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Chair Kathleen Rushlow called the meeting of the Finance Committee at 8:30 a.m. on Tuesday,
November 16, 2010, in conference room #2, at the Vilas County Courthouse, Eagle River,
Wisconsin.

All meeting notices were properly posted.

The following members were present: Chair Kathleen Rushlow, Linda L. Thorpe, Edward
Bluthardt and Charles Rayala. Also present were: County Treasurer Jerri Radtke, County Clerk
Dave Alleman and Finance Secretary Marjorie Hiller and Kris Duening. Absent: Vice Chair
Christopher Mayer

Motion by Charles Rayala, seconded by Linda Thorpe to approve the agenda to be discussed in
any order at the discretion of the Chair. All voting aye. Carried.

Motion by Ed Bluthardt, seconded by Linda Thorpe to amend the previous minutes to include
Jeff Cohen being present at the October 18, 2010 meeting and to approve the October 15 & 19
minutes. All voting aye on the amendment. Carried.

Approval of Bills and Payroll: Motion by Charles Rayala, seconded by Ed Bluthardt to approve
the bills from the various departments. All voting aye. Carried. Motion by Linda Thorpe,
seconded by Charles Rayala to approve the October 19 County Board payroll and the
Courthouse and Highway October 22" and November 5", 2010 payrolls. All voting aye. Carried.

Investment of County Funds: County Treasurer Jerri Radtke presented her financial report for
October 2010. Ms. Radtke reported that an extra delinquent notice went out this year in
November to help try to collect outstanding taxes. Motion by Charles Rayala, seconded by Linda
Thorpe to approve her report. All voting aye. Carried.

Wisconsin County Treasurers Association (WCTA) — Switching from “Official Payments” to
“Point in Pay” — February 2011: Ms. Radtke reported that at the WCTA meeting the Treasurer’s
discussed switching from Official Payments to Point in Pay. This allows taxpayers to pay
property taxes on line at a rate of 2.39% instead of 2.75% with Official Payments there is no fee
for the county to use this service. The Corporation Counsel is currently reviewing the
agreement. The Committee recommended this change and if there are any problems to report
back to them.

Discuss Duties of Vilas County Committees in Standing Rules: This was tabled until the
December meeting.

Highway Department Sinking Fund: Dave Alleman, County Clerk, appeared before the
Committee to discuss this matter. Currently, there is a segregated fund for the Highway
Department in the amount of $200,000. A sinking fund would allow the highway department to
have a segregated account for a special project within a segregated account. John Trautman,
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the County Auditor, did not recommend the County proceeding with this. Mr. Alleman will
check with the Auditor to see if money can be put into a Capital Improvement Fund for future
road projects. This will be discussed again at the next meeting.

Approve Register of Deeds Document Technician Position Description: Motion by Charles
Rayala, seconded by Linda Thorpe to approve the job description with the current
recommendations from Joan Hansen. All voting aye. Carried.

Line Item Transfers: Motion by Charles Rayala, seconded by Linda Thorpe to approve the
following line item transfers:

a. General Building & Maintenance Outlays — Transfer $538.00 from the Outlay- Forestry
Sewer and Water line item #100.57146.820 to the Kitchen Maintenance line item
#100.51600.353;

b. Sheriff's Department — Transfer $2,000.00 from the Deputy Salaries line item
#100.52101.117 to Part-time Deputy Salaries line item #100.52101.139. Transfer
$30,000.00 from Deputy Salaries to Sheriff Overtime Expenses line item
#100.52101.153. Transfer $4,000.00 from Sheriff Radio Expense line item
100.52101.233 and $516.00 from Teletype line item #100.52101.234 to Sheriff
Telephone Expense line item #100.52101.221. Transfer $2,000.00 from Sheriff Capital
Equipment line item 3100.52101.810 to Sheriff Testing & Promotions line item
#100.52101.392;

c. Child Support — Transfer $400.00 from Extradition line item #100.51330.246 to Supplies
line item #100.51330.310;

d. Juvenile Intake — Transfer $2,500.00 from the Juvenile Placement line item
#100.51213.159 to the Special Prosecutor, Guardian Ad Litem line item #100.51213.144.
Transfer $700.00 from Juvenile Travel #100.51213.330 to $400.00 Intensive Supervision
Travel line item #100.51213.182 and $300.00 to Auto Expense line item
#100.51213.395.

e. Tax Listing — Transfer $200.00 from Assessors Mileage to $100.00 Conventions, Dues &
Meetings line item #100.51715.320 and $100.00 to Supplies line item #100.51715.310.

f. Zoning — Transfer $5,995.00 of which $3,800.00 from Travel line item #100.56401.330,
$95.00 from Supplies & Equipment line item #100.56401.310, S$800.00 from
Conventions, Dues & Meetings line item #100.56401.320 and $1,300.00 Telephone line
item #100.56401.221 to Capital Equipment line item #100.56401.810. Transfer $200.00
from Comp. Land Use Plan line item #100.56401.635 to Publishing Fees line item
#100.56401.323.

g. Social Services — Transfer $145,717.00 of which $77,235.00 from Corrections line item
230.54515.185, $3,582.00 from Family Based Services line item #230.54515.181,
$15,000 from Chapter 55 line item #230.54515.177, $4,000 from Emergency Service
Fund line item 230.54530.827, $900.00 from Crisis Child Care line item #230.54515.175,
$30,000.00 from Community Options Program, $5,000.00 from Supportive Home Care
line item 230.54515.367 and $10,000.00 from Children Services Salaries line item
#230.54522.384 to Substitute Care line item #230.54515.187. Transfer $900.00 from
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Admin & Overhead line item #230.54500.260 to Admin Supplies line item
#230.54500.268

All voting aye. Carried.

Overtime Report: The overtime report was reviewed. Motion by Ed Bluthardt, seconded by
Linda Thorpe to approve the report. All voting aye. Carried.

Approval of Seminars and Lodging: None

Letters and Communications: None.

Future Meeting Dates: The next scheduled regular Finance Committee meeting is
Wednesday, December 15, 2010.

Motion by Linda Thorpe, seconded by Charles Rayala to adjourn at 10:15. All voting aye.
Carried.

Minutes reflect the recorders notations and are subject to approval by the appropriate
board or committee.

Submitted by: Kris Duening



