
MINUTES OF THE VILAS COUNTY 
BOARD OF SOCIAL SERVICES 

July 8, 2013 
______________________________________________________________________ 
 
Present:       Alden Bauman, Maynard Bedish, Mary Kim Black, Mark Rogacki, Erv 

Teichmiller, Jim Galloway, Kate Gardner, Jason Hilger, Corinne Hoffmann, 
Eric Swanson,  

 
Absent/Excused:   None  
 
Meeting called to order at 10:00 AM by Chairman Bauman. 
 
Motion made by Bedish, seconded by Teichmiller, to approve the agenda as 
published. All voted aye, carried.  
 
Motion by Teichmiller, seconded by Rogacki, to approve the minutes from June 
13th, 2013. All voted aye, carried. 
 
Juvenile Intake Supervisor’s Report 
Laura Kluetz will be leaving employment with Juvenile Intake on July 9, 2013. Swanson 
indicated he will be meeting with Human Resources to discuss the vacancy on July 11th   
 
Swanson expressed the need to request an additional ½ time position, citing the fact 
that his position was not filled when he moved from officer to manager. He indicated this 
will also be discussed with Human Resources and the Judge as soon as possible.  
 
There was a $300.00 savings in June by using the county supplied car instead of 
reimbursement of employee mileage.  
 
The application for the electronic Compas Risk Assessment tool and accompanying 
Memorandum Of Understanding was passed around and discussed. This can be 
applied for through the State and obtained at no cost to the County. Teichmiller 
observed that the Social Services Board was not in a position to approve this as they 
are not the Juvenile Justice Department’s oversight on anything but fiscal matters.   
Teichmiller indicated that Swanson should probably take policy and other non-fiscal 
matters to the Judge for approval. 
 
A discussion ensued regarding department policy as it applied to a recent letter 
published in the Lakeland Times concerning Juvenile Intake and Social Services.  
 
Budget 
Budget was passed out to review and sign.  
 
Line Item Transfers 
None this month. There may be a line item transfer next month to cover employee 



mileage because the vehicle was in the repair shop for 2 weeks.  
 
Juvenile Intake Property Requests 
None 
 
Review of Juvenile Intake Administrative Vouchers 
Items were passed out for review.  
 
Human Services Re-Design 
Nothing new at this time. 
 
Emergency Government Planning Update  
Jim Galloway, Vilas County Emergency Government, reported on the 6/21/13 table top 
exercise organized by Social Services and his office. A total of 25 services providers 
attended, representing Social Services, Public Heath, Commission on Aging, Sheriff’s 
Department, ADRC, Human Service Center, and the Red Cross.  Areas to improve 
readiness included better systems for managing emergency–related client data between 
agencies, improving initial response planning of agencies with client service 
responsibilities, improving agency staff personal preparedness, improving agency staff 
understanding of incident management utilizing ICS.  
 
Galloway advised that he and Social Services were organizing a follow-up meeting with 
key staff from each agency to begin planning related to data sharing.  This will include 
working with Vilas Mapping to exploring the possibility of a pass-worded mapping 
overlay that would identify venerable populations within the county.  Galloway also 
indicated that the agencies involved can begin basic training through the FEMA 
Website.  
 
Bedish, who acted as a board representative at the table-top exercise, indicated he was 
impressed with the turnout and the level of cooperation among those in attendance.  
 
Department of Social Services 
 
A. Monthly Budget and Review: 
Monthly budget, monthly vehicle report and expenditure report passed out for review. 
Gardner advised that additional COP expenditures were currently on hold until exits 
from the program allow free up of projected costs.  Gardner also advised that the line 
item for Chapter 55 placements (Adults at Risk) was over at this time.  
 
B. Line Item Transfers: 
None.  
  
C. Property: 
Gardner advised that telephone headsets with at least an 8 hour charge life will be 
needed for the Income Maintenance workers now operating within the new Consortium 
Call Center Unit. No approval was needed from the board to purchase.  



 
Gardner reported on the eTrack system as a method of providing GIS location and 
trouble alert for her home visitor social workers.  Unfortunately, the system would not 
currently be compatible with the Vilas County Dispatch System.  Gardner explained that 
this system is not designed to replace standard safety precautions and that social 
workers are advised to take law enforcement with them on any field contact that may 
present a danger.  
 
Discussion concerning the vehicle repair costs at the county shop versus private.  Hilger 
explained that it is preferable to utilize the county shop unless there is a waiting time or 
it is not work the County shop can do. 
 
Hoffmann reported the department has saved $3000.00 so far this year with the county 
vehicle use. Hilger discussed the 2014 budget and mentioned that the county was 
looking at the possibility of a fleet vehicles for county employee use.  
 
Review of DSS Administrative Vouchers 
Items passed out for review.  
 
DSS Directors Report 

a.   Gardner advised that the Northern Income Maintenance Consortium (NIMC) and 
the Western Consortium (WREA) would be taking an active role in State contract 
negotiations versus allowing Wisconsin County Human Services Association 
(WCHSA) to represent their interests.  Gardner related this to WCHSA’s stance 
on additional funding for NIMA and WREA earlier this year.   

b.  Gardner reported that there was nothing to report on the Umbrella Statute since 
the last Board meeting.  Gardner will be attending the next meeting for WCHSA 
on Thursday, July 11th in Stevens Point. Gardner advised that the WCHSA Fall 
conference will be held on December 5th and 6th in Wisconsin Rapids.  Gardner 
encouraged Board member attendance at WCHSA meetings when possible.  
Rogacki will attend WCHSA with Gardner on 7/11. 

c. Gardner reported that the partial line item veto was approved by the governor, 
which will allow DHS greater flexibility in how they fund the consortiums within 
the state.  

d. Gardner addressed recent provider letter sent to Board members regarding child 
care staffing issues.  

 
Resolution for Income Maintenance LTE to Manage PPACA Workload 
Gardner reviewed language of Resolution for LTE to manage Patient Protection 
Affordable Care Act (PPACA).  Gardner advised the dollars for this LTE position would 
come directly from the State along with equipment and any Unemployment 
Compensation costs.  Gardner reported resolution had been reviewed by Human 
Resources and County Fiscal Manager and was awaiting review from Corp Counsel as 
to form.    

Motion made by Rogacki, seconded by Teichmiller, to approve the .5 LTE 
hire with the funding used by the PPACA funds. Motion carried.  



 
Gardner will forward resolution to Clerks Office for full County Board approval after Corp 
Counsel review. 
 
Review of DSS Administrative Vouchers 
   
The next meeting is scheduled for Monday, August 12, 2013, at 10:00 am.   
 
Motion was made by Bauman to adjourn. All voted aye, carried.   
 
Respectfully submitted by Corinne Hoffmann, Subject to committee 
approval.   
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