Minutes from 4/28/11 meeting of Transition Committee

This meeting was called to order at 4:35 pm in the Vilas County Circuit Court large courtroom by
Chairman James Behling with the following committee members present: Erv Teichmiller, Bob Egan,
James Behling, Sig Hjemvick, Emil Bakka, Ed Bluthardt and Linda Thorpe. Others present during the
meeting: Martha Milanowski, Ken Anderson, Steve Favorite, Ron DeBruyne, Mary Platner, and
approximately 35 County employees.

Open meeting notices and quorum present verified by the Chairman.

Approve agenda to be discussed in any order by the Chair.

Motion by Bob Egan, second by Ed Bluthardt to approve the agenda to be discussed in any order by the
Chair. All voting aye. Carried

Approve minutes of April 14, 2011 meeting.

Motion by Linda Thorpe, second by Jim Behling, to approve the minutes of April 14, 2011 meeting. All
voting aye. Carried.

Grievance Policy.

Jim Behling distributed a draft grievance policy. E.Bluthardt talks about small groups through WCMIC,
including grievance policy small group. Erv Teichmiller and Sig Hjemvick will be serving on that group.
Committee will be awaiting the results of that group before making a decision on that policy. We want
input from that group and will seek review and comments from the same. This is a draft to start that
discussion. Discussion regarding a trailer bill in the Senate to clarify what workplace safety is. Erv
Teichmiller has created a similar draft Grievance policy but is working on revising it after attending the
WCMIC meeting yesterday. WPELRA will also be addressing this and Milanowski is a member of that
organization. Milanowski will forward that information to Teichmiller and Hjemuvick.

Employee Handbook .

Draft is passed out, was also emailed out by Milanowski as well and includes Teichmiller's comments
discussed at previous meetings. Bluthardt mentions handout he received from Ruder Ware and made
them available to all other committee members. He thinks we need to study this information and go
through check list and suggestions on what should be included. Motion by Ed Bluthardt, second by Sig
Hjemvick to postpone employee handbook until next meeting in order to allow committee members to
further review the changes. All voting aye. Carried. Milanowski will place this draft in PDF format in
allshare so that employees can review this if they so desire. This will not go on website because it is in
only draft form. Motion by Teichmiller, second by Hjemvick, to place Sections I, Il and Il of the employee
handbook on next meeting’s agenda for discussion. All voting aye. Carried.

Employee Compensation and Benefits



PTO - Draft policy. Behling states everyone received his draft, plus Onedia County and
Shawano County policy. Behling passes out Calumet County policy. Bluthardt states there are county
dollars involved in going into this sort of system. We need a cost analysis of each one of these
proposals. Behling doesn’t think this Committee has decided whether a PTO policy is the best way to
proceed. If it is, we need to work the details of a PTO policy for Vilas County and have that costed, rather
than have four different policies. End of employment payouts are an issue and how they might be
made, and issues around the transition into such a system and associated vesting. Teichmiller says that
Oneida County Administrative Coordinator has offered to come and present to the committee regarding
his county’s experience with PTO. Teichmiller says it might be helpful to discuss this with other counties
who have converted to this sort of system. Motion by Teichmiller, second by Bluthardt to invite John
Potter and an educational panel to discuss PTO and hear from some of our employees who have worked
with PTO system, Bluthardt withdraws his second, Behling then seconds. Bluthardt would like to invite
Patrick Glynn from Calumet County as well. Hjemvick thinks Oneida County Admin Coordinator was not
there when they converted to PTO. Teichmiller would like to have access into the insight from current
employees who have been through a PTO. We gain something by hearing from our employees.
Hjemvick states that the employees are welcome to be here. Motion is revised by Teichmiller to bring
in someone to present PTO program to us at a future Transition Committee meeting(Calumet County or
anyone else). All voting aye. Carried. Egan talks about what employees have banked, how will we deal
with that? Behling states that is a complex and different discussion that we will have regardless of what
kind of benefits program we go forward with, unless we go forward with status quo. We can get this
conversion information from a guest speaker to hear about their experience. Any new policy will be
complex and will take deliberation. It's hard to go into detail on this until we can do more research and
hear from those more experienced in this sort of policy. Teichmiller: there is a learning curve for most
on the committee, as they aren’t familiar with PTO. It’s very new. Milanowski to contact Calumet
County to see if they can come and present on PTO. Total for accrued sick time banks is about 1.2
million dollars. 2010 sick day payout was about $294,800. Ed Bluthardt thinks those numbers /the
impact/liability must be a major factor in determining where to go from here. Egan: concern is that
each one is bargained. Behling can see the value in discussing caps on sick time, vacation time. Egan:
we want to keep moving forward, the time limit is more critical with the grievance process. Motion by
Teichmiller, second by Bakka to postpone PTO issue until we have a presentation from another county
experienced with PTO. All voting aye. Carried.

Motion by Thorpe, second by Bob Egan, to address the grievance policy at the next meeting and begin to
make tentative decisions about the content. Discussion. Ed would like to see legal review of any policy.
All voting aye. Carried.

Hjemvick talks about timing. There’s a lot to absorb. PTO will be on next agenda.
Other employee benefits — no discussion or action.

Public Participation. Dave Sadenwasser thanks the committee for holding the committee meetings
after work hours. He’s scared for his job, his future and his present. He thinks it’s good to hold off when
you’re uncertain. Ed Bluthardt asks what scares him about his job. He doesn’t think there’s been any



statement made toward getting rid of jobs, there’s just uncertainty. Egan explains that we aren’t
getting all the answers we need at this point either. Beth Moore mentions that we can’t accumulate
our vacation time — we have to use it unless we get permission to carryover for a certain period of time.
Behling states that he was saying that employees continue to gain vacation over time, per year. Sherry
Biermann wants to know if it's necessary to go to a PTO. The committee doesn’t have the answer to
that yet. Teichmiller mentions that this process must have counties thinking of their employees as an
asset. They provide incredible services on our behalf.

Review and respond to employee correspondence - None
Letters and communications — None.
Set next meeting date and time May 10, 2011 at 4:30 pm

Adjournment Motion by Egan, second by Thorpe to adjourn the meeting at 6:30 pm. All voting aye.
Carried.



