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Linda Thorpe, Chair of the Personnel Committee called to order the joint meeting of the Highway
Committee and the Personnel Committee at 9:00 a.m. on Tuesday, July 26, 2011 in the County Board
Conference rooms #2 and #3, 330 Court Street, Eagle River, Wisconsin. Public meeting notice was given
to the public twenty-four hours prior to the meeting.

Highway Committee Members present: Charles Rayala, Ralph Sitzberger and Maynard Bedish.
Personnel Committee Members present: Linda Thorpe, James Behling, Emil Bakka, Bob Egan and Sig
Hjemvick.

Others present: Martha Milanowski, Andy Phillips, Louise Krus and Stephanie Nesbitt.

Approve Agenda: Motion by E. Bakka, second by B. Egan to approve the agenda to be discussed in any
order of the Chair. All voting aye, carried.

Highway Commissioner Vacancy, Position Description and Election Process: L. Thorpe said the
Personnel Committee had received the proposed job description from the Highway Committee and has
now had a chance to review. J. Behling felt that the education requirement was not enough. The multi-
million budget of the highway department needs someone with a higher education level than a high
school diploma and needs some experience required. C. Rayala said higher education level and higher
experience puts the salary higher. L. Thorpe wanted to know if the Highway Committee felt someone
with a high school diploma could handle that type of budget. R. Sitzberger said they do not want to
discourage someone as an example, with 15 years of experience, maybe an assistant highway
commissioner from applying because they don’t have the education requirement but have the
experience requirement. He would prefer the education requirement stay the same and would agree
that the experience description be required rather than preferred. E. Bakka agreed that if the right
candidate has the work experience, the higher education requirement could be waived. S. Hjemvick
agreed the education requirement should be higher than a high school diploma, even an engineering
background should be necessary. He also feels the driver’s license requirement should be a valid
driver’s license and within the first year of employment obtain the other license types as listed. L.
Thorpe asked if there were any legal requirements. M. Milanowski stated there is no legal requirement
on what type of driver’s license is required. She said she agrees if you leave the education at a high
school diploma or equivalent the work experience should be required and not preferred. L. Thorpe
pointed out the other county position descriptions for Highway Commissioner do have higher education
requirements. J. Behling said he felt they should still look at investigating the shared county concept. E.
Bakka said if these two Committees are not comfortable with it, why pursue. J. Behling said if you don’t
know all the facts about the shared position how can you make that decision without looking into it. C.
Rayala said there are only two counties that share and that would mean paying a higher salary, probably
only $50,000 and they are two smaller counties only doing it for 2 or 3 years. J. Behling said they have
been doing it for 2 years and it’s working very well. R. Sitzberger said this was also discussed at a
highway conference and most of them said to stay away from it. He feels we have a good system
working, keep it that way. B. Egan asked if the other supervisors he talked to were from Clark or Jackson
County and R. Sitzberger said they were not. A. Phillips said Jackson and Clark are rural counties. He
said there has been a debate going on for years, there are pros and cons but there is not statute set up
for an easy model to follow, you basically have to develop your own. He suggested the Committees talk
to both of those counties and the Highway Commissioner himself to get his take on the whole shared
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concept. J. Behling said they should still look into the shared position, get more information before
turning it down, and could be a cost savings and more efficient. E. Bakka thought a possibility could be
to amend the term to 2 years and during that time look into the shared possibility. M. Milanowski said
the ordinance would have to be amended now to change that the term. J. Behling doesn’t feel the
ordinance should be amended or the term change, still feels look into the possibility now before filling
the position. C. Rayala feels that the system we have has been run very well and doesn’t feel we should
change it. R. Sitzberger said he still felt the education requirement should remain the same and is fine
with the work experience being required rather than preferred.

Motion by J. Behling, second by S. Hjemvick to amend the job description under education and
experience section to read as follows: Minimum requirements: High school diploma or equivalent,
three years of work experience in a managerial or supervisory capacity and five years of work
experience in highway operations, road construction or related field are required. Training from an
accredited technical school, apprenticeship program, college or university is preferred. All voting aye,
carried.

Motion by S. Hjemvick, second by E. Bakka amend the job description under certificates, licenses,
registrations to read as follows: Valid Driver’s License is required and within one year of employment,
must obtain CDL license with B, C and N endorsements. All voting aye, carried.

M. Milanowski proposes to add language under the purpose section that mirrors the County Ordinance
governing the term of service.

Motion by C. Rayala, second by R. Sitzberger to amend the purpose of position paragraph to add the
following language as the last sentence: Pursuant to County Ordinance, the term of service of the Vilas
County Highway Commissioner shall be 4 years, subject to successful annual performance reviews. All
voting aye, carried.

