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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:00 a.m. on Tuesday,
August 23, 2011 in the County Board Conference Rooms #2 and #3 at the Vilas County Courthouse, 330
Court Street, Eagle River, Wisconsin. Public meeting notice was given to the public twenty-four hours
prior to the meeting.

Personnel Committee Members Present: Chair Linda L. Thorpe, Jim Behling, Emil Bakka, Bob Egan and
Sig Hjemvick.

Others Present: Martha J. Milanowski, Dave Alleman, Andy Phillips, Constance Valkenaar, Lauri Millot -
mediator, Gary Gravesen, Randy Schneider, Jason Molle, Chris Petreikis, Ty Peterson and Stephanie
Nesbitt.

Approve Agenda: Motion by B. Egan, second by E. Bakka to approve the agenda to be discussed in any
order of the Chair. All voting aye, carried.

Full-time/part-time position request for County Clerk’s office: Dave Alleman provided a draft of the
proposed job description wherein the current LTE position would become a regular part-time or full-
time position in his office. His oversight committee approved the job description as presented and
instructed him to bring to Personnel Committee for their approval. He said the LTE position is about to
run out of hours sometime in November and this has been very beneficial to his office to have the
position. S. Hjemvick thought number 7 of the job description could be changed to add language that
this position could be assigned to other work in other departments as deemed necessary and approved
by the County Clerk. L. Thorpe said the position in the Clerk’s office used to be a floating position that
would go and help out in other departments as determined necessary. M. Milanowski said there was
discussion a few years ago about a floating position but it was decided at that time that not enough
offices were in need of that type of position. E. Bakka thought the Committee should hold off on
approving this position until the Schenk study was completed and they would see if there are other
positions within the County that could be used as a floating position. D. Alleman said he wouldn’t be
looking to start this position to part-time status until 2012 but would like to include it in his budget if the
Personnel Committee approves the same. B. Egan asked on average how many days the current LTE
person is working and D. Alleman said 3 days a week. J. Behling said he would not support hiring now.
D. Alleman said once they do run out of hours for the LTE position if this hasn’t been approved to
change to full-time part-time status then he will need to come to Personnel and request an extension of
the LTE position. S. Hjemvick said he can see the need for the position if the money is in the budget but
also thinks we do need to wait for the results on the study to determine if there is another position out
there that could be used in more than one office. M. Milanowski suggested changing the language in
the job description to simply part-time rather than full-time part-time to make it clearer that he is
requesting a part-time position and not a full-time position. D. Alleman said it is possible at some time
of the year that this position would work 5 days a week rather than 3 and other times of the year could
only work 2 days a week. S. Hjemvick said the County Clerk’s office has worked very hard on adjusting
the office and has done a very good job with the same. B. Egan felt this office has been understaffed for
years. L. Thorpe asked about whether or not he would need the confidentiality language if this person
would be handling any of that type of work. D. Alleman said this position would be assisting in the
payroll area and that is covered under one of the job duties in the description. B. Egan pointed out
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every employee signs a confidentiality agreement no matter what department they are working in. D.
Alleman said it would be the same type of confidentiality that all of his employees within the
department would handle. J. Behling said he does not believe this part-time position will pass through
County Board until the Schenk study is discussed. D. Alleman said he will change the description to state
part-time position.

Motion by B. Egan, second by S. Hjemvick to approve the job description as amended.

Discussion: The Committee felt they could approve the job description as amended but hold off on the
actual approval of the part-time status until the Schenk study was completed. D. Alleman will amend
the job description and will include a part-time position for his 2012 budget pending further direction of
the Committee. The Personnel Committee will put this item back on an agenda after the Scheck study is
complete and the results have been reviewed by the County Board. All voting aye, carried.

Closed Session: Motion by S. Hjemvick, second by J. Behling, to convene in closed session at 9:30 a.m.,
pursuant to Wis. Stat. §19.82(1) and §19.85(1)(c) and (e), for the purpose of mediation with the Law
Enforcement Employee Relations Division of the Wisconsin Professional police Association, Local 118
regarding successor labor agreement; to discuss the County’s position in matters related to collective
bargaining; for the purpose of considering a reclassification request by Local 474-A; for considering,
employment, promotion, compensation or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility, and for deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session. A roll
call vote found the following members voting yes: J. Behling, E. Bakka, B. Egan, S. Hjemvick and Chair L.
Thorpe. Unanimous, motion carried.

Motion by S. Hjemvick, second by B. Egan to adjourn closed session pursuant to Wis. Stat. §19.82(1) and
§19.85(1)(c) and (e) return to open session at 1:05 p.m. A roll call vote found the following members
voting yes: J. Behling, E. Bakka, B. Egan, S. Hjemvick and Chair L. Thorpe. Unanimous, motion carried.

Committee may take action on matters discussed in closed session:

Motion by S. Hjemvick, second by E. Bakka to approve the reclassification request by Local 474-A and
have Corporation Counsel prepare a resolution to be approved at the next Personnel meeting and
forward the same to County Board for full approval. All voting aye, carried.

Letters and communications: None.
Future meeting dates: August 29, 2011 at 11:30 a.m.

Chair Thorpe announced there is no further business on the agenda. This meeting stands adjourned at
1.07 p.m.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Submitted by: Stephanie Nesbitt, Corporation Counsel Confidential Legal Secretary/Interim Personnel
Assistant



