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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:00 am on
Wednesday, September 26, 2012 in the Courthouse Conference Room #2, Eagle River, Wisconsin. Public
meeting notice was given to the public twenty-four hours prior to the meeting.

Personnel Committee Members Present: Chair Linda Thorpe, Ed Bluthardt, Steve Favorite, and
Kathleen Rushlow. Personnel Committee Members Absent: Sig Hjemvick and Jim Behling
Others Present: Janna Kahl, Martha Milanowski, Mike Duening, and Erv Teichmiller

Approve Agenda: Motion by E. Bluthardt, seconded by S. Favorite, to approve the agenda to be
discussed in any order by the Chair. All voting aye, carried.

Approve Minutes: Motion by E. Bluthardt, seconded by L. Thorpe, to approve the August 30, 2012 and
September 4, 2012 meeting minutes. All voting aye, carried.

Vacation Carryover Request: Motion by S. Favorite, seconded by E. Bluthardt, to approve the Forestry
employee vacation carryover request. All voting aye, carried.

Approve Bills: J. Kahl presented a print-off of bills paid since the last meeting. Motion by S. Favorite,
seconded by E. Bluthardt, to approve the payment of bills. All voting aye, carried.

K. Rushlow arrived at 9:07 am.

DA LTE Receptionist Recruitment: J. Kahl informed the Committee that she has been receiving
applications for the LTE position, and in accordance with the LTE policy, she and the Department Head
will be conducting the interviews for the positions.

Employee Suggestion Box: J. Kahl informed the Committee that she has been receiving input that an
employee suggestion box to increase efficiency, save costs would be beneficial to implement within the
County. The Committee discussed that if employees have suggestions to offer, those could be beneficial
to receive. It was determined that employees would be able to submit suggestions via email or paper
form. Employees would be required to sign the suggestion form in order for it to be considered. J. Kahl
to draft a sample suggestion form and bring to a future meeting.

Deputies’ Union side letter regarding uniform allowance: J. Kahl presented a sideletter, drafted by M.
Milanowski, responding to the Law Enforcement Committee’s request to allow the Sheriff to approve
budgeted uniform allowance costs, as opposed to forwarding to the Law Enforcement Committee.
Motion by S. Favorite, seconded by E. Bluthardt, to approve and sign the sideletter; all voting aye,
carried.
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FLSA in Sheriff's Department: J. Kahl presented a spreadsheet, created by K. Duening, which was
requested by labor attorney Andy Phillips. The spreadsheet indicates that if the Deputies and Detectives
abided by the FLSA 7k exemption, the County could save nearly $160,000 in overtime costs. The 7k
exemption compensates law enforcement personnel overtime upon achieving 86 working hours in a two
week period. The Deputies and Detectives are currently paid overtime for hours above their regularly
scheduled shift. J. Kahl will forward this information to A. Phillips.

E. Teichmiller joined the meeting at 9:20 am.

ADRC Specialist Compensation: E. Teichmiller spoke to the Committee, indicating that the current
wages for Vilas County ADRC Specialists are significantly lower than the wages paid to similar positions
at other County ADRC offices. E. Teichmiller indicated that there is no cost for these wages to the
County for the ADRC Specialists; including insurance and retirement. The potential cost to Vilas could be
due to the health insurance plan being self funded, so there is an element of risk with having the
employees on the County health insurance plan. E. Teichmiller stated that these employees require an
advanced degree, and could be considered equivalent to the position of Social Worker. E. Teichmiller
stated that the Forest County wage is $21.31/hour, which is close to the mean of the hourly wage for all
of the Counties in the consortium, and he recommends that the Personnel Committee approve the Vilas
County ADRC Specialists to be elevated to the same wage. E. Teichmiller said that these positions will
likely be overseen by the ADRC, including establishing the wages, effective January 1, 2013. J. Kahl said
that a large movement such as this could create internal disparity amongst the COA workers whom work
alongside the ADRC Specialists, performing similar work. J. Kahl also said that we have had interested,
qualified candidates for the previous two recruitment cycles that were completed for the position.
There was discussion that these positions would still be subject to the 85%, six month introductory.
Motion by E. Bluthardt, seconded by K. Rushlow, to accept the recommendation of E. Teichmiller to
increase the pay of these positions to $21.31/hour, effective October 1, 2012. S. Favorite stated that a
County-wide wage survey should be completed prior to making these wage adjustments, and
recommended that a wage range should be considered to appropriately compensate for the differing
levels of experience candidates could bring. J. Kahl proposed a range of $19-$22/hour. E. Bluthardt and
K. Rushlow withdrew the motion. Motion by E. Bluthardt, seconded by K. Rushlow, to establish the
wage range of $19-$22/hour for the position of ADRC Specialist, subject to the adjusted six month
introductory rate. All voting aye, carries.

J. Kahl and E. Teichmiller to meet and establish the wage proposal for the existing ADRC Specialists
within this range and draft a resolution to be forwarded to the County Board.

COA Director: E. Teichmiller stated that the interim COA Supervisor has been doing a good job, and he
would like for her to be named Director. He presented an excerpt from 1991 Senate Bill 563, which
statutorily requires the presence of a COA Director. J. Kahl indicated that future staffing would be
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discussed during the closed session of today’s and next week’s meetings, and L. Thorpe postponed this
item to a future meeting.

COA/ADRC Secretary: Postponed to a future meeting.

Wellness Program: E. Teichmiller stated that he, Gina Egan, Nancy Miller, Jim Galloway, and J. Kahl have
preliminarily been discussing a wellness program for the County workforce. That group will continue to
meet and will bring future proposals to the Committee, as appropriate.

