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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee, and Vice-Chair Ed
Bluthardt called to order the meeting of the Finance Committee, at 2:00 p.m. on Tuesday, September 4,
2012 in the HR Conference Area, 330 Court Street, Eagle River, Wisconsin. Public meeting notice was
given to the public twenty-four hours prior to the meeting.

Personnel Committee Members present: Chair Linda L. Thorpe, Jim Behling, Ed Bluthardt, Sig Hjemvick.
Lorin Johnson was appointed to the Committee for this meeting by the County Board Chairperson.

Finance Committee Members present: Vice-Chair Ed Bluthardt, Jim Behling, Linda Thorpe, and Mark
Rogacki. Absent: Chris Mayer

Others present: Janna Kahl, Martha Milanowski, Dave Alleman, Jason Hilger, Joe Vandelaarschot, Ken
Anderson.

Approve Agenda: Motion by J. Behling, second by S. Hjemvick, to approve the agenda to be discussed in
any order of the Chair. All voting aye, carried.

Resolution: Voluntary Reduction in Force: J. Kahl introduced the resolution and said that since the last
Personnel meeting, she, D. Alleman, and J. Hilger met to finalize several points in the draft resolution.
One change was that the policy would call for a maximum payout at the separating employee’s annual
salary, and the other was that the policy would not offer cost-sharing of the County’s health insurance.
M. Rogacki stated that the County offers good jobs, and questioned why the County would offer an even
greater benefit to employees than their current salary and benefits.

Linda Thorpe introduced Lorin Johnson, stating that the County Board Chair, Steve Favorite, appointed L.
Johnson to take his place on Personnel, due to a conflict of interest.

S. Hjemvick responded to M. Rogacki, stating that involuntary lay-offs have a significant impact on
employee morale and performance, and he feels a policy such as this would be a way to thank
employees for their service, while being able to save money in the long run. S. Hjemvick acknowledged
that the County could experience some people in key positions leaving because of this program, but
further acknowledged that those employees could leave anyway. L. Johnson agrees that this policy will
not cause a huge exodus of employees and that it is a win-win for the County and its employees. J.
Behling said this policy will only affect those individuals who would have left anyway; it makes difficult
employment decisions easier, but no more costly. S. Hjemvick said that the County has the opportunity
to replace higher cost workers with lower cost workers. J. Hilger said that employees are not voluntarily
resigning and Department Heads are not volunteering to downsize. He understands that with close
scrutiny, these adjustments could be made on a voluntary basis, but to expedite that process, he
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recommends the voluntary reduction in force. M. Rogacki questioned why several departments are not
being outsourced, and D. Alleman stated that this program may identify which departments could afford
to be outsourced. D. Alleman further stated that in his experience on the County Board and as the
County Clerk, there seems to be a disconnect amongst the policy makers as to the extent of the budget
cuts. This policy allows the County Board supervisors to initiate headcount reduction, with little to no
adverse effect on the employees. L. Johnson stated there is the potential that no employees come
forward to participate in this plan.

M. Milanowski stated she reviewed the plan, and she had no concerns from the legal perspective. E.
Bluthardt questioned why employees would be eligible for unemployment insurance if they elected to
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participate in this plan. M. Milanowski offered changing the wording on letter “J” to “Employees
separated due to a RIF may be eligible to collect unemployment insurance...” S. Hiemvick recommended
removing the references to Unemployment entirely. J. Hilger stated that when he, J. Kahl, and D.
Alleman discussed the policy, Unemployment was discussed at length. J. Hilger stated that if the County
were truly looking for headcount reduction, then the County would need to incentivize those individuals
with true benefits. He also encouraged the Committees to look at the cost savings, as opposed to the
initial cash flow. There was discussion that the State determines the eligibility for unemployment
insurance.
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Motion by E. Bluthardt, seconded by S. Hjemvick, to amend the wording on item “J” of the policy to read
“Employees separated due to a RIF may be eligible to collect unemployment insurance...” and to remove
the fifth paragraph of the policy on page one. Discussion: In assisting the State to determine eligibility,
the County will provide the State with all of the facts of the voluntary reduction in force and allow the
State to determine eligibility for all affected employees. Personnel Committee: All voting aye; carries.

Finance Committee: E. Bluthardt, J. Behling, L. Thorpe voting aye; M. Rogacki voting no; Motion carries.

Motion by E. Bluthardt, seconded by J. Behling, to approve the voluntary reduction in force policy, as
presented, at the 10% rate for each year of completed service. Personnel Committee: All voting aye;
carries. Finance Committee: E. Bluthardt, J. Behling, L. Thorpe voting aye; M. Rogacki voting no; Motion
carries.

Personnel Committee: Motion by J. Behling, seconded by S. Hjemvick, to forward the Resolution and
supporting documentation to the full County Board for approval. All voting aye; carries.

Finance Committee: Motion by J. Behling, seconded by E. Bluthardt, to forward the Resolution and
supporting documentation to the full County Board for approval. E. Bluthardt, J. Behling, L. Thorpe

voting aye; M. Rogacki voting no; Motion carries.

Letters and Communications: None
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Adjournment: L. Thorpe and E. Bluthardt announced there is no further business to discuss and the
meeting stands adjourned at 3:30 p.m.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Respectfully submitted by: Janna Kahl, Human Resources Director



