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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:00 am on
Wednesday, July 25, 2012 in the Courthouse Conference Room #4, Eagle River, Wisconsin. Public
meeting notice was given to the public twenty-four hours prior to the meeting.

Personnel Committee Members Present: Chair Linda L. Thorpe, Jim Behling, Ed Bluthardt, Steve
Favorite, and Sig Hjemvick.
Others Present: Janna Kahl, Kate Gardner, Joe Fath, Sheriff Tomlanovich, Mike Duening, Ken Anderson.

Approve Agenda: Motion by S. Favorite, seconded by S. Favorite to approve the agenda to be
discussed in any order by the Chair. All voting aye, carried.

Approve Minutes: Motion by J. Behling, seconded by S. Favorite, to approve the June 20, 2012 minutes.
All voting aye, carried.

Approve Bills: J. Kahl distributed a memorandum of the bills that were paid, pursuant to the directive of
the Finance Manager that vouchers no longer need to be approved at the Committee level.

E. Bluthardt arrived at 9:05 am.

Vacation Carryover Requests: L. Thorpe was concerned by the Social Services employee request, since it
was received the day following the last Personnel meeting, and all of the days requested to be carried
over have since been used. Motion by J. Behling, seconded by S. Favorite to approve the Social Services
employee vacation carryover request. All voting aye, carried.

J. Fath and F. Tomlanovich arrived at 9:08 am.

Social Services IM Worker Lead/Supervisor: K. Gardner approached the Committee and said that when
the IM Consortium was formed last year, the County did not fill one of the two positions of IM Lead
Worker. The IM Lead Worker who was retained has since resigned, and her vacancy has not been filled.
K. Gardner presented a list of additional duties that this lead worker would be responsible for, and
stated that others in the department, including herself, have been attempting to fill those duties to this
point. However, the IM Consortium stated, and K. Gardner, agrees, that is not a feasible long-term
solution. Per K. Gardner, the Social Services budget contains the funds for this lead worker position,
including the wage adjustments that took place earlier in the year. K. Gardner proposes that the County
assign these Lead duties to Rene Ryan, whose salary would increase $.31/hour. K. Gardner intends to
continue the IM unit with the existing three positions, and does not intend to revert back to the prior
unit staffing structure. Motion by E. Bluthardt, seconded by S. Hjemvick, to approve the Lead Worker
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Duties and appointment of Rene Ryan, to take effect as of today. All voting aye, carried.

K. Gardner left the meeting.

Deputies Contract Consent Award: J. Kahl distributed the consent award from the arbitrator, indicating
the 2011 and 2012 wage increase for the deputies union. She advised the committee that, per Atty.
Andy Phillips, to disregard Item #2 in regards to the insurance deductible, since that item is considered a
prohibited bargaining item. No action taken.

2011-2012 Increase in Wages for Chief Deputy & Supervisory Officers Relations Division: J. Kahl
presented a draft resolution and supporting fiscal information for the supervisory relations unit in the
Sheriff’s Department to have their wages coincide with the actions prescribed to the Deputies union (2%
increase effective July 2011, and 1% increase effective July 2012). E. Bluthardt requested information in
regards to the individual employees of the unit, as opposed to the unit as a whole, which J. Kahl will
provide to Mr. Bluthardt. S. Hjemvick and E. Bluthardt stated they would like to see performance based
pay implemented for the Chief Deputy and potentially other high performing employees in this unit. F.
Tomlanovich stated his department has experienced serious effects from wage compression. E.
Bluthardt would like to see this item on next month’s agenda, once more data is available. Motion by S.
Favorite, seconded by J. Behling, to approve the resolution as presented and forward to the full Board
for approval. L. Thorpe, J. Behling, S. Favorite, and S. Hjemvick voting aye; E. Bluthardt voting no;
Motion carries.

Motion by S. Hjemvick, seconded by E. Bluthardt, to amend the July 1, 2012 percentage increase for the
exempt staff in the supervisory relations unit to 2%, as these employees are not eligible to earn
overtime. E. Bluthardt reiterated that he would like to see this item added to the next agenda. J.
Behling stated that if the County wants to implement pay for performance, then it must do so on a
County wide basis, and it must also have current market wage data in the analysis. F. Tomlanovich
asked if the Jail Administrator would be included in this, and it was determined that the Jail
Administrator has already received an increase congruent with these increases, but that position will
need to be examined going forward. S. Hjemvick and E. Bluthardt voting aye; L. Thorpe, J. Behling, and
S. Favorite voting no; Motion fails.

