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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 8:30 a.m. on Thursday,
August 30, 2012 in Conference Room #2, 330 Court Street, Eagle River, Wisconsin. Public meeting notice
was given to the public twenty-four hours prior to the meeting.

Personnel Committee Members present: Chair Linda L. Thorpe, Jim Behling, Ed Bluthardt, Sig Hjemvick
and Steve Favorite.

Others present: Janna Kahl, Al Moustakis, Joe Fath, Dave Alleman, Jason Hilger, Joe Fath, Carol Krebs,
Russ Kennedy, Mark Rogacki, Joe Vandelaarschot, Ken Anderson.

Approve Agenda: Motion by S. Favorite, second by S. Hjemvick, to approve the agenda to be discussed
in any order of the Chair. All voting aye, carried.

Approve Minutes: Motion by E. Bluthardt, second by S. Hjemvick to approve the August 22, 2012
meeting minutes. All voting aye, carried.

Resolution: Hiring LTE District Attorney Receptionist: Motion by J. Behling, seconded by E. Bluthardt,
to approve the resolution as presented and forward to the County Board. Discussion: S. Favorite
inquired as to the funding for this position. J. Kahl and A. Moustakis described the potential opportunity
from Experience Works, an association that provides not-for-profit organizations with a part-time
employee, at an annual cost of a $300 contribution to the program, to provide on-the-job experience
and training for unemployed, older workers in a poor economic status. A. Moustakis stated that this
program would compensate the individual at minimum wage, and inquired if the County could
supplement that wage to better align it with other receptionist positions in the Courthouse. S.
Hjemvick expressed concern that there is an item on the agenda for “voluntary reduction in force,” and
wanted to know why we were increasing headcount in one area, when we may need to be decreasing
headcount in other areas. L. Thorpe, J. Behling, E. Bluthardt, and S. Favorite voting aye; S. Hjemvick
voting no; Motion carries.

A. Moustakis left the meeting.

Ordinance: Civil Service Commission in the Sheriff’s Department: J. Kahl presented a draft ordinance
that she, Martha Milanowski, and J. Fath have tailored to Vilas County, utilizing a Civil Service Ordinance
from Douglas County as a template. E. Bluthardt questioned as to why Vilas would introduce a third
grievance procedure (currently there is the grievance policy for non-represented employees and the
grievance policy as it exists in the Deputy labor contract). J. Kahl advised that Attorney Andy Phillips said
that one of the three would need to be selected if indeed the third grievance policy was enacted under
the Civil Service Ordinance. J. Kahl agreed that the third grievance procedure could become
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confusing, so in the next draft of this ordinance, the language will change to conform with the current
governing grievance policy. J. Kahl also said that we will likely introduce two separate ordinances, one
for the sworn and one for the non-sworn staff. E. Bluthardt also stated that he felt it was not necessary
to include the Chief Deputy and Jail Administrator in the competitive testing requirements, and those
positions should be appointed directly by the Sheriff. J. Kahl distributed survey results from a listserv on
this topic, reflecting that of the responding Counties, two counties include those supervisory positions in
the Civil Service process and five do not include those positions in the process. S. Hjemvick stated that
he understands E. Bluthardt’s concerns, but he said that Sheriffs are political in nature and for the good
and stability of the Department, the appointment of those high-level positions should be because the
candidates are the most qualified, and not for political reasons. J. Behling agrees with S. Hjemvick.

L. Thorpe questioned why the policy states the Commission will be re-established, but indeed there had
been a Commission years ago. L. Thorpe also questioned why the members of the Commission would
receive a per diem when there are other committees with citizen participation which only receive
mileage and not compensation. S. Favorite said that the Zoning Board of Adjustments, which is
comprised of citizens, receives a per diem. J. Behling stated that it’s his understanding that
Commissioners need to be compensated, but wondered why a commission would be needed to perform
these duties. J. Kahl stated that other counties are not using a citizen-based commission, but are rather
creating a Civil Service committee comprised of member of the Counties’ Personnel Committees, Law
Enforcement Committees, or a hybrid of those two. E. Bluthardt stated that having non-elected officials
on the commission would guarantee the integrity, independence, and removal of nepotism from these
appointments.

J. Kahl will make modifications to the ordinance draft and will bring to a future meeting.

D. Alleman and J. Hilger joined the meeting.

Voluntary Reduction in Force: J. Kahl stated that after a meeting with J. Hilger, D. Alleman, and S.
Favorite, the potential for downsizing may become necessary in a continuing effort to balance the
budget. In casual conversations with Department Heads, some have stated their employees may be
ready to leave the County, but those employees may not feel exiting their employment is feasible. J.
Kahl stated that the current involuntary severance plan can be quite complex to determine the payout
amount; but she said that the proposal for a voluntary severance program could be quite simple. The
current proposal, after the discussion with J. Hilger and D. Alleman, is a percentage of the employee’s
annual income, based upon the employee’s years of service. The Committee discussed that there may
be some risks associated with having a mass exit of employees with this plan, but it was felt that
likelihood is small. S. Favorite said that all of these positions are currently considered as budgeted
dollars so any movements would be a direct reflection of saved expenditures. E. Bluthardt stated that
the County should contact each Department Head and ask if they are able to reduce their staff. J. Kahl
responded that on two different occasions, she has posed a request to all Department Heads for
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available labor on an ad hoc basis, and no one came forward. J. Behling stated that it is in the County’s
best interest to not target a specific employee group. D. Alleman and J. Hilger responded favorably to
the proposal, and J. Hilger said the cost savings could be approximately $30k - S40k per employee. He
said that it creates the opportunity for an easy exit for those individuals looking to leave, it’s easier on
the Department Heads needing to make the tough decisions, and it could have a positive impact on
morale. The timing of this proposal was discussed; J. Kahl said that if a resolution was forwarded to the
September 18 County Board meeting, she could get correspondence out to the employees that week. J.
Kahl said that the ADEA requires employees be given a timeframe of 45 days to consider a separation
agreement, making the end offer date early November. J. Hilger said with that timing, the levy will not
be affected if these decisions are made before or after the budget hearings. The Committee asked J.
Kahl, D. Alleman, and J. Hilger to draft a resolution with a blank percentage, which can be filled in at a
special joint Finance/Personnel meeting.

Letters and Communications: None
Future Meeting Date: September 4 at 2:00 pm in the HR Conference Area

Adjournment: L. Thorpe announced there is no further business to discuss and the meeting stands
adjourned at 9:56 a.m.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Respectfully submitted by: Janna Kahl, Human Resources Director



