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Egan called to order the meeting of the Economic Development Committee at 9:00 a.m., on October 3, 2011 in
conference room #2, at the Vilas County Courthouse, Eagle River, Wisconsin.

Present: The following persons were present: County Board members Bob Egan, Emil Bakka, Ralph
Sitzberger, & Jim Behling; others Ken Stubbe, VCEDC director & Rosemary Leveille
Media present:
The following County Board member was excused: Ed Bluthardt
The following County Board members were absent:

Approve Agenda: Motion by Sitzberger, second by Bakka to approve the agenda to be handled in any order
at the discretion of the Chair. Motion carried, all voting aye.

Approve Minutes: Motion to approve the minutes of September 12, 2011 by Sitzberger, second by Bakka.
Motion carried, all voting aye.

2012 Draft Budget —
Motion by Sitzberger, to pass the 2012 draft budget and forward to the Finance Committee second by Behling
for discussion. Motion withdrawn by Sitzberger until report from Stubbe, VCEDC.

Economic Development Reports and Updates —

a) Vilas County Economic Development Corporation (VCEDC) — Stubbe indicated there are several projects on the
VCEDC agenda: one has a financing commitment; another is an expansion on an existing business; another needs
developers; three are seeking investors; one is looking to possibly acquire a building; and the other is formed and
marketing is underway. A discussion took place on what would be a good way for the County to be prepared to
help. Stubbe will try to set up a meeting with Myron Schuster, Executive Director of the Northwest Regional
Planning Commission, and/or Douglas Finn, Douglas County Board Chairman, and the Economic Development
Committee to discuss ideas and possible strategies.

b) Grow North — Egan said that the funding to acquire an Interim Director for Grow North is progressing quickly.
They have also hired the firm of Pilch and Barnet Marketing.

c¢) Other Economic Development Activities — Egan stated that thanks to the efforts of the Economic Development
Committee, and the Zoning Committee there is a tower going up in Land O’Lakes at Black Oak Lake; another
request is going before the Lac du Flambeau Planning Commission for one there; a request for another to be
constructed in Conover and working toward gaining access to one in Cloverland for internet use.

2012 Draft Budget —

Motion by Sitzberger, second by Bakka to approve the 2012 draft budget pass as presented and forward to
the Finance Committee. Motion was unanimous. Egan will be at the budget hearings to defend the budget;
Stubbe and/or a VCEDC board director will also attend.

Economic Development Budget/Approval of Bills —

A budget update (on file in the UWEX office) was given to the committee. The following voucher was presented to
the committee; Grow North-$500.00. A motion by Sitzberger, second by Behling to approve the voucher as
presented. Motion carried. Motion by Bakka, second by Sitzberger to purchase toner for the printer in the
UWEX office. Motion carried.

Out-of-County Travel -
None for this month.

Correspondence and Communications —
Nothing to report.
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Future Meeting Dates/Items —
The next regular meeting will be Monday, November 7, 2011 at 9:00 a.m.

Adjournment —
Motion to adjourn by Bakka, second by Sitzberger at 10:30 a.m.

Minutes reflect the recorder’s notations and are subject to approval by the appropriate board or committee.
Submitted by: Rosemary Leveille