Deputy Sheriff (Dangerous Drug Investigator) Job Description: F. Tomlanovich presented this job
description, and explained that the grant for a similar position is expiring at the end of 2012. He would
like to see the progress made in regards to drug investigations continue past that date. J. Behling stated
that its within the Sheriff’s constitutional authority to assign any of his employees to these duties. F.
Tomlanovich stated that he does not have the incremental employee who will backfill the vacancy that
this creates. He further stated that once the current grant expires, the wages in his budget will remain
stagnant, but the revenues will decrease. This position will earn the same wage as a patrol deputy, and
it is considered an assignment as opposed to a promotion for the selected employee.
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Motion by J. Behling, seconded by S. Hjemvick, to approve the job description as presented. It was
confirmed that this action is only approving the description, not creating the position. J. Behling asked if
this would interfere with the Deputies union, and it was determined that it would not. All voting aye,
carried.

Opening of Contract Negotiations — Vilas Co Deputy Sheriffs Local 118: The Committee discussed that
we should continue to utilize outside labor counsel to handle the negotiations with the Deputy’s union
for a variety of reasons: Atty. Phillips specializes in this type of work; he has an established bargaining
relationship with this unit; our Corporation Counsel, while capable, is still busy with the Assistant
vacancy that had occurred in her office; and the HR Professional Services line item has funds available.
No action was taken.

J. Fath and F. Tomlanovich left the meeting.

Opening of Contract Negotiations — Vilas Co Highway and Forestry Employees: The Committee
discussed that the negotiations for this unit will be handled internally with the Personnel Committee,
the Corporation Counsel, and the HR Manager. No action was taken.

Short and Long Term Disability Program: J. Kahl presented information in regards to a Short and Long
Term Disability program. J. Kahl’s recommendation is to utilize the provider, Cigna, which offers Short
Term Disability at 60% of an employee’s salary following 7 continuous days off due to injury or iliness for
12 weeks. After 13 weeks of missed work, Long Term Disability would activate, and would offer 60% of
an employee’s salary for up to five years. J. Kahl stated that each day of sick leave currently costs the
employee $26,500. The County also spends approximately $17,000 annually on the premium for
Income Continuation Insurance through the State, which compensates the employee once he/she is off
work for six months. The savings from ICl, and potentially reducing the amount of allotted leave
employees receive on annual basis, would pay for the STD/LTD premium. J. Kahl intends to draft a PTO
policy and present at the next Personnel Committee meeting to be coupled with this STD/LTD program.

K. Anderson left the meeting.

Closed Session: Motion by S. Hjemvick, seconded by S. Favorite, to convene in closed session, pursuant5
to Wis. Stat. § 19.85(1)(c) for the purpose of considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has jurisdiction
or exercises responsibility. A roll call vote found the following members voting yes: L. Thorpe, J. Behling,
E. Bluthardt, S. Hjemvick, S. Favorite; Motion carries. Motion by L. Thorpe, seconded by S. Favorite, to
adjourn closed session pursuant to Wis. Stat. § 19.85(1)(c), and return to open session. A roll call vote
found the following members voting yes: L. Thorpe, J. Behling, E. Bluthardt, S. Hjemvick, S. Favorite;
Motion carries.
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Committee may take action on matters discussed in closed session: Motion by E. Bluthardt, seconded
by J. Behling, to approve the compensation for the Interim juvenile Intake Supervisor to be established
at 95%, adjusting the hourly rate to $22.39, until such time the Supervisor position is replaced. All
voting aye, carried.

Motion by E. Bluthardt, seconded by J. Behling, to approve the unpaid leave of absence for the Highway
worker. All voting aye, carried.

Letters and Communication: None

M. Duening and J. Fath joined the meeting.

Kronos Project Update: J. Kahl informed the Committee that IT Specialist, Mike Duening, has been
appointed as the project lead for the Kronos project. M. Duening stated that the server build is almost
complete and he is getting ready to being testing. There is an upcoming technical call with Kronos to
ensure the server specs are complete and accurate. Timeclocks have been delivered and wiring is
nearing completion. J. Kahl will continue to add this as a standing item on the Personnel agenda until
the project is complete.

Department Head Performance Evaluation: J. Kahl presented a draft of the final instruction sheet for
the Department Head Evaluation program. The Committee had no other changes, and the entire system
is ready for introduction to the Department Heads at their next meeting, and is ready for
implementation thereafter.

Future Meeting Date: August 22 at 9 am

Adjournment: L. Thorpe announced there is no further business to discuss and the meeting stands
adjourned the meeting at 11:15 am.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee. Respectfully submitted by: Janna Kahl, Human Resources Manager



