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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:00 a.m. on
Wednesday, November 23 in the County Board Conference Room #2 at the Vilas County Courthouse,
330 Court Street, Eagle River, Wisconsin. Public meeting notice was given to the public twenty-four
hours prior to the meeting.

Personnel Committee Members Present: Chair Linda L. Thorpe, Emil Bakka, Bob Egan and Sig Hjemvick.
Others Present: Janna Kahl, Joe Fortman, Dave Alleman, Joe Fath, 6 other employees, and 2 members
of the Press.

Approve Agenda: Motion by E. Bakka, second by B. Egan to approve the agenda to be discussed in any
order of the Chair. All voting aye, carried.

Approve Minutes: Motion by E. Bakka, seconded by S. Hjemvick to approve the October 19, 2011
minutes. All voting aye, carried.

County Clerk LTE: D. Alleman notified the Committee that his current LTE Clerk’s contract is expiring
today. He stated that he does have a need for that position (preferably 3 days/week, 6 hours/day), and
would like the Committee’s approval to extend the contract. The Committee discussed several options,
including a sideletter to the contract to continue with the current LTE or offering this position to the
existing LTE in the Treasurer’s office (since she still has time available under her contract). Motion by B.
Egan, seconded by S. Hjemvick to approve LTE position by 60 days. During discussion, it was determined
that Corporation Counsel and Human Resources will identify which of these options will best suit the
County. Motion was amended B. Egan, seconded by S. Hjemvick, to approve this 60 day LTE position,
with HR and Corp Counsel determining the final details. All voting aye, carried.

Vacation Carryover: One request from Social Services to carry over 7 vacation days, to be used within
three months, due to increased workload resulting from a reduced staff. Motion by S. Hjemvick,
seconded by B. Egan to approve the carryover request. All voting aye, carried.

ADRC Job Description: J. Fortmann discussed the ADRC job description with the Committee. He stated
that all seven jurisdictions are in agreement with this description, and many items included currently are
mandated by the State. He said this position is 100% State funded, and Oneida County is the fiscal
agent. Vilas County will have two ADRC Specialists. Motion by S. Hjemvick, seconded by B. Egan to
approve the job description as it is presented. All voting aye, carried.

Employee Driving Records: This item is postponed to a future meeting date.
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Alternative Productive Work Program: Jim Galloway, the Emergency Management Director (not in
attendance) and J. Kahl presented the Alternative Productive Work Program to be utilized for all work-
related injuries. Motion by E. Bakka, seconded by S. Hjemvick to approve the temporary work program
as it is presented. All voting aye, carried.

Part-time Deputy Sheriff Uniform Allowance: J. Fath requested that the part-time deputies be allowed
a similar reimbursement for uniforms as the full-time deputies. He stated this allowance is not in the
current contract. Motion by B. Egan, seconded by S. Hjemvick, to approve the uniform allowance for
part-time deputies, in conjunction with a sideletter to be approved by Corporation Counsel. The
allowance will be $250 initially, and $150 annually thereafter. All voting aye, carried.

Sheriff’s Department Comp Time: A request was made by an employee of the Sheriff’s Department to
reconsider the permitted accumulation and use of comp time. Motion by B. Egan, seconded by E. Bakka
to deny the request of reconsidering comp time. All voting aye, carried.

Concealed Carry Policy for Employees: Motion by S. Hjemvick, seconded by E. Bakka, to postpone a
decision on the concealed carry policy for employees. All voting aye, carried.

2012 Staffing/Restructuring: Motion by B. Egan, seconded by L. Thorpe to postpone decision making
regarding 2012 staffing restructuring until on or after January 3, 2012. All voting aye, carried.

Highway LTE’s: Motion by S. Hjemvick, seconded by L. Thorpe to establish the range of pay for Highway
LTE’s to be $17-$21/hour, with no call-time. During discussion, a six month probationary period was
discussed in order to determine the suitability of the LTE in the position. Motion was amended S.
Hjemvick, seconded by L. Thorpe, to establish the pay range as previously discussed, and to include a 6
month probationary period and a sideletter to the contract for the remainder of 2011. All voting aye,
carried.

Performance Evaluations: The Committee confirmed that the policy as originally presented for
conducting performance evaluations shall continue to be followed until a revised policy and procedure
are recommended by the HR Manager and approved by the Committee.

Vilas Co Leadership Program: Motion by S. Hjemvick, seconded by E. Bakka for the HR Manager’s
attendance and participation at the 2011-2012 Leadership for Vilas County program. All voting aye,
carried.

“Double Dipping” Legislation Update: The pending legislation regarding “double dipping” of public
employees receiving WRS, while also being re-hired by their former public employer, was discussed.
This item will be further addressed as legislation develops and/or is decided upon.

Closed Session: Motion by S. Hjemvick, seconded by E. Bakka, to convene in closed session, pursuant to
Wis. Stat. §§19.85(1)(f), for the purpose of considering financial, social, medical, or personal histories or



Page 3 of 3

disciplinary data of specific persons, which, if discussed in public, would be likely to have a substantial
adverse effect upon the reputation of any person referred to in such histories in data. All voting aye,
carried. Motion by B. Egan, seconded by S. Hjemvick to adjourn closed session pursuant to Wis. Stat.
§19.85(1)(f), return to open session. All voting aye, carried.

Committee may take action on matters discussed in closed session: This item is postponed to a future
meeting date.

Out of County Travel: Motion by S. Hjemvick, seconded by E. Bakka for the HR Manager’s attendance at
the BRB Consortium meeting to discuss Handbook revisions in Stevens Point on December 6, 2011. All
voting aye, carried.

HR Manager Report: J. Kahl reported that she is identifying outplacement services for potentially
displaced employees. J. Kahl will order posters from the Northern Advantage Job Center and post on
the Courthouse bulletin board to make employees and the general public aware of the services offered.
J. Kahl will be moving personnel files into the HR office from the Clerk’s office (with the exception of
employee timesheets). L. Thorpe requested the meeting agendas be posted on the lower level bulletin
board, in addition to on the first floor of the Courthouse.

Letters and communications: J. Kahl presented a packet of information received from the Sheriff’s
Office in regards to comp time. This item was already addressed prior in the meeting, and no changes to

comp time will be made at this time.

Approve bills: Motion by S. Hjemvick, seconded by B. Egan, to approve payment of bills. All voting aye,
carried.

Future meeting dates: October 29 at 9 am; December 8 at 9:30 am.

Chair Linda Thorpe announced there is no further business on the agenda therefore this meeting stands
adjourned at 11:10 am.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Respectfully submitted by: Janna Kahl, Human Resources Manager