M. Milanowski pointed out a duplication regarding attending various seminars and workshops as
required. That duplication will be fixed. L. Thorpe asked if under maintaining contacts with state
authorities if that should include federal authorities as well.

Motion by S. Hjemvick, second by B. Egan to add the word federal to that language. All voting aye,
carried.

M. Milanowski asked if the acronyms on the bottom of the first page needed to be spelled out. C.
Rayala said the names of these programs change quite a bit. It was decided to change that wording to
state and local road improvement programs.

S. Hjemvick asked if the physical demands language needs to be reworded. A. Phillips suggested striking
the first sentence and leave the second sentence.
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Motion by C. Rayala, second E. Bakka to approve the job description as amended. All voting aye, carried.

Discussion on a time frame to advertise, set a deadline for applying, set up reviewing applications and
interviews: M. Milanowski said we can use the normal process of the local newspapers, the County
website, the State’s website and thought maybe we could add some highway posting as well. C. Rayala
felt the WCHA and WCA should be two more resources to advertise. The Corporation Counsel’s office
will arrange for the advertising process of the Highway Commissioner position. Any and all inquires will
be handled by the Corporation Counsel’s office. Applications will be available through the Corporation
Counsel’s office and the County’s website. J. Behling said there should be some prescreening done. The
Corporation Counsel’s office will handle the prescreening as far as separating those who have the
required qualifications to those that don’t and the Personnel Committee and three Highway Committee
members will handle the rest of the prescreening.

The following timeframe was decided upon: Advertisement in the local newspapers second week in
August for two weeks, deadline to accept applications will be September 9, 2011; review applications
will be September 19, 2011 at 9:00 a.m.; initial interview date will be September 30, 2011 at 9:30 a.m.
with half hour increments and the second interview date will be October 10, 2011 at 9:30 a.m.

M. Milanowski said the salary range needs to be decided upon. The current Highway Commissioner
salary is set at $55,367. R. Sitzberger felt $54,000 to $56,000 was a good range. The Patrol
Superintendent is at $51,315. J. Behling felt a range of $51,400 to $55,000.

Motion by B. Egan, second by J. Behling to set the salary range of $51,400.00 to $55,000.00. All voting
aye, carried.

Motion by J. Behling, second by C. Rayala, to convene in closed session at 12:15 p.m., pursuant to Wis.
Stat. §19.85(1)(c), for the purpose of considering employment and compensation of a public employee
over which the Highway and Personnel Committees exercise responsibility. Voting aye: B. Egan, E.
Bakka, S. Hjemvick, J. Behling, C. Rayala, R. Sitzberger, M. Bedish and L. Thorpe. Carried.

Motion by C. Rayala, second by R. Sitzberger to adjourn closed session pursuant to Wis. Stat.
§19.85(1)(c) and return to open session at 12:45 p.m. All voting aye, carried.

Motion by R. Sitzberger, second C. Rayala that the Highway Committee recommends an increase of
$2,500.00 to the base salary of the Interim Highway Commissioner and forward the same to the
Personnel Committee. All Highway Committee members voting aye, carried.

L. Thorpe said the job description for the patrol superintendent does include language of performing the
highway commissioner duties in the absence of the commissioner. J. Behling doesn’t feel a raise is
necessary in this case, this is already spelled out in the job description and this appointment should only
be for four months at this point.
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Motion by J. Behling, second by E. Bakka to deny the compensation request from the Highway
Committee. All Personnel Committee members voting aye, carried.

Letters and Communications: L. Thorpe was given a letter from the Highway Committee requesting the
refilling of the four vacant positions in the Highway Department. M. Milanowski asked if the Highway
Committee has drafted and approved a resolution for these positions. R. Sitzberger said the Committee
approved the filling of the positions but no resolution was drafted, their understanding was they had to
bring the request to the Personnel Committee and then Personnel does the resolution to County Board.
M. Milanowski said the County’s procedure requires the Committee of jurisdiction to approve the
position filling and the affected department drafts the resolution and brings that forward to County
Board. C. Rayala said the Committee did approve the filling of vacancies and he asked Corporation
Counsel to draft the resolution for the Highway Committee and they will have one Committee member
sign to forward to County Board.

L. Thorpe said she received a phone call from Mark Waldoch asking if the Personnel Committee would
like to have his company’s assistance in the hiring process of the Human Resource Manager and she told
him thank you but the Committee is not interested.

Chair L. Thorpe announced there is no further business on the agenda. This meeting stands adjourned
at 1:00 p.m.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Submitted by: Stephanie Nesbitt, Corporation Counsel Confidential Legal Secretary/Interim Personnel
Assistant



