
Vilas County Tourism &
     Publicity Committee Meeting  May 4, 2010 
Page 1 of 4 

Members Present: Linda Thorpe, Emil Bakka, James Behling, Leon Kukanich 

Members Excused:  Ron DeBruyne 

Department Personnel Present:   Cindy Burzinski, Vilas County Tourism 
    Janet Christianson, Vilas County Tourism 

Others Present: Theresa Smith, Vilas County Chamber 
   Eric Johnson, Lakeland Times 
   
Thorpe called the regular meeting to order at 9:00am in Conference Room #2 of the Vilas County 
Courthouse. The meeting was properly posted and notices sent to all media provided on April 27, 2010.   

Motion by Behling, seconded by Bakka to accept the agenda to be taken in any order at the 
discretion of the chair; motion carried.

Motion by Bakka, seconded by Kukanich to approve the minutes of April 27, 2010 as distributed;
motion carried.

Introductions/Announcements – Introductions of and for new committee member.     

RFP for 2011 Vilas County Visitor Guide – A draft of the Request for Proposal for the 2011 Vilas 
County Visitor Guide was reviewed including the items requested by Committee members (ownership of 
the Guide, all graphics, etc.; working relationship with Vilas County as well and including other agencies 
Vilas County may work with; and the 60/40, content to ad ratio, designed to complement the community 
guides).  Also included in the RFP were a range for pages and quantities for the vendors to consider.  
Behling recommended language be included to have the successful bidder available to attend meetings as 
needed/requested by either party.  Motion by Behling, seconded by Bakka to amend the RFP for the 
2011 Vilas County Visitor Guide on page 3 to Bidder agrees to attend Vilas County Tourism & 
Publicity Committee meeting(s) as needed and/or upon request by the Vilas County Tourism & 
Publicity Committee Chair or the Vilas County Tourism & Publicity Department Head and again 
upon completion and delivery of Guide for final project evaluation; motion carried.

A question was raised regarding the accuracy of the insurance information and Burzinski indicated it had 
come from Corporation Counsel who had also reviewed the RFP. The Committee then discussed possible 
dates to review submitted RFPs and decided to have Thorpe and Behling review the submitted RFPs on 
May 24th at 9am and select those to be invited for interview/presentation on June 1st. Motion by Bakka, 
seconded by Behling to approve the RFP as amended and including the review date information 
and to authorize Burzinski to distribute the RFP and place an RFP advertisement in media as 
needed; motion carried.

Musky Marathon – Preparation continues for the 2010 season.  Posters and registration forms have been 
distributed.

Vilas County Chamber – Smith announced the new Vilas County Chamber officers – Theresa Smith 
(Boulder Junction), President; Bill Neider (St. Germain), Vice President; Jodi McMahon (Manitowish 
Waters), Secretary; and Cathy Logan-Weber (Presque Isle), Treasurer.   
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Smith noted the ‘Business Securities Seminar’ presented by the Manitowish Waters and Boulder Junction 
branches of Citizen’s Bank, along with the Vilas County Chamber and Vilas County Sheriff’s 
Department , would be held on May 6th at Citizens Bank in Manitowish Water starting at 9am.  This 
Seminar provides updated information for local businesses on security issues and ways to protect 
themselves from scams, check fraud, theft, etc. in the course of their business endeavors.   

Planning has started for the Fall Resort Tour in Phelps tentatively scheduled for October.

The Chamber has also committed to a coop advertising opportunity in the Summer Fun Guide, a 
publication out of Rhinelander, which is distributed in Door County and the Wisconsin Dells areas.   

The next meeting of the Vilas County Chamber would be May 13th at 1pm at Presque Isle.  Greg Swain 
from Bay Lakes would be speaking on the InnLine system which has placed Kiosks throughout the 
County and updates to the system.   

Pilch & Barnet – Pilch briefly reviewed the Artists Interactive Grant project and noted the television and 
radio ads had started throughout central Wisconsin and the Madison area.  The videos were scheduled to 
be finished in the next day or two and that the variety and number of artists involved has grown.

TREK the Northwoods Trails continues to be a well visited site.  Burzinski noted the Department had 
recently become aware of VASSA (Vilas Area Silent Sports Association) and indicated she would find 
out more information about them.   

Pilch briefly reviewed the media schedule/budget with the Committee noting the web based advertising 
guided the visitor to the website for information.  As the travel trend continues to be last minute/shorter 
stay trips, it is important to make sure that the message is available when people are looking to travel.  
While print media does fill some niche, radio, television and a web presence is more immediate.  She also 
indicated that the County’s Twitter and Facebook presence has been growing.   

As the website hosting was switched on March 28th, the website statistical reporting format was also 
switched from WebTrends to Google Analytics.  Pilch indicated the reports would appear different as 
Google Analytics has different filtering to achieve accurate statistics.  

