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Call to order:  
This meeting was called to order in the Vilas County conference rooms at 11:13 A.M. by 
Chairman Stephen Favorite with the following members present: Linda Thorpe. David 
Alleman and Jack Damos were delayed. Others present: Janna Kahl and Wendy Harings. 
Quorum present and proper meeting notices were both verified.  
Minutes recorded by J. Kahl until the arrival of D. Alleman. 
 
Approve agenda to be discussed in any order by the Chair:  
Motion by L. Thorpe, 2nd by S. Favorite to approve the agenda. All voted aye. 
Carried. 
 
Approve minutes of August 9, 2012 meeting: 
Motion by L. Thorpe, 2nd by S. Favorite to approve the minutes of the August 9, 
2012 meeting as presented.  All voted aye.  Carried. 
 
Update on FLEX account: 
K. Duening explained that AFLAC will no longer handle Vilas County employee 
cafeteria plan FLEX account administration.  That business unit was sold to Wage 
Works.  J. Kahl recommended that Vilas County continue FLEX account administration 
through that firm pending future review. 
 
D. Alleman and J. Damos arrived at the meeting at 11:17 A.M. D. Alleman recorded the 
minutes beginning at that time. 
 
2013 health plan renewal: 
Prior to reviewing health plan renewal proposals, D. Alleman reported that he and J. 
Damos were delayed, due to both attending a concurrent Law Enforcement Committee 
meeting.  Law Enforcement Committee Chair Mark Rogacki is contending that 
Wisconsin Counties Association / Group Health Trust (WCA/GHT) was not informed 
nor given the required renewal data in a timely manner, to allow that firm to place a 
health insurance renewal bid.  J. Damos presented evidence at that meeting that indicated 
otherwise.  D. Alleman brought a request from that meeting whereby the Law 
Enforcement Chair is asking that the health insurance renewal process is delayed for at 
least one week, to allow WCA/GHT to place a renewal bid.  S. Favorite asked J. Damos 
to explain the WCA/GHT contact situation.  He asked that the entirety of J. Damos’ 
statement be recorded in the meeting minutes.   
 
J. Damos stated the following:  I was instructed by the Health Insurance Board to contact 
WCA/GHT regarding 2012 health coverage renewals in 2011.  I initially contacted  
WCA/GHT representative Kim Hurtz in July 2012 regarding the 2012 renewal.  I did not 
receive a response. On August 8, 2012 I contacted her again and informed her that Vilas 
County pushed ahead the renewal date 30 days.  On August 20th, Kim Hurtz was emailed 
a renewal RFP, which clearly indicated a September 4, 2012 deadline for submittal of a 
bid.  I twice faxed Kim Hurtz additional renewal data on August 21st. I also emailed her 
on the 21st to alert her to the faxes.  Also on the 21st Kim Hurtz emailed a response 
claiming that she had not yet received the required renewal information.  On August 30th     
and the 31st I emailed Kim Hurtz asking her if she required further information.  I did not 
get a response.  I emailed her on September 5th, one day after the September 4th deadline 
asking if she needed further information. She responded on the 5th claiming no 
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knowledge of the September 4th deadline.  I called her this morning – Kim again claimed 
no prior knowledge of the September 4th deadline and said the bid was not ready. 
 
S. Favorite stated that he clearly recalled that J. Damos was instructed in 2011, during the 
2012 renewal process, to include WCA/GHT in future health plan bidding. He asked J. 
Damos if WCA/GHT was sent plan information at the same time as the other 
respondents. J. Damos stated that WCA/GHT and Security Health were both faxed the 
required renewal data on August 21st, Anthem was faxed the data on the 24th.  D. 
Alleman asked J. Damos about servicing agent commissions.  J. Damos responded that 
industry standard was 10% of the specific deductible amount, plus a per capita payment 
award based on the number of covered plan members.  When Meyer & Associates 
Insurance initially bid on the County’s health plan, their bid specified a flat 5% 
commission with no additional per capita award payment.  The agency receives the 
commission, which he estimated at about $18,000.00.  He also consults with the County 
at no additional fee.  Previously, Vilas County retained a health insurance consultant at a 
cost of $1,000.00 per month. He also explained the benefits of dealing with an 
independent insurance agent, whereby a number of health plan providers can be brought 
to the table. After further discussion, the Committee by consensus declined to take any 
action regarding the request to delay the renewal process. 
J. Damos presented the following 2012 health plan renewal bids: 
 WPS   Fixed Costs  $3,472,471.23 
 WPS    Max. Liability  $4,229,759.28 
 Anthem  Fixed Costs  $3,615,931.08 
 Anthem  Max. Liability  $4,447,179.72 
 Security Health Fixed Costs  $3,942,510.48 
 Security Health Max. Liability  $4,820,142.24 
W. Harings pointed out that the WPS renewal proposal increased costs by 1% over 2012 
rates. She also added that WPS returned over $15K in prescription drug plan rebates to 
Vilas County in 2011.  Security Health would only refund 75% under their prescription 
drug plan; Anthem will refund nothing. Also missing in the Security Health quote is their 
.40 fee charged for each prescription drug claim processed. All rate quotes are based 
upon the fact that the County’s 2012 claim experience is at 73% of expected costs. 
Renewal rates and plan design were discussed at length. J. Damos recommended that the 
County increase the specific deductible to $185,000.00 to reduce plan costs. D. Alleman 
recommended that rates charged the County and plan members remain status quo, the 
$26K increase from WPS can be absorbed by the health insurance fund.  Tier 2 
deductibles were discussed but not increased.  S. Favorite wants the Finance Director to 
review the proposed health plan renewal costs and advise the Committee.  Motion by L. 
Thorpe, 2nd by S. Favorite to accept the 2013 Health Plan renewal proposal and 
rates as submitted by low bidder WPS, at the following plan deductibles and costs: 
 Tier 1  $500 deductible single plan total monthly cost $928.92 
 Tier 1  $1000 deductible family plan total monthly cost $1,964.17 
 Tier 2  $2000 deductible single plan total monthly cost $846.21 
 Tier 2  $4000 deductible family plan total monthly cost $1,742.30 
All voted aye.  Carried. 
J. Damos stated that a fully funded plan would cost an estimated additional $200K.  J. 
Kahl requested information regarding the proposed inclusion of dental benefits into the 
health plan.  Costs were discussed. J. Damos reiterated that he would again include 
WCA/GHT in the 2014 renewal process. 
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Wellness Program: 
W. Harings presented the WPS Wellness Program.  The program is offered in several 
levels of benefits and costs.  Vilas County has access to the Silver plan level at no 
additional cost.  The top level would cost plan participants an additional $125.00 per 
year.  This information was requested by the Public Health Department and will be 
forwarded to that committee. 
 
Letters and communications:   
Nothing presented. 
 
Set next meeting date and time:   
The next meeting was tentatively scheduled for Monday, September 17, 2012. 
 
Adjournment:   
The Chair adjourned the meeting at 12:52 P.M. 
 
Respectfully submitted. 
David R. Alleman 
Vilas County Clerk 
 
Minutes reflect the recorder's notations and are subject to approval by the appropriate board or committee. 


