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Open meeting law complied with.  Quorum verified. 
 
Call to order: 
The Public Property Committee meeting was called to order at 9:00 A.M. in the Vilas 
County Courthouse conference rooms by Chairman Jim Behling with the following 
committee members present: Edward Bluthardt, Jr., Lorin Johnson, Gary Peske and Linda 
Thorpe. Other persons present at various times during this meeting: Gary Kuckenbrod, 
Chris Kamps, Jim Galloway, Joe Fath, Frank Tomlanovich, Barb Gibson, Kurt Berner, Al 
Moustakis, Ken Anderson and David Alleman. 
 
Approve agenda to be discussed in any order by the Chair: 
Motion by L. Thorpe, 2nd by E. Bluthardt to approve the agenda, with the agenda 
order to be presented at the Chair’s discretion. All voted aye. Carried. 
 
Approve minutes of August  14, 2012 meeting: 
Motion by L. Thorpe, 2nd by G. Peske to approve the minutes of the August 14, 2012 
meeting as presented.  All voted aye.  Carried. 
 
Information Technology report, travel and purchases: 
C. Kamps reported on her attendance at the 2012 Spillman Conference.  The committee 
then reviewed the I.T. Dept. 2013 preliminary budget. 
 
Sizable Appropriation – Paperless Initiative – resolution to County Board: 
C. Kamps presented two options for a Paperless Initiative, transitioning the County Board 
from a paper based to a digitally based means of receiving County information.  Costs were 
discussed.  E. Bluthardt asked about training and training costs.  C. Kamps replied that 
training would be provided by the I. T. Dept. as part of their normal activities.  The Full 
and Pilot projects, and associated options were discussed at length, with initial 
disagreement on the proposal to supply Supervisors with internet access at County cost.  
The Committee explored a number of the solutions presented and after additional debate, 
narrowed their discussion to two Full and Pilot project proposals.  J. Behling and G. Peske 
each proposed differing project options.  Motion by G. Peske, 2nd by L. Thorpe to 
approve Pilot Project Paperless Solution AA at a cost not to exceed $21,246.10 and to 
forward the Sizable Appropriation–Paperless Initiative resolution with that 
information attached to the County Board for their consideration.  1 voted aye.  4 
voted no: J. Behling, E. Bluthardt, G. Peske and L. Thorpe.  Motion failed. Discussion. 
Motion by E. Bluthardt to approve Full Project Paperless Solution A at a cost not to 
exceed $41,745.25 and to forward the Sizable Appropriation–Paperless Initiative 
resolution with that information attached to the County Board for their 
consideration. Motion failed due to lack of a second. Discussion. Motion by L. Thorpe, 
2nd by G. Peske to approve Full Project Paperless Solution B at a cost not to exceed 
$29,748.25 and to forward the Sizable Appropriation–Paperless Initiative resolution 
with that information attached to the County Board for their consideration. 
Discussion.  All voted no.  Motion failed.  J. Behling proposed a trial period limited to 
twelve months, after which time project costs, service utilization and estimated savings 
would be reviewed. Motion by J. Behling, 2nd by G. Peske to approve Full Project 
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Paperless Solution B, limited to a twelve (12) month trial period, at projected costs 
based upon participation ranging between $8,360.19 and a not to exceed cost of 
$29,74825 and to forward the Sizable Appropriation–Paperless Initiative resolution 
with that information attached to the County Board for their consideration. 4 voted 
aye.  1 no vote:  E. Bluthardt.  Carried. 
 
Sizable Appropriation – Microsoft software – resolution to County Board: 
C. Kamps explained the need for and the projected utilization of this software.  J. Behling 
inquired about the availability of less costly solutions.  C. Kamps replied that similar 
software was available, but that it was shareware which may present a security risk to the 
County’s digital network.  She also stated that annual maintenance fees totaled $11,000.00. 
E. Bluthardt questioned if this software was a necessity.  C. Kamps replied that it was a 
comprehensive management tool, enabling additional scheduling, agenda and minute 
taking formatting and communication functions.  L. Johnson feels that the software offers a 
lot of advantages.  Motion by L. Thorpe, 2nd by G. Peske to  approve the purchase of 
the Microsoft Exchange software at a cost not to exceed $66,388.18 Sizable 
Appropriation–Microsoft Exchange resolution to the County Board for their 
consideration.  2 voted aye: G. Peske and L. Johnson.  3 voted no.  Motion failed. 
 
2013 Outlay requests: 
C. Kamps requested the following 2013 outlays in her 2013 budget: 
 Replace Active Directory Server FRED    $14,883.48 
 VOiP phone system completion – Sheriff’s Dept   $31,489.52 
The above requests were discussed.  Motion by G. Peske, 2nd by L. Thorpe to approve 
the I.T. Dept. 2013 outlay requests and to forward the requests to the Finance & 
Budget Committee for their consideration.  All voted aye.  Carried. 
 
District Attorney office – digital information/paperless system: 
A. Moustakis reported that he continued to investigate the costs of paperless document 
creation and filing systems. An existing State provided system may be utilized at no 
additional cost to the County.  Other possible options were discussed. 
 