The regional branding grant application submitted by Oneida County was not approved; however, the 
applicant did receive valuable input which will be utilized when the application is resubmitted in the fall.   

Pilch also noted that the Davidson-Peterson report for the Wisconsin Department of Tourism was just 
released and shows an increase in fall tourism for Vilas County. Behling raised a question regarding the 
Wisconsin Department of Tourism’s response to the recent intensity of Michigan advertising.  Pilch 
indicated they are aware of the situation and budget cuts over the last year have not helped.  Behling 
suggested that an item be placed on the June agenda regarding contacting area candidates to push for 
increased budget allocations for tourism.    

Kukanich questioned how the advertising of Vilas County would be affected by the current low water 
levels.  Both Pilch and Burzinski indicated there would be challenges; however, the advertising needed to 
remain positive about all that Vilas County has to offer and that a visual presence (website, ads, etc.) 
needed to be kept. 
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2nd Year Original Gangster’s Paradise JEM Grant Resolution – Burzinski received unofficial 
notification that the 2nd year OGP grant application had not been approved; therefore, no resolution would 
be needed.  However, in light of the numbers from the Davidson Peterson Report, both Pilch & Burzinski 
noted a possible reapplication in the future.  While the application had not been approved, Pilch indicated 
every attempt would be made to continue promoting OGP related events/businesses on the website.

Out of County Travel – As Burzinski is required to travel to other counties for meetings to fulfill her 
department responsibilities, Thorpe requested the Committee consider granting Burzinski blanket 
approval to travel to these meetings.  Motion by Behling, seconded by Bakka to provide blanket 
approval for Burzinski to travel out of county as necessary and as required by her duties as 
department head and as a member of area/regional committees; motion carried.

Appointed by the County Board Chair to represent Vilas County Tourism at North Central ITBEC, 
Thorpe requested blanket permission for herself and Burzinski to attend such meetings as held every 
other month at a member county location.  As Kukanich had some questions regarding involvement with 
NC ITBEC, a brief description of the 11-county organization was provided. Motion by Bakka, 
seconded by Behling to provide blanket travel approval for both Thorpe and Burzinski, as 
appointed by the County Board Chair, to attend NC ITBEC meetings as scheduled; motion carried.

As part of her Vilas County Public Information Officer (PIO) responsibilities, Burzinski indicated that 
she had been accepted for Advanced Incident Command training (ICS 400) to be held in Madison on May 
19-21. While her lodging is covered, travel and meals would need to be approved by this Committee.
Motion by Behling, seconded by Bakka to approve Burzinski’s travel for and meals during her PIO 
training; motion carried.

Department Reports – The April monthly report was distributed and discussed with reference to the new 
website analytics program.  The monthly reports from Pilch & Barnet were also reviewed with Behling 
noting the increased numbers in Facebook.  He congratulated Pilch on keeping Vilas County current and 
taking advantage of available technologies.  Motion by Kukanich, seconded by Behling to approve the 
Department reports as presented; motion carried.

Budget/Approval of Bills – Burzinski distributed a copy of the budget to date and indicated that all items 
remain on track.  However, she did want to bring a change to the Committee’s attention.  As the 
Wisconsin Travel Information Centers had closed due to budget cuts, local chambers had been contacted 
to help cover and distribute visitor guides.  However, as increased costs (open more hours, more 
personnel, etc.) developed that needed to be covered, a fee (based on total budget) will now be charged to 
distribute Visitor Guides and an invoice to the Gateway Visitor Information Center is included in the 
bills. When questioned about the funds, Burzinski indicated this could be out of Special Projects this year 
and built into the budget next year.

Motion by Behling, seconded by Bakka to approve the bills as presented – Cindy L. Burzinski - 
$166.00; Gateway Visitor Information Centers - $750.00; Clermont Office Supply - $258.91; 
Lambeau Telecom Co. - $32.06; Pilch & Barnet - $8,750.00; motion carried. 

Correspondence – Burzinski noted the Department’s Annual Report should be ready by the June 
meeting.   
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Behling noted some comments he had received from local businesses:  fishing license sales appeared to 
be up; several boat landings (North Twin and on the north end of the chain) appeared busy on the opener 
despite the increased spearing harvest; and advanced bookings are on track (following the trend of shorter 
stays).  He felt it was very important to keep a Vilas County presence at the various sport shows and 
praised Burzinski for attending the shows.

Next meeting – Next regular Tourism & Publicity Committee meeting is scheduled for June 1, 2010 at 
9am in Conference Room #2.     

Motion by Kukanich, seconded by Bakka to adjourn at 10:40am; motion carried.   

Minutes reflect the notations of the recorder and are subject to change by the Committee. 

Respectfully submitted,   Janet Christianson 


