
Executive, Ethics and Insurance Committee                                          January 9, 2012 
Page 1 of 2 
 
Call To Order: 
This meeting of the Executive, Ethics and Insurance Committee was called to order by 
acting Chairman Stephen Favorite at 9:30 A.M. in Vilas County Courthouse conference 
rooms, 330 Court Street, Eagle River, Wisconsin, with the following committee members 
present: Alden Bauman, Christopher Mayer, Charles Rayala and Linda Thorpe. Others 
present at this meeting: Janna Kahl, Jim Behling, Sig Hjemvick, Ken Anderson, John 
Helgeson and County Clerk David Alleman.  
Proper notification of meeting and quorum present were verified. 
 
Approve Agenda to be discussed in any order by the Chair:  
Motion by A. Bauman, 2nd by C. Rayala to approve the agenda. All voted aye. 
Carried. 
 
Approve minutes of October 11, 2011 meeting:  
Motion by L. Thorpe, 2nd by C. Mayer to approve the minutes of the October 11, 
2011 meeting as presented. All voted aye. Carried. 
 
County Board committee restructuring/consolidation: 
S. Favorite began by referring to the recent Schenck study.  The study recommends that 
the number of County Board committees is reduced, for the sake of efficiency.  S. 
Favorite presented a draft format whereby seven county committees would replace the 
current twenty two committee structure.  Sample agendas were also reviewed and 
discussed.  A. Bauman asked if any other counties experienced success with a limited 
number of committees.  Brown and Ozaukee Counties were cited as examples.  The fact 
that Supervisors would exercise jurisdiction over a greater number of county departments 
was also cited as beneficial.  Supervisors would gain a greater and more comprehensive 
knowledge of how all county departments function.  L. Thorpe asked where the draft 
format originated.  S. Favorite replied that Schenck provided him with a committee 
structure template; however, any other model can also be considered.  The committee 
discussed the pros and cons of committee restructuring.  L. Thorpe stated that the 
Wisconsin Counties Association (WCA) offered resources to help identify the need to 
restructure county committees and to identify areas where micro-management of county 
operations was taking place.  J. Behling reiterated the WCA’s ability to help in the 
process.  S. Hjemvick wondered if any assistance could be provided by the North Central 
Regional Plan Commission. A. Bauman is concerned that all Supervisors are kept 
informed about this issue.  S. Favorite then discussed the coincidental need to consolidate 
county departments, again based upon Schenck study recommendations.  He believes that 
the logical approach is to initially complete the restructuring of county committees.  He 
asks that the Executive, Ethics & Insurance and the Legislative & Judicial committees 
work jointly on this issue. 
Proposed committee functions, as revised in the draft, were discussed.  The proposed 
structure of statutory and citizen board committees were also discussed. 
 
Letters and Communications:   
J. Behling offered the help of a specific WCA committee that is working on the county 
board committee restructuring issue.  He would like to contact the WCA regarding Vilas 
County restructuring efforts.  The Chair welcomes any resources that the WCA can offer. 
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Set next meeting date and time: 
A joint meeting of the Executive, Ethics & Insurance and the Legislative & Judicial 
committees will be held at 10:00 A.M., Tuesday, January 31, 2012. 
 
Adjournment:  
Motion by A. Bauman, 2nd by C. Rayala to adjourn the meeting. All voted aye. 
Carried.  Meeting adjourned at 10:40 A.M. 
 
Respectfully submitted by: 
David R. Alleman 
Vilas County Clerk 
 
Minutes reflect the recorder's notations and are subject to approval by the appropriate board or committee. 

 


