
ZONING & PLANNING COMMITTEE 
Minutes of Special Meeting June 30, 2011 
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Agenda Item #1:  Call to Order.  Chris Mayer, Chairman called the Zoning & Planning Committee Meeting to 
order at 10:00 a.m. at the Arbor Vitae Town Hall, 10675 Big Arbor Vitae Drive, Arbor Vitae WI. 

Members Present:  Chris Mayer; Steve Favorite; Bob Egan; Ralph Sitzberger; Fred Radtke. 
Others Present:  Dawn Schmidt, Zoning Administrator; Tammy Baughman, Administrative Secretary; Marshall 
Reckard. 

Agenda Item #2:  Approve Agenda.  Motion by Bob Egan, seconded by Ralph Sitzberger to approve agenda to 
be discussed in any order.  All say aye, motion carried. 

Agenda Item #3:  Approve Minutes.  Motion by Fred Radtke, seconded by Ralph Sitzberger to approve the 6/2/11 
Regular Monthly Meeting Minutes and Wireless Communication Ordinance Amendment public hearing minutes.  
All say aye, motion carried. 

Agenda Item #4:  Discuss Hosting Floodplain Insurance Workshop & County Floodplain Map Review.  Dawn 
showed the committee a sample of the new floodplain map, provided by the DNR, in an area around Manitowish 
Waters (Rest Lake).  She said a flood insurance workshop will be held at the Lincoln Town Hall on July 28th and 
hosted by the Zoning & Planning Department. Citizens, local official, banks, realtors, and insurance companies 
interested in flood mapping, floodplain management and flood insurance issues are invited to attend the 10:00 am 
workshop. A map review session is scheduled for local officials at 2:00 p.m. and a 6:00 p.m. session is scheduled 
for the public to review the maps. 

Motion by Ralph Sitzberger, seconded by Bob Egan approved hosting the floodplain workshop.  All say aye, 
motion carried. 

Agenda Item #5:  Assistant Zoning Administrator’s position and reorganization of the Zoning Office.  Dawn 
informed the committee that Mary Greenman, Assistant Zoning Administrator, was retiring and her last day of 
employment was July 6th.  Dawn is requesting to leave her position vacant.  Dawn said she will take over her 
duties and eventually disburse the review of the sanitary permit approval to the deputies. She said with the 
additional duties that were being added on to her existing duties she felt she should be compensated.  Dawn gave 
the committee surrounding county comparables which included assistant zoning administrator’s wages and felt an 
additional increase to her salary was appropriate.  Chris feels like we need to sit down as a full county board with 
all the non-represented employees and address this issue. Ralph’s concern is when permits increase will she 
need to ask for an assistant.  Dawn feels she can handle it without an assistant. 

Motion by Fred Radtke, seconded by Steve Favorite to concur with the Department Head’s recommendations not 
to replace the Assistant Zoning Administrator and recommend that the Personnel Committee look at the 
compensation of the Zoning Administrator’s salary to compensate for the increased duties.  Steve said what Dawn 
is doing is realigning everyone’s duties with an emphasis on her duties. Bob asked who would be in charge when 
she is out of the office.  She said she will have different individuals be responsible for different duties in the office, 
such as the condos, soil evaluation, subdivisions, wetlands, shorelands.  Steve would like to see that list in writing 
for public’s convenience.  Fred asked who will be approving sanitary permits and Dawn said she will be until all 
deputies are trained and minimum overtime maybe necessary until training is completed.  All say aye, motion 
carried. 

Agenda Item #8:  Public Comment.  Marshall Reckard asked if there was a procedure in place for supervisors to 
receive an increase in pay.  Bob explained that supervisor would generally receive only what % the union 
employee received each year. The Budget Repair Bill opened the door for pay for performance. 

Agenda Item #6:  Approve purchase of three (3) cameras.  Dawn provided one estimate from IT Department for a 
digital camera costing $120.00.  Two other estimates will be provided.  Dawn said the cameras will come out of 
our supplies budget. 

Motion by Bob Egan, seconded by Steve Favorite to approve up to $150.00 per camera.  All say aye, motion 
carried. 

Agenda Item #7:  Letters and Communications.  None. 

Agenda Item #9:  Sign Vouchers.  

Motion by Steve Favorite, seconded by Ralph Sitzberger to approve vouchers.  All say aye, motion carried. 
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Agenda Item #10:  Adjournment:   

Motion by Fred Radtke, seconded by Steve Favorite to adjourn meeting at 10:30 a.m.  All say aye, motion carried. 

 

Minutes reflect the recorder’s notations and are subject to approval by the appropriate board or committee. 


