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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:00 a.m. on Tuesday,
November 29 in the Justice Center Conference Rooms, 330 Court Street, Eagle River, Wisconsin. Public
meeting notice was given to the public twenty-four hours prior to the meeting.

Personnel Committee Members Present: Chair Linda L. Thorpe, Jim Behling, Emil Bakka, Bob Egan and
Sig Hjemvick.
Others Present: Janna Kahl, Martha Milanowski, Barb Gibson, and Joy Schmitz.

Approve Agenda: Motion by E. Bakka, second by S. Hjemvick to approve the agenda to be discussed in
any order of the Chair. All voting aye, carried.

Approve Minutes: Motion by S. Hjemvick, seconded by E. Bakka to approve the November 23, 2011
minutes. All voting aye, carried.

Approve Bills: Motion by J. Behling, seconded by B. Egan to approve the payment of bills. All voting aye,
carried.

Closed Session: Motion by J. Behling, seconded by B. Egan, to convene in closed session, pursuant to
Wis. Stat. §§19.85(1)(f) & (g), for the purpose of considering financial, social, medical, or personal
histories or disciplinary data of specific persons, which, if discussed in public, would be likely to have a
substantial adverse effect upon the reputation of any person referred to in such histories in data; to
discuss Grievance 2011-1, Local 474-a, AFSCME, AFL-CIO for purposes of conferring with legal counsel
with respect to litigation in which it is or is likely to be involved. All voting aye, carried. Motion by B.
Egan, seconded by S. Hjemvick to adjourn closed session pursuant to Wis. Stat. §19.85(1)(f) & (g), return
to open session. All voting aye, carried.

Committee may take action on matters discussed in closed session: Motion by E. Bakka, seconded by
S. Hjemvick to deny employee leave of absence request made pursuant to Article XXIII of the bargaining
agreement. All voting aye, carried.

Initial Exchange of Bargaining Proposals: At approximately 10:00 am, four members of AFSCME joined
the meeting (John Spiegelhoff, David Sadenwasser, Margaret Garsow, Connie Gengle). Introductions
were made.

J. Spiegelhoff stated it was AFSCME’s position in respect to base wages to bargain for an increase at the
Consumer Price Index, currently set at 2.01%, for all AFSCME-represented employees. M. Milanowski
stated that the Vilas County’s initial proposal is 0% ATB increase for all AFSCME-represented employees.
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The Personnel Committee’s next meeting is on December 8, 2012. At that time, the Committee will go
into closed session to discuss the initial proposals and determine a final offering. J. Kahl will be in
contact with J. Spiegelhoff following that meeting in regards to the final offering.

Letters and communications: M. Milanowski requested that the Committee identify a process for
seeking assistance from outside legal counsel, given that the County now has an HR Manager to help
provide guidance on HR policies/work rules.

Future meeting dates: December 8 at 9:30 am, and December 21 at 9:00 am.

Adjournment: Motion by B. Egan, seconded by S. Hjemvick to adjourn the meeting at 10:55 am. All
voting aye, carried.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Respectfully submitted by: Janna Kahl, Human Resources Manager