Jail painting project: 
G. Kuckenbrod presented a plan to complete the jail interior painting over a four year 
period at a projected total cost of $172,000.00.  J. Behling feels that 2013 budget 
constraints will delay consideration of this project until 2014.  He added that, after 
considering other jail maintenance needs, the painting project was not a high priority.  F. 
Tomlanovich agreed that replacement of broken floor and wall tile in the jail was of 
immediate concern and that jail painting could be delayed until 2014.  
 
Sizable Appropriation – Jail interior painting – resolution to County Board: 
The Chair felt that an action needed to be taken to record the committee’s position with 
regards to this issue.  Motion by J. Behling, 2nd by E. Bluthardt to approve the Sizable 
Appropriation–Jail interior painting resolution and to forward same to the County 
Board for their consideration. All voted no.  Motion failed. 
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Sizable Appropriation – Justice Center garage floor – resolution to County Board: 
G. Kuckenbrod presented the need to repair the failing concrete parking garage floor.  
Repairs were attempted in the past with poor results.  K. Berner presented the scope of 
work and preliminary cost estimates.  Costs are estimated to range between $100,000.00 
and $150,000.00.  Motion by L. Thorpe, 2nd by L. Johnson to approve the Sizable 
Appropriation–Justice Center garage floor resolution and to forward same to the 
County Board for their consideration. All voted aye.  Carried. 
 
Sizable Appropriation – Jail floor tile – resolution to County Board: 
G. Kuckenbrod presented the extant of tile damage and the scope of work necessary to 
complete repairs.  Preliminary cost estimates total $55,000.00 for project completion.  The 
committee agreed that employee and inmate safety was of utmost concern, necessitating 
that this project move forward. Motion by E. Bluthardt, 2nd by L. Thorpe to approve the 
Sizable Appropriation–Jail floor tile resolution and to forward same to the County 
Board for their consideration. All voted aye.  Carried. 
 
Maintenance Director report and purchases: 
G. Kuckenbrod reported no unusual maintenance, repair or purchase needs.  He reported 
that repairs to the evidence garage required investigation by an engineer.  He has no cost 
estimates at this time. 
 a. JC concrete repair: 
K. Berner reported that the project was on track.  Construction documents are completed 
and advertisements for bids have been placed.  He also presented the scope of repairs to be 
completed. 
 b. Review  Preventative Maintenance Plan draft: 
G. Kuckenbrod presented a draft PMP.  J. Behling praised him for his efforts and for the 
detail included in the plan.  G. Kuckenbrod added that blank sections of the plan indicated 
that information remained forthcoming from several departments.  E. Bluthardt would like 
the draft copy forwarded to the County Board and explained under Committee Reports. 
 c. Jail floor tile project: 
Nothing additional was presented. 
 d. Bid opening – generator installation: 
The Clerk presented the Chair with four sealed bids for consideration. The Chair opened 
the bids and read the information aloud. 
 Power Security Systems  $  2,160.00 
 Eagle Electric   $  4,324.00 
 Superior Electric   $  5,375.00 
 Van Ert Electric   $10,057.00 
The committee discussed the bids to determine which bid was the most beneficial to the 
County.  Motion by E. Bluthardt, 2nd by L. Thorpe to accept the $4,324.00 bid from 
Eagle Electric.  3 voted aye.  2 voted no: L. Johnson and G. Peske.  Carried.  
 e. Automatic Logic – maintenance contract renewal: 
G. Kuckenbrod requested approval of this maintenance contract renewal.  Automatic Logic 
will continue to provide HVAC control system services, which includes two site visits  and 
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four hours of tech support annually at a cost of $3,390.00.  Motion by E. Bluthardt, 2nd 
by G. Peske to approve renewal of the maintenance contract. All voted aye. Carried. 
Assign former I.T / COA office space: 
The Chair asked to move forward with assigning vacated space to the two requesting 
departments. The proposal includes housing Tourism & Publicity in former Commission on 
Aging office space.  They would also be assigned space for storage in the soon to be 
vacated Veteran’s Services office.  Veteran’s Services would be assigned vacated I.T 
Department space.  G. Peske wants to delay the decision, to allow each department head to 
appear before the committee.  L. Thorpe disagreed, stating that no new information would 
be brought forward.  E. Bluthardt recommends assigning Tourism & Publicity to former I.T 
space and assigning Veteran’s Services to former Commission on Aging offices.  Motion 
by G. Peske, 2nd by E. Bluthardt to delay the assignment of office spaces until the 
October 2012 committee meeting.  Discussion.  3 voted aye. 2 voted no:  J. Behling and 
L. Thorpe.  Carried. 
 
