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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:30 am on
Wednesday, November 28, 2012 in the Courthouse Conference Room #2, Eagle River, Wisconsin. Public
meeting notice was given to the public twenty-four hours prior to the meeting.

Personnel Committee Members Present: Chair Linda Thorpe, Jim Behling, Steve Favorite, Sig Hjemvick.
Personnel Committee Member Absent: Ed Bluthardt
Others Present: Janna Kahl, Erv Teichmiller, Dennis Nielsen, Mike Duening

Approve Agenda: Motion by J. Behling, seconded by S. Favorite, to approve the agenda to be discussed
in any order by the Chair. All voting aye, carried.

Approve November 16 meeting minutes: Motion by J. Behling, seconded by S. Favorite, to approve the
meeting minutes. All voting aye, carried.

Closed session: Motion by J. Behling, seconded by S. Favorite, to convene in closed session, pursuant to
Wis. Stat. § 19.85(1)(c) for the purpose of considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has jurisdiction
or exercises responsibility (Commission on Aging Director interviews). A roll call vote found the
following members voting yes: L. Thorpe, J. Behling, S. Favorite; Motion carries. S. Hjemvick arrived to
the meeting at 9:35 am. Motion by J. Behling, seconded by S. Hjemvick, to adjourn closed session
pursuant to Wis. Stat. § 19.85(1)(c), and return to open session. A roll call vote found the following
members voting yes: L. Thorpe, J. Behling, S. Favorite, S. Hjemvick; Motion carries.

Committee may take action on matters discussed in closed session: Motion by S. Hjemvick, seconded
by S. Favorite, to appoint Ms. Sue Richmond to the Commission on Aging Director position at an annual
salary of $42,200, effective the beginning of the next pay period. All voting aye, carried.

E. Teichmiller and D. Nielsen left the meeting.

Vacation carryover requests: Motion by S. Favorite, seconded by S. Hjemvick to approve the 16 hours of
vacation carryover for the Forestry employee, to be used by February 1, 2013. All voting aye, carried.

Motion by S. Favorite, seconded by S. Hjemvick to approve the 1.5 days of vacation carryover for the DA
employee, to be used by March 1, 2013. All voting aye, carried.

Statement of bills paid: J. Kahl presented a list of bills paid, since the last meeting. L. Thorpe signed off
on the statement.
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Tourism & Publicity Director position description: Motion by J. Behling, seconded by S. Hjemvick to
approve the updated job description. All voting aye, carried.

Kronos project update: M. Duening indicated that the manual testing of each pay group has been
completed. The next step is to enter the multiple schedules of the workforce and enter the accrual
information into the system. M. Duening will be taking personal time in late December, and he
anticipates going live with employee punching upon his return.

Early participation in RIF: J. Kahl has had several employees express interest in the RIF participation, but
inquired if their last day could be prior to January 18. The Committee consensus was to allow for
employees to participate in the RIF early, upon approval by the Committee. The Committee agreed that
the IT Specialist who is participating in the RIF to have an early separation date. J. Kahl also
communicated that the Veterans Service Officer has also volunteered for the RIF.

Resolution: Paid Time Off: Motion by S. Favorite, seconded by S. Hjemvick, to forward the resolution to
the County Board for consideration. All voting aye, carried.

Flex time criteria: J. Kahl told the Committee she recently learned that employees were working more
hours than scheduled earlier in the week, and then taking less benefit time when they were gone later in
the week. The Committee directed J. Kahl to establish a formal flex time policy and present at a future
meeting, becoming effective January 1, 2013.

Unpaid time guidelines: J. Kahl presented a scenario to the Committee wherein an employee works
more hours than scheduled earlier in the week, and then have a couple hours remaining towards their
regular weekly hours, on one day later in the week. Employees have requested to take that time off as
unpaid, so as to avoid coming in for only a short amount of time. Motion by J. Behling, seconded by S.
Favorite, to grant unpaid leave for scheduling circumstances such as these, upon an employee’s request,
and at the approval of the Department Head, for an amount of time not to exceed three hours. All
voting aye, carried.

Letters and Communication: None.
Future meeting date: December 18 at 10:30 am.

Adjournment: L. Thorpe announced there is no further business to discuss and the meeting stands
adjourned the meeting at 12:50 pm.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee. Respectfully submitted by: Janna Kahl, Human Resources Director



