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Chair Kathleen Rushlow called the meeting of the Finance Committee at 8:34 a.m. on Friday,
October 15, 2010, in conference room #2, at the Vilas County Courthouse, Eagle River,
Wisconsin.

All meeting notices were properly posted.

The following members were present: Chair Kathleen Rushlow, Vice Chair Christopher Mayer,
Linda L. Thorpe, Edward Bluthardt and Charles Rayala. Also present were: County Coroner Paul
Tirpe, County Treasurer Jerri Radtke, County Board Supervisor Steve Favorite, Steve Livingston,
Corporation Counsel Martha Milanowski, Sheriff John Niebuhr, Detective Frank Tomlanovich,
Confidential Secretary Carol Krebs, County Auditor Jon Trautman, County Clerk Dave Alleman
and Finance Secretary Marjorie Hiller.

A motion was made by L. Thorpe and seconded by C. Rayala to approve the agenda to be
discussed in any order at the discretion of the Chair. All voting aye, carried.

A motion was made by C. Rayala and seconded by L. Thorpe to approve the September 16 and
October 1, 2010 minutes. All voting aye, carried.

Resolution — Request for Additional Funds from General Fund for County Coroner
Autopsy/Travel Budget: Coroner Tirpe explained that out of 135 cases he had 36 autopsies so
far this year. Due to his 2010 budget being cut at budget time he is over spent in autopsies,
travel and supplies. He is requesting an additional $20,000 for autopsy, $10,000 for travel and
$2,000 for supplies from the general fund besides his line item transfer requests. Motion by E.
Bluthardt and seconded by C. Mayer to approve the resolution submitted and send to the
November 9" County Board meeting for approval. Discussion. All voting aye, carried.

Line Item Transfer: b. County Coroner Budget: Motion by E. Bluthardt, seconded by C. Rayala
to approve the following line item transfers: Transfer $1,000 from professional services line
item #100.51351.210, $500.00 from the extra help line item #100.51351.131, $2,000 from x-
rays & reading line item #100.51351.214, $287.92 from the Coroners outlay line item
#100.57148.810, $1,200 from the burial expense line item#100.51351.613, $250.00 from the
photo supplies line item #100.51351.309, $250.00 from the radio repair line item
#100.51351.231 and $1,300 from the conventions, dues & meetings line item #100.51351.320;
a total of $6,787.92, and disburse this amount to the autopsy line item #100.51351.213. All
voting aye except K. Rushlow. Motion carried.

Approval of Bills and Payroll: Motion by C. Rayala and seconded by L. Thorpe to approve the
bills from the various departments. All voting aye, carried. Motion by L. Thorpe, seconded by C.
Mayer to approve the September 20t County Board payroll and the Courthouse and Highway
September 24" and October 8", 2010 payrolls. All voting aye, carried.
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Request to Waive Interest Being Charged on Taxes — Comp#6-1086: Steve Livingston, S.
Favorite and J. Radtke appeared regarding Mr. Livingston’s request to have the County waive
the interest on his 2009 real estate taxes. Mr. Livingston had sudden brain surgery and was
hospitalized late January 2010. He mailed his taxes with a postmark date of February 5, 2010.
He disputes the fact that the postmark date of February 5, 2010 was in compliance with the five
day grace period. Ms. Radtke explained that according to Wisconsin State Statutes that the
property taxes are due January 31. The Wisconsin law allows a five day grace period, however,
it must be in her office by February 5. A motion was made by L. Thorpe, seconded by C. Mayer
to deny this request. Discussion. All voting aye, carried.

Investment of County Funds: County Treasurer Jerri Radtke presented her financial report for
September 2010. Motion by C. Rayala and seconded by C. Mayer to approve her report. All
voting aye, carried.

2010 Sheriff Budget “Carryover” Request: Sheriff Niebuhr, Carol Krebs and Frank Tomlanovich
appeared to discuss carrying over $98,617.64 from the 2010 budget into the 2011 budget to
reduce their 2011 budget by the mandatory 5% as printed in the budget instructions. Ms. Krebs
mentioned that since 2005 they have lapsed three to seven percent of their budget back into
the general fund. Chair Rushlow explained to them that the County Auditor Jon Trautman will
be present later during the meeting, and will ask if that is feasible and right to do and get back
to them for Monday’s budget meeting.

