
 
 
Finance Committee July 17, 2013 
 
Meeting was called to order by Mr. Mayer at 9:30A.M., at the Vilas County Courthouse, Conference Room 2, 
Eagle River, Wisconsin. 
 
The following committee members were present: Chairman Chris Mayer, Jim Behling, Ed Bluthardt and Erv 
Teichmiller.   
Excused absences: Mary Kim Black 
Other present:  Jason Hilger, Ken Anderson, Paul Tirpe, Jean Nitz, Joe Vandelaarschot, Martha Milanowski, 
Al Moustakis. 
 
Motion made by Mr. Bluthardt to approve the agenda to be discussed in any order at the discretion of the 
Chair. Seconded by Mr. Teichmiller.  All voting aye. Carried.  
 
Motion made by Mr. Teichmiller to approve the previous minutes from June 13, 2013.  Seconded by Mr. 
Bluthardt. No changes or comments made.  All voting aye. Carried.  
 
Finance Report – The June finance report was presented.  
  
Committee Consolidation –  An administrative consolidation will be reviewed but the plan is to focus on one 
consolidation at a time and the current time is being devoted to a Public Works consolidation. 
 
Standing Rules Proposed Changes – It was requested to bring revised changes to next meeting. 
  
Approval of Bills and Payroll  – Motion made by Mr. Bluthardt to approve bills and payroll.  Seconded by 
Mr. Behling.  All voting aye. Carried.   
 
Overtime Report – Overtime for June is 768 hours and $22,342 which is considerable lower than most 
months this year.  Most of the reduction is noted in the highway department. As previously requested by this 
committee, this information was also shared with the Human Resources Director for review and monitoring. 
 
Line Item Transfers – None. 
  
Staffing for District Attorney’s Office – The District Attorney is looking to make the receptionist LTE 
position a full-time position.  This department used to have a part-time legal secretary position; however, that 
person terminated employment.  An LTE receptionist position was then created to help allow those already in 
the office to accomplish the more complicated work.  The District Attorney has written a letter to the Lac Du 
Flambeau tribe to help fund this position.  Motion made by Mr. Teichmiller to forward this to personnel to 
review.  Seconded by Mr. Behling.  All voting aye.  Carried.  It was requested to provide benchmarking data to 
my committee. 
 
2014 Budget and Goal Setting Session – Discussed changing the budgeting process to budget for priorities 
and/or budget for outcomes versus compiling the budget department by department as done in the past.  This 
topic will be on the agenda for the July county board meeting. 
 
Coroner’s Budget and Fees – It was noted that this committee is not satisfied with the number of autopsies 
performed and the small amount of revenue collected by the coroner.  This committee has asked Mr. Tirpe to 
thoroughly review his revenues and expenditures as he prepares his 2014 budget. It was noted that this 
department will look at promoting a medical examiner position in 2015 if the 2014 budget does not meet our 
expectations.  The committee expressed the desire to increase wages and decrease the fees which are included 
in travel; however, these changes are not allowed during an elected term. 
 
RFP for Livery Services – With the cost being $1.50 per loaded mile it is cheaper at this time to pay the 
coroner $425. 
 



 
 
Corporation Counsel 2013 Budget – Discussion held to review this budget to see if there was enough money 
in the professional services line item to fund some outside legal work in 2013 and transfer funds to hire 
another attorney beginning 10/1/13, if the position is supported by the board.  Approximately $10,000 of this 
has been used thus far which should leave enough to do a line item transfer to fund the new position.   
  
Contingency Uses –   Discussion to use of contingency for 1.75% for non-represented employees and pay-for-
performance for department heads. It is anticipated to be supported by this committee and it is anticipated that 
a resolution will come to this committee next month.      
 
Out of County Travel – Motion by Mr. Behling to approve Glenna Davis to travel to attend a conference in 
Oshkosh in August, Coroner’s Chief Deputy Mike Gough to attend State Vital Records Information System 
Training, and Dawn Halverson to attend a conference in Siren.  Seconded by Mr. Teichmiller.  All voting aye.  
Carried.   
 
Letters and Communications – None 
 
Future meeting dates – Next meeting is scheduled for Wednesday, August 14, 2013 at 9:30 a.m. 
 
There is nothing more on the agenda therefore; the meeting is adjourned at 12:15 a.m. 
 
Minutes reflect the recorders notations and are subject to approval by the appropriate board or committee. 
 
Submitted by: Jason Hilger 