E. Teichmiller left the meeting at 10:30 am.

Civilian Staff Compensation in the Sheriff’s Department: S. Favorite recused himself for this item and
left the Conference room. The civilian staff in the Sheriff’s Department has not had a wage increase
since January 2010. The rest of the employees received a 2% increase effective July 2010. There are
approximately 34 Correctional officers and Dispatchers, and 4 Law Enforcement Clerks in this group. A
2% wage increase for those employees would result in an approximate $29,000 annual impact. Motion
by E. Bluthardt, seconded by K. Rushlow, to draft a resolution and forward to the County Board to
provide a 2% increase to the Sheriff’s Department civilian staff. All voting aye, carries.

S. Favorite re-joined the meeting.

Civil Service Ordinance: As the Committee did not have an opportunity to review the amended
ordinance, this item was postponed to a future meeting.

M. Duening joined the meeting.

Kronos Project Update: M. Duening stated the project is on track, with a go live date in mid-October.
Kronos implementation was discussed at a recent Department Head meeting, and M. Duening has since
followed up with those Department Heads who had questions. Several clocks have been installed
around the Courthouse and other County buildings. County Board members will be able to punch in to
the system and enter their mileage directly at the clock, removing the need for paper vouchers at
meetings conducted at the Courthouse. Off-site meetings will still require paper vouchers to be
completed.

Kronos System Decisions: M. Duening and J. Kahl presented a memo of decisions that were made in
order to configure the system properly. Most decisions were in accordance with current county
practices. Where current practices did not exist, those decisions were reflected in the memo. Motion
by S. Favorite, seconded by E. Bluthardt, to approve the Kronos System Decisions memo. All voting aye,
carries.



Page 4 of 5

Fob Purchase: M. Duening stated that the Kronos timeclocks do not require the use of fob for employee
identification and confirmation. However, after attending training, it is highly recommended that a fob
be used to expedite the identification of an employee, and biometrics be used for confirmation of that
employee. Using biometrics for both functions could take up to seven seconds for employee
recognition; using a fob for identification, and biometrics for confirmation, reduces that to
approximately two seconds. The fobs would also work with the proposed door entry system. Motion by
E. Bluthardt, seconded by S. Favorite, to approve the purchase of 300 fobs. All voting aye, carried. E.
Bluthardt requested that this item be added to the Public Property agenda.

Exempt Staff Timekeeping: J. Kahl and M. Duening stated that the topic of whether or not exempt staff
would be required to punch has received great attention. J. Kahl presented an excerpt from the DWD
272.11 and survey results from a WPELRA listserv, indicating that 50% of responding Counties require
exempt staff to punch. J. Kahl advised that we treat these employees in a professional capacity, and
expect them to perform as such. She recommended that the Committee not require exempt staff to
record their daily punches, but acknowledged there is a conflict of interest, since she is an exempt
employee. E. Bluthardt agreed with not requiring exempt staff to punch, and stated that if a concern
arises that a particular employee abuses the amount of time he/she is working, then we could identify
those individuals and require them to punch. Motion by E. Bluthardt, seconded by S. Favorite to not
require exempt employees to record their daily punches. All voting aye, carries.

2013 Health Insurance Renewals: J. Kahl forwarded the insurance renewals from the health plan
selected by the Health Insurance Board of Trustees for 2013. She recommended that the County
consider a tiered employee contribution, wherein employees not working full-time may be eligible for
benefits, but may be required to pay a higher portion of the premium. J. Kahl will draft a proposal and
forward to the Health Insurance Board of Trustees.

WIPFLI Wage Survey: J. Kahl presented a proposal from WIPFLI regarding the completion of a
comprehensive wage survey. Vilas will need to analyze and consolidate job descriptions and conduct an
internal job evaluation in conjunction with this survey. S. Favorite stated that we may not know where
all of today’s wage rates originated from, and need to establish baseline data. He stated we owe it to
our employees to pay them fairly, but we need to understand what is fair. Motion by E. Bluthardt,
seconded by K. Rushlow, to forward to the County Board a resolution to engage in the WIPFLI wage
survey at a cost not to exceed $15,000, which is contained in the HR Professional Services budget. All
voting aye, carries.

Paid Time Off: J. Kahl presented a PTO program, and indicated that several proposed changes were
made, including that the maximum carryover has been reduced to four weeks, and that a post
employment HRA is no longer being considered. Employees will have the option of converting current
accrued leave balances to PTO, an Extended Sick Leave bank, and termination bank, all of which are
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detailed in the policy. Motion by S. Favorite, seconded by L. Thorpe, to approve the PTO policy and draft
a resolution to forward for County Board approval . All voting aye, carries.

Closed Session: Motion by S. Favorite, seconded by E. Bluthardt, to convene in closed session, pursuant
to Wis. Stat. § 19.85(1)(c) for the purpose of considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has jurisdiction
or exercises responsibility. A roll call vote found the following members voting yes: L. Thorpe, E.
Bluthardt, S. Favorite, K. Rushlow; Motion carries. Motion by S. Favorite, seconded by E. Bluthardt, to
adjourn closed session pursuant to Wis. Stat. § 19.85(1)(c), and return to open session. A roll call vote
found the following members voting yes: L. Thorpe, E. Bluthardt, S. Favorite, K. Rushlow; Motion carries.

Committee may take action on matters discussed in closed session: None

Letters and Communication: The County received Intent to Bargain notice from AFSCME. This will be
discussed at a future meeting.

Future Meeting Date: October 1 at 8:30 am

Adjournment: L. Thorpe announced there is no further business to discuss and the meeting stands
adjourned the meeting at 2:15 pm.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee. Respectfully submitted by: Janna Kahl, Human Resources Manager



