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Chair Jim Behling called to order the meeting of the Personnel Committee at 9:00 am on Wednesday,
November 13, 2013 in the Courthouse Conference Room #2, 330 Court Street, Eagle River, Wisconsin.
Public meeting notice was given to the public twenty-four hours prior to the meeting.

Personnel Committee members present: Chair Jim Behling, Ed Bluthardt, Steve Favorite, Ron
DeBruyne, Lorin Johnson
Others Present: Janna Kahl, Joe Fath, Russ Szuta, Chris Kamps.

Approve agenda: Motion by E. Bluthardt, seconded by L. Johnson, to approve the agenda to be
discussed in any order by the Chair. All voting aye, carried.

Approve minutes: Motion by E. Bluthardt, seconded by L. Johnson, to approve the October 23, 2013
meeting minutes. All voting aye, carried.

PTO Carryover requests: J. Kahl presented two PTO carryover requests, one from the Tax Listing Office
and one from the Sheriff’s Law Enforcement Clerk staff. The Committee questioned why the Tax Listing
Office, who did not experience any staffing shortages throughout the year, was coming forward with a
PTO carryover request. To remain consistent with prior approvals of requests for one-time only
carryover, the Committee approved both requests. Motion by E. Bluthardt, seconded by L. Johnson, to
approve the two PTO “one-time only” carry over requests, and for the time to be taken during the 2014
year. All voting aye, carried.

IT Specialist vacancy: J. Kahl recommended, after speaking with the two IT System Administrators, that
we conduct a very broad recruitment effort for the IT Specialist vacancy. The effort will consist of part-
time and full-time employment options, and a wide wage range to commensurate the wage with
experience and qualifications of the identified, successful candidate(s). Motion by R. DeBruyne,
seconded by L. Johnson to authorize the multiple pronged recruitment effort as discussed. R. DeBruyne,
L. Johnson, J. Behling voting aye; S. Favorite and E. Bluthardt voting no; Motion carried.

Maintenance Lead Worker position: R. Szuta has been filling the role of Interim Lead Worker since
January 2013. J. Behling proposed adding language to the job description to include: “Serves as the
primary for interaction and direction of assigned vendor contracts.” Motion by R. DeBruyne, seconded
by E. Bluthardt, to approve the job description as amended. All voting aye, carried.

Lieutenant vacancy: J. Fath stated that he will be engaging in a staffing analysis during 2014 with UW-
Extension (Madison) to discuss the current structure. Motion by E. Bluthardt, seconded by L. Johnson,
to authorize filling the vacancy and forward such to the Civil Service Commission. All voting aye, carried.

Detective vacancy: J. Fath stated that he intends to fill the current detective vacancy with a patrol
deputy for the next 12-18 months. He is requesting permission to fill the resulting deputy vacancy.
Motion by R. DeBruyne, seconded by S. Favorite, to authorize the backfilling of the resulting deputy
vacancy. E. Bluthardt stated he objects to this motion, as the deputy vacancy is not listed on the
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agenda. J. Behling and S. Favorite stated that the actual vacancy, as a result of the detective vacancy is
an actionable item. All voting aye, carried.

Public Health grant employee wage increase: J. Kahl stated that the three grant employees at Public
Health were not included in the non-represented wage increase implemented earlier in the year. She
stated Public Health has confirmed that the cost of the increase is included in the grants, resulting in no
impact to the budget, so this would not need to be forwarded to the County Board. R. DeBruyne stated
that while it may not impact the budget, it still affects the grant dollars available to fulfill the grant’s
purpose. Motion by S. Favorite, seconded by J. Behling, to grant the same pay increase to the three
affected Public Health employees, with the condition of an existing offsetting revenue stream to fund
the increase. All voting aye, carried.

Joint Highway/Recreation position: J. Kahl received back from the Highway Commissioner and
Recreation Administrator their thoughts on the job duties of this shared position. She stated that the
positions are not similarly aligned enough to justify a standard wage for performing such varying levels
of work. In addition, she met with the Recreation Administrator and Forestry Committee Chairman
recently, and while the Administrator is very much in favor of this position, the Committee Chairman
would not support the creation of a new position in this department at this time. The Committee did
not take action on creating the position. J. Kahl stated that the Recreation LTE budget line was
transferred to the Highway Department in anticipation of this new position, and now those dollars
should be reverted back. Motion by S. Favorite, seconded by E. Bluthardt to forward a request to the
Finance Committee to revert the Recreation LTE wages to the 2014 budget at the same level that existed
in 2013. All voting aye, carried.

H.S.A options for employees over age 65: J. Kahl stated that employees over the age of 65 are federally
prohibited from opening or depositing funds into an H.S.A. She and Administrative Coordinator Dave
Alleman spoke with Benefit Partners on options for these employees, and learned that the school
district allowed two options for their employees in a similar situation. The school allowed the
employees to choose between: 1) participating in the high deductible health plan and receiving a County
contribution at the same levels as the other employees, but as taxable income ($1,000 single/$2,000
family) or 2) offer the employee to enroll in Medicare and the County would reimburse the employee
the subsidy premium. Motion by R. DeBruyne, seconded by S. Favorite, to support the HR Director’s
proposals of offering these two options to employees over age 65, who are eligible and interested in
participating in the County’s health insurance plan. All voting aye, carried.

Closed Session: Motion by R. DeBruyne, seconded by L. Johnson, to go into closed session pursuant to
Wis. Stat. § 19.85(1)(c) for the purpose of considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has jurisdiction
or exercises responsibility (preliminary discussion regarding potential performance issue). Motion by L.
Johnson, seconded by S. Favorite, to convene closed session pursuant to Wis. Stat §19.85(1)(c) and
return to open session. All voting aye, carried.

Committee may take action on any matters disclosed in closed session: None.

Employee suggestions: None.
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Out of County travel: None.

Letters and Communication: J. Kahl presented two training reports, WACPD Fall Conference and
WPELRA Conducting Effective Internal Investigations.

Future meeting date: December 16 9 am

Adjournment: J. Behling indicated there was nothing further on the agenda, and the meeting stands
adjourned at 11:20 am.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee. Respectfully submitted by: Janna Kahl, Human Resources Director



