
 
 

Finance Committee May 17, 2012  
 
Meeting was called to order by Vice Chair Edward Bluthardt at 9:01 A.M., at the Vilas County Courthouse, 
Conference Room 2, Eagle River, Wisconsin. 
 
The following members were present: Chair Chris Mayer, Vice Chair Ed Bluthardt, Linda L. Thorpe, Jim 
Behling, Mark Rogacki and Kris Duening.  
 
Motion by Mark Rogacki, seconded by Linda Thorpe to approve the agenda to be discussed in any order at the 
discretion of the Chair. All voting aye. Carried.  
 
Motion by Mark Rogacki, seconded by Jim Behling to approve the previous minutes from April 18 and May 2, 
2012. All voting aye. Carried.  
 
Approval of Bills and Payroll - Motion by Jim Behling, seconded by Linda Thorpe to approve the bills from 
the various departments. Discussion. All voting aye except Ed Bluthardt. Carried. Motion by Jim Behling 
Linda Thorpe to recommend that the Legislative and Judicial Committee review the Standing Rules regarding 
per diem for County Board members when a County Board member that is not running or has competition at 
election time and wants to attend out of county conferences. All voting aye except Mark Rogacki and Ed 
Bluthardt. Carried. Motion by Jim Behling, seconded by Linda Thorpe to approve the payrolls from 4/20/2012 
and 5/4/2012 for Courthouse and Highway payrolls and 4/20/2012 and 5/18/2012 Board payrolls. All voting 
aye. Carried.  
 
Investment of County Funds – Jerri Radtke presented the April report. Motion by Linda Thorpe, seconded by 
Jim Behling to approve the report. All voting aye. Carried.  
 
Number of Tax Delinquent Parcels – Jerri Radtke – The Committee discussed the number of tax delinquent 
parcels. The current dollar amount is $3,663,877.26 for 2012 and it was $3,870,200.98 at this same time in 
2011. 
 
Treasurer’s Annual Report – The Committee reviewed the Treasurer’s Annual Report. Motion by Jim 
Behling, seconded by Linda Thorpe to approve the report and send it to the June County Board meeting. All 
voting aye. Carried. Mr. Bluthardt asked Ms. Radtke to send a copy of the last 5 years report to him for review.  
 
Approval of Seminars and Lodging – Paul Tirpe, Coroner, asked to attend the John E. Reid conference being 
held in Eagle River with a registration fee of $770.00. Motion by Jim Behling, seconded by Linda Thorpe to 
approve Mr. Tirpe attending this conference. All voting aye. Carried. The Committee also asked that Mr. Tirpe 
attach a copy of his budget with these requests. 
 
2013 Pre-Budget Activity – Chairman Mayer asked the Committee members to start thinking about the 2013 
budget. It may be necessary to receive explanations from Committee Chairs quarterly with projection of 
department budgets. It was also felt that departments, if not already doing so, should be reconciling their 
budgets with the County Clerk’s records. Motion by Mark Rogacki, seconded by Linda Thorpe to authorize the 
County Board Chair and Finance Committee Chair to work with the Finance Manger on a uniform budget 
procedure, a project priority list and an explanation of budget projections on a quarterly basis. All voting aye. 
Carried.  
 
Resolution – August Referendum to Exceed Levy for Communication Project and Other Funding 
Options – The Committee’s concern is not whether we need the communication project done but the financing 
required to pay for it. It was suggest that a binding referendum be placed on the August election ballot. This 
would allow Vilas County to keep state aids without exceeding levy limits. Gary Peske appeared before the 
Committee to discuss this project. Mr. Rogacki recommended that this project be delayed until the budget 
process and compare it with other projects that will be presented and have the Finance Committee decided the 
priority of all projects. Motion by Jim Behling, seconded by Mark Rogacki that the Finance Committee 



 
 

consider the funding of the project as a regular activity in the annual budget process. Discussion. All voting 
aye except Linda Thorpe and Ed Bluthardt. Carried.  
 
Resolution – Transfer from General Fund – HOD Router – Motion by Jim Behling, seconded by Ed 
Bluthardt to approve the resolution and send it to the June County Board meeting. All voting aye. Carried.  
 
Kronos Timekeeping System – Janna Kahl, Human Resources Director, presented the figures for Phase 1 of 
the project with a cost of approximately $89,330. The price includes the base cost of $58,330, plus the cost of 
time clocks (approximately $25,000), plus the costs of adding the biometric scanning to the clocks 
(approximately $6,000). It was explained that the Personnel Committee had already approved this project. 
Motion by Linda Thorpe, seconded by Ed Bluthardt to approve the project and send a joint resolution to the 
June County Board meeting. All voting aye except Mark Rogacki. Carried.  
 
Highway Dept Expense Budget – Uniformity with County Expenditure Ledger – Chair Mayer expressed 
the importance of having uniformity in all county budgets. This includes budget worksheets that are presented 
to Committees and to the Finance Committee when going through the budget process. Motion by Jim Behling, 
seconded by Linda Thorpe to forward this request to the Finance Manager, to have top priority. All voting aye. 
Carried.  
 
Copier & Printer Proposal – Recommendation from Public Property Committee – The Public Property 
had a presentation from Office Enterprises regarding a savings on copiers and printers and they were not sure 
if this is a vendor the County wants, but there may be savings to be had. It is recommended that Finance 
Manager identify the activity and not necessarily the vendor for a savings to the County. 
 
Line Item Transfers – Nothing at this time. 
 
Overtime Report – The Committee reviewed the report and reviewed the revenues received from the 
Highway Department. Janna Kahl also discussed the use of LTE in the Highway Department to help reduce the 
cost of overtime. The Committee also discussed the reimbursement fees paid by the state for full time and part 
time employees for State work by the Highway Department. This item is being discussed at the Personnel 
Committee. Joe Fath was there to discuss the overtime in the Sheriff’s Department. The Committee also 
discussed the cost of event staffing and whether there should be an ordinance for the Law Enforcement 
Committee to discuss.  
 
Approval of Seminars and Lodging – Motion by Ed Bluthardt, seconded by Linda Thorpe to approve the 
following out of county travel: 
 
Jerri Radtke – Attending the WCTA Conference in Rock County, June 13 – 15, 2012 with approximate cost of 
$335.00 plus mileage  
 
Dave Alleman – Attending the WCCA Conference in Sheboygan County, June 24-27 all costs are in the 
budget. 
 
All voting aye. Carried.  
 
Letters and Communications – Mr. Rogacki discussed the importance of the Economic Development 
Corporation and hoped that the County would continue to support them at the budget hearing.  
 
Chairman Mayer was informed that the Circuit Court audio system is not working and they may need new 
equipment. This will be placed on the next agenda. 
 
Ms. Duening informed the Committee that Law Enforcement where received on May 15th which is past the 
Standing Rule deadline of the 10th of each month. There was not time to process these bills and these checks 



 
 

will be cut on Friday, May 18th. The Sheriff’s Department was informed of the deadline and when these checks 
would be available to them.  
 
Future meeting dates – Next meeting is scheduled for June 18, 2012. 
 
There is nothing more on the agenda therefore; the meeting is adjourned at 12:43 p.m. 
 
Minutes reflect the recorders notations and are subject to approval by the appropriate board or committee. 
 
Submitted by: Kris Duening  


