Minutes from 6/2/11 meeting of Transition Committee

This meeting was called to order at 4:31 pm in the Vilas County Courthouse Conference Rooms by

Chairman James Behling with the following committee members present: Erv Teichmiller, Bob Egan,

James Behling, Sig Hjemvick, Emil Bakka, Ed Bluthardt and Linda Thorpe. Others present during the

meeting: Andy Phill
Times) , County Boa

ips, Martha Milanowski, Ken Anderson (News Review), Monica Baltich (Lakeland
rd Supervisor Maynard Bedish, and approximately 15 County employees.

Open meeting notices and quorum present verified by the Chairman.

The Chairman distributes summary of 2010 sick leave usage to the Committee members.

Approve agenda to

be discussed in any order by the Chair.

Motion by Ed Bluthardt, second by Linda Thorpe to approve the agenda to be discussed in any order by

the Chair. All voting aye. Carried

Approve minutes of May 10, 2011 meeting.

Motion by Ed Bluthardt, second by Linda Thorpe, to approve the minutes of May 10, 2011 meeting. All

voting aye. Carried.

Grievance Policy.

Action Items Findings and Reports.

a.

WCMIC SUBGROUP. Erv Teichmiller indicates there’s been no communication with
the WCMIC grievance group. Andy Phillips updates committee as to status of union

negotiations. If BRB becomes law, we need this policy in place regardless of status
of contract negotiations, as it will apply to our non-represented employees. At 4/27
meeting, WPELRA agreed to take over the grievance policy topic. They are holding a
6/15/11 webinar, where two attorneys are presenting on best practices on
grievance procedure. There will be common thought/analysis on some areas within
the process, but not necessarily on everything. Next consortium meeting is 7/13/11.
IHO issue is not being addressed by this group, as it may be more of a regional issue.
EMPLOYEE ADVOCATE. Linda Thorpe updates committee on areas to be addressed
with employee advocate — see handout. Bob Egan: need an individual to whom the

employee feels they can express their concerns. They must also understand the
concerns and budget of the County. It must be equitable for both employees and
employer to create a win-win situation. HR directors have stated that they also
function as an employee advocate in their day-to-day duties. Someone who can
shepherd an employee through the system. Intricate knowledge of the grievance
process, similar to what a union steward does - a bridge between the County and
the employees. County may need to figure out incentive to serve as employee
advocate (EA) (e.g. enhanced pay, benefits, etc...). Jim Behling thinks we may need
more than one employee advocate. We would want to have some employee input



as to who EA would be. The County will need to define the role of the EA (will they
mediate, or merely shepherd the employees through the process), and that will in
turn affect the selection process. There will be parts of the grievance policy that
require 3" party involvement, and the County can determine who that will be. The
procedure is not yet defined, so it is difficult to create a complete job description of
the EA until we have the grievance procedure in place with all of the steps/decisions
involved. Jim Behling: EA should be the expert on the grievance policy and should
be a resource to the employee on the same. Person should also be capable of some
level of mediation, to provide the coaching and resolution of the dispute quickly if
possible. He sees a dual role for the EA, and they need the proper skills, training
and coaching.

IMPARTIAL HEARING OFFICER. John Potters, Oneida County Administrative
Coordinator, speaks about the role of the IHO (impartial hearing officer). Lincoln

County may be interested in sharing an IHO, along with Oneida County, perhaps city
and/or school district administrators. Ed Bluthardt thanks John Potters for his
involvement with this issue. At this point we don’t know who will be in this position,
given we don’t have a human resource manager or equivalent position in the
County. We will need to establish the limitation of authority with this position. Erv
Teichmiller states that the IHO role will need to be spelled out in the grievance
process (job description), but how do you guarantee independence, when the IHO
may be a department head /human resource manager from another county. We
need to make sure that the employee trusts that person. Sig Hjemvick: part of that
trust will be established over time. Andy Phillips: there are two points — job
description will be dictated by policy. Judges don’t have description, but they have
minimum qualifications. What are the minimum qualifications — demonstrated
knowledge of personnel policies, county government? The County will need to
determine minimum qualifications. Jim Behling states that you could have a
selection process out of the available IHOs in the list. He thinks role of IHO will be
similar across all grievance policies but the difference will be when the IHO will be
used/at what step in the process. John Potters agrees to continue to work with
Vilas County on the IHO issue. Andy Phillips will continue to assist the County, along
with WCA. Ed Bluthardt will continue to coordinate the IHO issue for the Transition
Committee. Joint training efforts may be pursued with Oneida County.

GRIEVANCE POLICY.  Andy Phillips takes committee through flow chart analysis of
grievance policy with a power point, beginning with best practices of human

resource management/ Pre grievance system process. Training is essential. See
power point presentation for reference. Key definitions: who is an employee, who
can access the grievance process? What is a grievance (writing requirement,
required contents)? What is workplace safety (incorporation of state and federal
standards)? What is discipline? What is termination? The grievance policy can be
as simple or as complicated as the County wishes it to be. Andy Phillips suggests the
Committee have one meeting to work through all the steps in this outline, with the



assistance of Phillips Borowski. Four main sections: Definitions, Pre-grievance,
Hearings, Appeals.

Jim Behling would like to continue this activity at the next committee meeting and
begin to create substance to a Vilas County grievance policy, based on Andy Phillip’s
outline. Next agenda will focus on grievance policy.

Employee Handbook . — Not discussed.

a. Section|

b. Section

c. Section Il

d. Table of Contents

Employee Compensation and Benefits. Not discussed.

a. PTO - Draft policy.
b. Other employee benefits -

Interim HR assistance. Andy Phillips states that in the County’s process of looking at an HR manager,
the County could look at getting a consultant to assist with this process who knows County government.
Barb P. with Phillips Borowski may be able to assist (independent from PB). She is a former county clerk.

Public Participation.

Review and respond to employee correspondence - None
Letters and communications — None

Set next meeting date and time June 27, 2011 at 4:00pm.

Adjournment Motion by Emil Bakka, second by Bob Egan to adjourn the meeting at 6:32 pm. All voting
aye. Carried.



