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Call to Order: 
This meeting was called to order in the Vilas County conference room at 1:00 A.M. by Vice 
Chairman Erv Teichmiller with the following committee members present: Emil Bakka, Ed 
Bluthardt, Jr., Bob Egan, Sig Hjemvick  and Linda Thorpe.  Committee Chair Jim Behling was 
was delayed and arrived shortly after the meeting was called to order and chaired the meeting 
from that time forward. Acting County Board Chair Stephen Favorite attended as an ex officio 
member. 
Others present during this meeting: Martha Milanowski, Ken Anderson, Ron De Bruyne, Larry 
Haling, Jerry Grambow, Dwane Benicke, Jim Jefferson, Peter Heller and David Alleman. 
Open meeting notices and quorum present verified by the Chairman. 
 
Approve agenda to be discussed in any order by the Chair: 
Motion by E. Bluthardt, 2nd by B. Egan to approve the agenda to be discussed in any order 
by the Chair. All voted aye.  Carried. 
 
Approve minutes of the March 23, 2011 meeting: 
Motion by L. Thorpe, 2nd by B. Egan to approve the minutes of the March 23, 2011 meeting 
as presented.  All votes aye.  Carried. 
 
Vision and Mission Statement final draft: 
The Clerk previously provided a final draft Vision and Mission Statement to the committee 
members, incorporating the changes decided upon at the previous meeting.  The Vice Chair 
instructed the Clerk to read the statement out loud.  Motion by E. Bluthardt, 2nd by S. 
Hjemvick to approve the Transition Committee Vision and Mission Statement as revised 
and to forward it to all County Board members and to all Vilas County employees.  All 
voted aye.  Carried. 
 
Immediate issues and goals: 
 a. Grievance policy: 
E. Bluthardt expressed concern about how the implementation of Act 10 would affect Wis. Stats. 
§111.70 Municipal Employment law. M. Milanowski responded that Act 10 will cause portions 
of Wis. Stats §111.70 to be revised, but those revisions shouldn’t prevent the county from 
developing a revised grievance policy as set forth in Act 10.  The committee discussed various 
aspects of proceeding with and developing a revised grievance policy.  Some members desire a 
template to work from.  M. Milanowski offered her opinion that a grievance policy template for 
use by county government may soon be developed by the Wisconsin Counties Association.  That 
group will be meeting in Wausau later in April to discuss, among other Act 10 issues, the 
grievance policy mandate.  Act 10 also provides for a 90 day grace period, beginning the day the 
bill goes into effect, to allow time for counties to develop a revised grievance policy. She urged 
members to exercise patience with the process, as effective grievance policy needs to be 
developed in a thoughtful and deliberate manner.  She then presented a number of specific points 
that need to be considered before going forward with a revised grievance policy.  The county’s 
current grievance policy remains in effect until further notice. J. Grambow asked the committee 
to consider utilizing the current grievance policy once Act 10 is in force.  The Chair asked that 
this item remain on the agenda for the next meeting.   
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Work rules: 
M. Milanowski handed out a list of current Vilas County employee work rules and these were 
discussed.  The committee then discussed the need to revise work rules to deal with any future 
work slowdowns or stoppages.  The committee was reminded that work stoppages by county 
employees remain illegal by state law.  This issue is also to be continued on future agendas. 
 
Employee participation: 
Employee participation with Transition Committee meetings was discussed at length. Motion by 
E. Teichmiller, 2nd by E. Bluthardt to hold future Transition Committee meetings at 4:30 
P.M., to further enable attendance by county employees.  The Chair called for a roll call 
vote.  8 voted aye:  E. Bakka, J. Behling, E. Bluthardt, B. Egan, S. Favorite, S. Hjemvick, E. 
Teichmiller and L. Thorpe.  Carried unanimously.  
 
Future meeting dates: 
The next meetings will be held on Thursday, April 7, 2011 at 4:30 P.M. and on Thursday, April 
14, 2011 also at 4:30 P.M.  
 
Review and respond to employee correspondence: 
M. Milanowski has prepared appropriate responses for review and signature by the committee 
Chair. 
 
Letters and Communications: 
D. Benicke addressed the committee regarding health plan costs. He also spoke about how the 
mandated Wisconsin Retirement System employee deduction will affect his family finances.   
 
Adjournment: 
Motion by E. Teichmiller, 2nd by B. Egan to adjourn.  All voted aye.  Carried. Meeting 
adjourned at 3:14 P.M. 
 
Respectfully Submitted, 
 
David R. Alleman 
Vilas County Clerk 
 
Minutes reflect the recorder's notations and are subject to approval by the appropriate board or committee. 

 


