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Open meeting law complied with.  Quorum verified. 
 
Call to order: 
The Legislative & Judicial Committee meeting was called to order at 9:00 A.M. in the 
Vilas County Courthouse conference rooms by Chairman Chris Mayer with the following 
committee members present: Jim Behling, Charles Hayes, Gary Peske and Linda Thorpe. 
Other persons present at various times during this meeting: Jason Hilger, Janna Kahl, Joy 
Schmitz,  Emil Bakka, Maynard Bedish, Edward Bluthardt, Jr., Dennis Nielsen, Kathleen 
Rushlow, Ralph Sitzberger,  Ken Anderson and David Alleman. 
 
Approve agenda to be discussed in any order by the Chair: 
Motion by G. Peske, 2nd by L. Thorpe to approve the agenda, with the agenda order to 
be presented at the Chair’s discretion. All voted aye. Carried. 
 
Approve June 18, 2013 meeting minutes: 
Motion by G. Peske, 2nd by C. Hayes to approve the June 18, 2013 minutes as 
presented.  All voted aye.  Carried. 
 
Public Works Committee – resolution to County Board: 
The Chair introduced the resolution and asked for comment. J. Behling explained the 
reasons why this resolution is being brought back again, after failing adoption at the 
County Board.  He explained that the resolution was revised, incorporating amendments 
made at County Board.  E. Bluthardt asked how this proposed committee consolidation 
would improve services and reduce costs.  J. Behling replied that, going forward, the 
proposed consolidation would offer many opportunities to develop more efficient and 
streamlined operating policies. No reduction in service capabilities need occur due to 
consolidating at the committee level.  J. Hilger agreed that county board committee cost 
savings would relatively insignificant.  Greater and longer term cost savings will be 
realized when the consolidated committees begin the process of enabling more efficient 
department operations.  J. Behling explained the “lean government” concept.  C. Hayes 
spoke in favor of the revise resolution and Standing Rules draft. He foresees greater 
coordination of effort between departments, as one benefit of consolidation.  K. Rushlow 
objects to consolidation efforts beginning with what she terms as important committees.  
She feels that lesser committees should be consolidated first.  J. Behling countered that the 
process needed to begin with committees where consolidation offered the greatest 
immediate benefit.  K. Rushlow is also concerned about department head reaction to 
committee consolidation.  J. Behling explained that committee consolidation need not 
impact department operations, at least in the initial phase.  How a consolidated committee 
determined to exercise jurisdiction over a department or departments should be left up to 
that committee.  Motion by C. Hayes, 2nd by J. Behling to approve the resolution and to 
send it on to the County Board for their consideration.  All voted aye.  Carried. 
 
Department reports: 
J. Schmitz reported that previously announced state budget cuts were restored.  Veteran’s 
Services Office Mike Biszak provided a written report of his offices activities.  This was 
commented on favorably by L. Thorpe. 
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Job description – Child Support Specialist: 
J. Kahl presented an updated job description for a Child Support Specialist.  She explained 
the reasons behind the revisions.  Motion by G. Peske, 2nd by L. Thorpe to approve the 
updated job description and to forward same to the Personnel Committee for their 
consideration.  All vote aye.  Carried. 
 
Travel permission requests: 
Nothing presented. 
 
Committee restructuring: 
 a. Conservation, Education & Economic Development Committee: 
The Clerk explained the reasons behind the submittal of two different drafts of this 
previously proposed consolidation.  A request made at the previous meeting to include the 
Tourism & Publicity Committee into the package caused a re-thinking of the first concept.  
He explained that the Land & Water Conservation Committee no longer appeared to be a 
good fit when Tourism & Publicity was added.  He felt that there was much greater synergy 
between the Tourism & Publicity, UW Extension and Economic Development Committees. 
R. Sitzberger agreed.  C. Hayes also agreed and recommended focusing the discussions on 
option B. 
 b. Education, Public Relations & Economic Development Committee: 
J. Behling explained the synergies in function and activity shared by the three committees.  
L. Thorpe feels that Tourism & Publicity functions have little in common with the other 
two committees.  E. Bakka recognizes some similarities, but feels that there are differences 
in other functions and activities that will be problematic.  This was discussed at length.  D. 
Nielsen explained the workings of the UW Extension Committee.  He opposed 
consolidation, stating his feeling that UW Extension Committee would be “lost” in this 
consolidation model.  He wants the UW Extension Committee to remain standalone. C. 
Mayer countered, asking for specifics on how UW Extension would be lost in this 
consolidation. K. Rushlow feels that this consolidation, as presented, makes sense.  L. 
Thorpe stated that the discussion led her to now realize that the Tourism & Publicity 
Committee could be a benefit to, and could benefit from, inclusion into this consolidation 
model.  G. Peske advised that department heads needed to be informed regarding this 
process.  Motion by J. Behling, 2nd by G. Peske to create a resolution consolidating the 
UW Extension Committee, Tourism & Publicity Committee and the Economic 
Development Committee into an Education, Public Relations & Economic 
Development Committee.  All vote aye. Carried.  J. Behling requested the Chair to allow 
deliberations regarding the formation of an Administrative Committee at the next meeting.  
The Chair instructed the Clerk to prepare a draft of standing rules relative to that model.  
The Clerk is also to invite any committee chairs and vice-chairs to the next meeting who 
may be involved in the formation of a consolidated Administrative Committee.  K. 
Anderson spoke about his former employment within the UW Extension system.  He feels 
that UW Extension would have a lot to offer within the framework of the proposed 
committee consolidation. 
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Letters and Communications:  
J. Behling announced that the Personnel Committee was considering the re-hire of an 
assistant Corporation Counsel.   
 
Future meeting date:  
The next regular meeting will be held at 9:00 A.M., Wednesday, August 7, 2013 
 
Adjournment:  
The Vice-Chair adjourned the meeting at 10:45 A.M. 
 
Respectfully submitted by:  
David R. Alleman 
Vilas County Clerk. 
 
Minutes reflect the recorder's notations and are subject to change and/or approval by the appropriate board or committee. 
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