2009 Audit Report: The County Auditor Jon Trautman from Schenck Business Solutions went
over the audit report and the comments and observations listed in the management letter with
the Committee. He mentioned that carryovers need to be passed by resolution by full County
Board; and only recommends carryovers for accounts/grants that stipulate to be a separate non
lapsing account.

Kathleen Rushlow left the meeting at 11:30 am.

Line Item Transfers: Motion by C. Rayala and seconded by E. Bluthardt to approve the following
line item transfers:

a. Clerk of Circuit Court Budget — transfer $6,000.00 from the witnesses, bailiff, juror
budget line item #100.51210.143 to the psychological evaluation line item
#100.51210.211;

c. General Building & Maintenance Outlays — transfer $5,900.00 from the Outlay - Justice
Center Floor Repairs line item #100.57149.820, $100.00 from the Outlay Park Lot Crack
Seal line item #100.57141.820, $70.00 from the Outlay — Sidewalk Repair line item
#100.57142.820, and $720.00 from the Outlay — Forestry Sewer & Water line item
#100.57146.820 (total of $6,790.00) and disburse to the Outlay JC Split A/C line item
#100.57143.820 for the Courthouse IT Rack RM;

d. Emergency Management — Transfer $287.90 from the Radio line item #100.52600.233
to the Capital Equipment line item #100.52600.810;
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e. Sheriff’'s Department — Transfer $2,000.00 from the Testing & Promotions line item
#100.52101.392 and $1,415.00 from the Vehicle Purchases line item #100.52101.821
and disburse into the Medical line item #100.52101.216;

f. Juvenile Intake — Transfer $2,500.00 from the Juvenile Placement line item
#100.51213.159 to the Special Prosecutor, Guardian Ad Litem line item #100.51213.144.

All voting aye, carried.
Overtime Report: The overtime report was reviewed.
C. Rayala and C. Mayer left the meeting at 11:45 am. Finance Committee took a ten minute

break. C. Rayala, C. Mayer and K. Rushlow returned at 11:55 am and continued with the
Finance meeting.

Lending Policy: Tabled.

Discuss Duties of Vilas County Committees in Standing Rules: This was tabled for next
month.

District Attorney — Al Moustakis — Resolution Regarding the Request to Change Part-time
Legal Secretary Position to Full-Time Position: The Corporation Counsel submitted a
resolution to the Committee for changing the half time Legal Secretary position to a full
time Legal Secretary position. Motion by E. Bluthardt to approve. Motion died for lack of a
second. Finance Committee and Personnel Committee were listed on the resolution. The
committee is forwarding this to the Personnel Committee with no recommendation.

Discuss Jeff Cohen/Budget Hearings: Ms. Rushlow mentioned that she would like to invite
Mr. Cohen to attend the Budget meetings. Motion by C. Rayala, seconded by C. Mayer to
approve having Mr. Cohen attend the Budget hearings. All voting aye, carried.

Strategies for County Changes: Chair Rushlow reviewed the information that was passed
out by the County’s negotiating attorney, Andy Phillips, at a recent joint meeting with the
Personnel Committee. The County should look for ways to become more efficient with
lower costs; check out other options with other counties; and search why our state shared
revenues are lowest in the state.

Approval of Seminars and Lodging: Motion by C. Mayer, seconded by C. Rayala, to approve
Kris Duening attending the ACS end of year payroll training in Neillsville on October 28,
2010. All voting aye, carried.

Letters and Communications: Dave Alleman presented the following: a report listing the
2010 transfers from the general fund; a revenue accounts report which indicated those
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accounts that exceeded the 2010 approved annual budget; and a separate report of those
revenues that has exceeded budgeted annual revenues by over $50,000.

Kathleen Rushlow will attend the Personnel Committee meeting on Wednesday, October
20™ on behalf of the Finance Committee for interviews for the Payroll, Benefits & Accounts
Payable Coordinator position.

Future Meeting Dates: The budget meetings are scheduled for Monday and Tuesday,
October 18" and 19" at 8:30 am. The next scheduled regular Finance Committee meeting is
Tuesday, November 16, 2010.

Motion by C. Mayer and seconded by C. Rayala to adjourn. All voting aye, carried.

Meeting adjourned at 12:15 pm.

Minutes reflect the recorders notations and are subject to approval by the appropriate
board or committee.

Submitted by:

Marjorie Hiller



