Vilas County-1995-2010. 

Discussion ensued. Chris also shared the draft document –Phelps Downtown Revitalization Strategy 

2013. He reviewed highlights of the 6 strategies that are featured in the document and central to the 

revitalization plan. 

Supporting documents are on file. 

 

 

Follow-up on the Wisconsin Counties Assn. County Board Supervisors and Dept. Head Training 

N. Miller asked for feedback on the training. She spoke of her conversation with the trainers of the 

possible interest for the county to develop a mission/vision statement and strategic plan to be used in the 

guidance of decisions about policy and budget in the county. Discussion ensued about the possible 

approaches and process for developing a mission statement and strategic plan. 

 

Youth Representatives Serving on County Board Update 

N. Miller shared that Michael Orlowski has graduated and she is hopeful he will be in attendance at the 

July County Board meeting.  Committee members discussed their satisfaction with his participation and 

contributions to the county board and the public health committee. He will be recognized at the upcoming 

county board meeting and the committee agreed that they would like to recognize him as well. 

There is one youth candidate for the position from LUHS. N. Miller will be meeting with him to 

determine if he is a good candidate. If so, he will be introduced to the Extension Committee at an 

upcoming meeting. The committee would like to see a representative from NPHS or Phelps School as 

well. N. Miller stated she is working on this. 

 

VILAS Vision-monthly update 

C. Stark did a TV interview with Channel 12, a PSA with WXPR and will circulate brochures at the 

Festival of Flavors to market the program. N. Miller reported that the next scheduled planning meeting is 

July 18 and that Joe Fath and Janna Kohl, 2 former Vilas vision participants, will report on their 

experiences at the County Board meeting on July 23. 
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Extension Office Sustainability Dialogue  

No discussion 

 

Leonardo DaVinci Idea Book  

No discussion 

 

Out-of-County travel: 

Chris- 

Thursday, July 18 and 19 -International Economic Development Council-Madison, expenses covered by 

UWEX Economic Dev. Comm. and UWEX -North Central Region Professional Development Funds 

NancyAnne- 

Possible, Thursday, August 8
 
– Hurley, Northwood’s Coalition meeting, County travel budget 

Tuesday, August 6 – Madison, University Committee, Madison covers all expenses 

Tuesday, August 27 – Madison, CEAC meeting, Madison covers all expenses 

Motion by Bedish, second by Hayes to approve out-of-county travel. Motion passed. 

 

Budget Review/Statement of Bills:  

The budget (on file in the UWEX office) was reviewed by the committee. 

 

Correspondence and Communications: 
D. Nielsen introduced the proposal for the consolidation of county board committees. Hayes explained the 

process and the proposed timeline. Discussion ensued. N.Miller will include this proposal on the next 

UWEX Committee agenda on Aug. 8. 

 

13. Future Meeting Dates/Items   
The next regular meeting is set for Thursday August 8 at 9:00 a.m. in the Vilas County Courthouse, 330 

Court St., Eagle River, WI 54521.   

 

14. Adjournment   

Nielsen adjourned the meeting at 10:44 a.m.  

 

Minutes reflect the recorders notations and are subject to approval by the appropriate board or committee. 

Respectfully submitted by: Terri Miller 

 

 

 