2013 Outlay requests continued: 
G. Kuckenbrod presented a list of eighteen Maintenance Department 2013 Outlay requests.  
The committee reviewed and discussed the merits and costs of each request.  Outlay 
requests put forth for action by the committee are listed as follows: 
 1.  South east sidewalk replacement – reduced from $9,500.00 to $  5,000.00 
 2.  Door key FOB system       $16,000.00 
 3.  Engineer evidence garage and loading dock repairs   $  3,800.00 
 4.  Repairs to evidence garage block walls    $30,000.00 
 5.  Parking lot crack seal and re-stripe     $30,000.00 
 6.  Maintenance of Justice Center emergency generator   $  5,000.00 
 7.  Replace 10 exterior windows – Social Services wing   $  5,000.00 
 8.  Stain exterior of Forestry Dept. office building   $  4,000.00 
 9.  Install door - interior of Zoning Dept. – reduced from $3,500.00 to $  1,700.00 
    10.  Replace interior lighting – Forestry Dept. garage   $  1,600.00 
           Total Outlay request           $102,100.00 
Motion by E. Bluthardt, 2nd by G. Peske to approve Maintenance Department 2013 
Outlay requests totaling $102,100.00 and to forward same to the Finance & Budget 
Committee for their consideration.  All voted aye.  Carried. 
A written 2013 Outlay request was received from the Veteran’s Services Officer for the 
following purchase: 
 Office furniture for the Veteran’s Services Dept. totaling  $  3,641.00 
Motion by E. Bluthardt, 2nd by G. Peske to approve Veteran’s Services Department 
2013 Outlay requests totaling $3,641.00 and to forward same to the Finance & Budget 
Committee for their consideration.  All voted aye.  Carried. 
B. Gibson presented a 2013 Outlay request for the Land Records/Mapping Department as 
follows: 
 Replacement server for Land Information web mapping service, geospatial data 
 management, processing, storage and map production.  Funds would be allocated from 
 retained revenues  Server, software and 3 years maintenance est. $15,000.00 
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Motion by G. Peske, 2nd by L. Thorpe to approve Land Records/Mapping Department 
2013 Outlay requests totaling an estimated $15,000.00 and to forward same to the 
Finance & Budget Committee for their consideration.  All voted aye.  Carried. 
A written 2013 Outlay request was received from the Treasurer’s Office for the following 
purchase: 
 2 ea HP Laserjet Enterprise M602DN Printers 
 2 ea HP 90X toner cartridges 
 1 ea ACS Newvision Software 
 Total cost of all equipment and software     $  4,555.64 
The Clerk explained that the printers and software will be used to process laser checks, 
eliminating annual maintenance fees on an older tractor printer and the need to purchase 
more expensive tractor fed blank checks.  Motion by E. Bluthardt, 2nd by G. Peske to 
approve the Treasurer’s 2013 Outlay request totaling $4,555.64 and to forward same 
to the Finance & Budget Committee for their consideration.  All voted aye.  Carried. 
The County Clerk presented a 2013 Outlay request for a scanning, imaging and archiving 
system to manage paperless filing and retrieval of documents as follows: 
 ImagTek hardware, software and services totaling an estimated  $  7,172.00 
Motion by E. Bluthardt, 2nd by L. Thorpe to approve the County Clerk’s 2013 Outlay 
request totaling an estimated $7,172.00 and to forward same to the Finance & Budget 
Committee for their consideration.  All voted aye.  Carried. 
    
Approval of department purchases and leases: 
The Public Health Department presented a written request to purchase a failure alarm 
system, to be used to protect the operation of their vaccine refrigeration unit as follows: 
 Logix Home Electronics alarm system    $  2,650.00 
 Annual monitoring fee      $     253.20 
Motion by E. Bluthardt, 2nd by G. Peske to approve the Public Health Dept.  purchase 
request.  All voted aye.  Carried. 
D. Alleman presented the following lease request for the Corporation Counsel: 
 Lease of an office copier/printer/scanner/fax machine.  3 bids were received as 
 follows: 
 Office Enterprises - Konica Minolta Bizhub - 60 month lease - .05 per click 
 color/.007 b&w       $   157.05 per month 
 Xerox – Xerox Color WC7525 – 60 month lease - .0656 per click color/.0082 b&w 
         $   128.85 per month 
 Accent Business Solutions – Kyocera FS-C2626 MFP – 60 month lease - .08 per 
 click color/.01 b&w       $     79.81 per month 
The Corporation Counsel estimates paper usage at 15,000 copies per month black & white 
and 100 copies per month color. All suppliers offered comparable supply and maintenance 
services based on stated per click rates. All three machines would meet Corporation 
Counsel office requirements. Motion by L. Johnson, seconded by L. Thorpe to approve 
the bid received from Accent Business Solutions, for a Kyocera FS- C2626 MFP 
copy/print/scan/fax machine, at a monthly lease cost of $79.81 plus per click expense, 
for a 60 month lease period beginning January 1st, 2013.  All voted aye.  Carried. 
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Letters and Communications: 
Nothing presented. 
 
Set next meeting date and time: 
The Chair announced the need to schedule a special joint meeting with the Forestry, 
Recreation & Land Committee, to be held at 9:00 A.M Wednesday, October 3, 2012. 
The next regular meeting is scheduled for 9:00 A.M. on Monday, October 15, 2012. 
 
Adjournment: 
The Chair adjourned the meeting at 12:47 P.M. 
 
Respectfully submitted by:  
David R. Alleman 
Vilas County Clerk. 
Minutes reflect the recorder's notations and are subject to approval by the appropriate board or committee. 


