
                                           MINUTES OF THE VILAS COUNTY 
       BOARD OF SOCIAL SERVICES 
 March 12, 2012 
______________________________________________________________________ 
 
Present:       Al Bauman, Chris Mayer, Leon Kukanich, Dennis Nielsen, Bob Rickard, 
                     Kate Gardner and Sue Vogel. 
 
Absent/Excused:   Erv Teichmiller 
 
Meeting called to order at 9:45 AM by Chairman Bauman. 
 
Roll call taken. 
 
Motion by Kukanich, seconded by Nielsen, to approve the agenda as published.  All voting aye, 
carried. 
 
Gardner informed the Board that there needed to be a correction on the Minutes submitted for the 
February 13th meeting.  Page three, relating to the motion to replace the retiring Bookkeeper A, 
attached to the Adult unit, with an Account Tech I, not a Tech II.   
 
Motion by Nielsen, seconded by Mayer, to approve the February 13, 2012, minutes, with the 
correction, and the minutes from the February 21, 2012 meeting.   All voting aye, carried. 
 
 
Approval of Administrative Vouchers-Juvenile Intake 
 
Motion by Mayer, seconded by Kukanich, to approve Juvenile Intake Administrative Vouchers.  
All voting aye, carried. 
 
 
Juvenile Intake Supervisor’s Report 
 
Rickard reviewed with the board the reports showing the number of referrals received in February 
of 2012 compared to last year.  There was a small reduction noted, and discussion centered briefly 
on the truancy referrals.  Rickard indicated that referrals to the Restorative Justice Program on 
truancy issues would be a positive change.   
 
Although Rickard was unable to provide a copy of the budget for review with the board there was 
some discussion on the continued savings by using the agency vehicle.   
 
Juvenile Intake Training Requests 
 

1.Mike Wurl to attend a GPS ISP meeting in Wisconsin Dells, April 8-9.   
 
Motion by Mayer, seconded by Nielsen, to approve the training as presented.  Ally voting 
aye, carried. 
 
Juvenile Intake Property Requests 
 
None. 
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Gardner requested the Chair to approve a change in the agenda to allow for her Director’s report 
to be provided at this time, as she wanted to introduce Karen Kerber, who would join the meeting 
around 10:00, to update the board on the budget.  Bauman agreed. 
 
Director’s Report 
 
Gardner passed out copies of the Budget reports for January and February as well as an 
incomplete review of the 2011 final, still being worked on.  She indicated the Karen, from Kerber-
Rose, would review the information later.  There was also discussion on the savings the agency is 
experiencing with using an agency vehicle.   
 
Gardner informed the board that she had received approval for $20,000 in COP High Cost funds to 
cover an additional month and a half, approximately, of services from Kerber-Rose to work with the 
agency until the county hired a Financial Manager to provide oversight.  Gardner indicated that 
Economic Support was now assisting with the call center. 
 
At this time, 10:00, Karen Kerber, joined the meeting, and Bob Richard left.   
 
Karen reviewed the budget documents with the board and informed them that the 2011 year-end 
was about 85% complete; with COP reconciliation and Safe and Stable Families still needing to be 
complete.  She indicated that she did not think that the agency would need to request an 
extension.   
Gardner informed the board that training was being sought for one worker to become educated in 
assisting with Elderly, Blind, and Disabled programs.  Gardner also discussed the increase of 
Wisconsin Home Energy Assistance applicants of 7 to 8%, up from last year.   Gardner explained 
there are still some issues with the Visual WISISS and getting the problems worked out.  She 
indicated again how important a county Financial Manager would be to the agency.   
 
Discussion on how specific changes will need to be implemented for the Visual WISISS to work 
relating to COP worker checks; and Gardner indicated that she will meet with the clerk’s office to 
facilitate this.  Gardner expressed concern that the agency may still need to run those checks 
temporarily until this can be changed.   
 
DSS Property Requests 
 
1.Gardner requested approval of the purchase of a shared router for the agency.  The cost would 
be half of the $4790.50 total.   
 
Motion by Nielsen, seconded by Kukanich, to approve the purchase as presented.  All voted 
aye.  Carried.   
 
DSS Training Requests 
 

1. Director and CPS Supervisor to spring Admin Conference in Green Bay, March 29. 
2. One Social Worker to Alzheimer Conference in Wisconsin Dells May 6-8. 
3. One IM worker to ANEW-WI annual spring training in Mosinee on September 26. 

 
Motion by Mayer, seconded by Nielsen, to approve the training requests as presented.  All 
voted aye.  Carried. 
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Motion by Mayer, seconded by Nielsen, @ 10:13 AM to convene into closed session 
pursuant to Wis. Stat. Section 19.85(1)(c) for the purpose of considering employment, 
promotion, compensation or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises responsibility.   
 
Vogel left the meeting.   
 
Motion by Mayer, seconded by Nielsen, to adjourn closed session pursuant to Wis. Stat. 
Section 19.85(1)(c) and return to open session at      (Unknown time)   
 
Motion by Mayer, seconded by Nielsen, to forward issue regarding loss of IV-E funding for 
payment of the CPS/APS Supervisor’s wage to Human Resource Director and Corporation 
Counsel for review and recommendation to full Board.  All voted aye.  Carried. 
 
Approval of DSS Administrative Vouchers 
 
Motion by Mayer, seconded by Kukanich, to approve the DSS Administrative Vouchers.  All 
voted aye.  Carried. 
 
 
Next Meeting Date:    Monday, April 9, 2012, at 9:45 AM 
           
Motion by Mayer, seconded by Nielsen, to adjourn.  All voted aye. Carried.       (Unknown time) 
 
 
 
 
Submitted by Sue Vogel 


