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Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:00 a.m. on
Wednesday, April 20, 2011 in the Vilas County Conference Rooms at the Vilas County Courthouse, 330
Court Street, Eagle River, Wisconsin.

Public meeting notice was given to the public more than twenty-four hours prior to the meeting.

Personnel Committee Members Present: Chair Linda L. Thorpe, Vice-Chair Jim Behling, Emil Bakka, Sig
Hjemvick and Bob Egan.

Others Present: Corporation Counsel Martha Milanowski, Steve Favorite, Andy Phillips, Constance
Valkenaar, Gail Kukanich, Gary Kuckenbrod, Russell Szuta, Sheriff Frank Tomlanovich, Chief Deputy Joe
Fath, Representative Gary Gravesen, Randy Schneider, Matt McMahon, Chris Petreikis and Stephanie
Nesbitt.

Approve Agenda: Motion by J. Behling, second by E. Bakka to approve the agenda to be discussed in
any order of the Chair. All voting aye, carried.

Approve Committee meeting minutes: Motion by E. Bakka, second by B. Egan to approve the April 7,
2011 minutes. All voting aye, carried.

Approve bill: None.
Vacation Carryover requests: None.

Training and Seminars: None. Steve Favorite will check with the County Clerk to be sure a quorum
notice is posted for the WCMIC meeting/training in Stevens Point next Wednesday, April 27™.

Resolution Re: Creation of Human Resource Manager Position: S. Favorite felt the Committee needed
to make a few more decisions before forwarding this matter on to County Board. He said this involves a
lot of personnel issues and we need a solid approach which should include the space needs and support
staff for this position. Discussion regarding the space available and the possibility of combining some
offices and/or moving some offices. S. Hjemvick supports this HR position and believes it is something
the County has needed for a long time. Discussion regarding the Corporation Counsel office proposal
and the HR position and how they interrelate. S. Favorite said some common ground needs to be found.
The Corporation Counsel is doing a lot of human resource/personnel work and the County needs to
separate that. We are still cramped for space and the current corporation counsel secretary would
remain with the County in some support staff role, the strategy was to privatize the corporation counsel
office then move forward for an HR position. Now is the time to move forward and make some difficult
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decisions with a positive message. B. Egan believes the HR position should be number one because if
the County goes forward with the proposal to privatize that office and the HR position fails, then we
have no one in the building to deal with the issues. A. Phillips said the proposal was crafted to ensure
the County with continued services from both attorneys in the corporation counsel office and attorneys
within their firm. S. Hjemvick felt maybe they should ask the Public Property Committee to come up
with some space ideas for the HR position. J. Behling felt this Committee needs to make a complete
proposal that includes a plan for space needs and support staff before forwarding to the County Board.

After more discussion the Committee decided to leave this matter on the agenda for May for further
discussion and planning before moving this on to County Board.

Steve Favorite left the meeting at 9:45 a.m.

Motion by S. Hjemvick, second B. Egan, to convene in closed session at 9:45 a.m., pursuant to Wis. Stat.
§8§19.82(1) and 19.85(1)(c) and (e), for the purpose of negotiating collective bargaining proposals for a
successor labor agreement between Vilas County and the Law Enforcement Employee Relations Division
of the Wisconsin Professional Police Association, Local 118 (11:00 a.m.); to discuss Grievance No. 2011-1
and Reclassification, Local 474A Courthouse (9:45 a.m.); to discuss the County’s position in matters
related to collective bargaining; for considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or exercises
responsibility, and for deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session.

Motion by S. Hjemvick, second by E. Bakka to adjourn closed session pursuant to Wis. Stat. §19.82(1)
and §19.85(1)(c) and (e) and return to open session at 1:45 p.m. All voting aye, carried.

Committee may take action on matters discussed in closed session. Motion by S. Hjemvick, second by
J. Behling to take no further action on Grievance No. 2011-1. All voting aye, carried.

Motion by S. Hjemvick, second by E. Bakka to hold in abeyance the Reclassification request of Local 474-
and to refer the matter to the Public Property Committee for consideration of creating a maintenance
technician/custodian hybrid position description and return to the Personnel Committee. All voting aye,
carried.

Motion by B. Egan, second by E. Bakka to approve the proposed Memorandum of Understanding
regarding courthouse custodian hours and forward to the Union for consideration. All voting aye,
carried.
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Letters and communications: L. Thorpe read a letter from Carolyn Scholl regarding the hiring process of
the LTE position for her department. The Committee directed M. Milanowski to contact Ms. Scholl and
let her know she may go ahead and review the applications the Forestry Department has on file from
their recent LTE hiring, determine who is to be interviewed and whether or not to advertise, and that
Ms. Scholl is in charge of doing her own interviewing and hiring for the same, in consultation with her
committee of jurisdiction.

L. Thorpe read an email that S. Nesbitt received from Jerri Radtke, Vilas County Treasurer requesting to
meet with the Personnel Committee to discuss the LTE position pay rate in her office. The Committee
directed S. Nesbitt to contact Ms. Radtke and let her know this matter will be on the Personnel
Committee’s next regular meeting agenda.

Future Meeting Dates: Next meeting is May 18, 2011 at 9:00 a.m.

Chair Thorpe announced there is no further business on the agenda. This meeting stands adjourned at
2:15 p.m.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Submitted by:
Stephanie Nesbitt, Corporation Counsel Confidential Legal Secretary



