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Chairperson Favorite called to order the meeting of the Vilas County Land Records Committee at 
10:26 a.m., on Friday, July 20, 2012, in Conference Room #2, at the Vilas County Courthouse, 
Eagle River, Wisconsin. 
 
Committee Members Present: Steve Favorite, Charles Rayala, Sig Hjemvick, Ralph Sitzberger 
 
Committee Members Not Present:  Ed Bluthardt 
      
Others Present:   Barb Gibson, Sherry Bierman, Tony Jones, Joan Hansen, Andy Faust, Kirk     
                                                Contrucci, Mike Romportl, Tom Boettcher, Jim Galloway 
 
Approve Agenda:  Motion by Hjemvick and seconded by Sitzberger to approve the current agenda in  
Any order at the Chair’s discretion.  All voted aye.  Motion carried on a unanimous voice vote. 
 
Approve Minutes:  Motion by Hjemvick and seconded by Sitzberger to approve the minutes of the Land 
Records meeting on June 8, 2012.  All voted aye.  Motion carried on a unanimous voice vote. 
 
Orthophoto Project 2015: Discussion concerning the recommendation from the Land Information 
Council to pursue the 2015 Orthophoto Consortium Project. No specific action needed nor taken at this 
time. 
 
LiDAR Data Project 2013: Discussion concerning the recommendation from the Land Information 
Council to pursue a Joint County LiDAR Acquisition Project in 2013. Gibson reported that the Land 
Information Plan 2010-2015 supports this project as an appropriate expenditure of retained fees funding. 
Gibson outlined a plan for funding this project using retained fees which accumulate in a non-lapsing 
account until needed. Gibson projects to have the total amount for the project saved by 2013. However, 
Gibson has researched some creative funding options which may be available, i.e., data acquisition 
payment in 2013 and data processing/delivery payment in 2014 spreading the project cost over FY2013-
FY2014. Ideally, the project would be completed in 2013 if the total amount is available. The Committee 
further discussed a joint project between Oneida and Vilas County and the possibility of federal funding 
for the LiDAR project. Galloway reported that Vilas County is not eligible for federal funding because the 
County does not currently participate in the National Flood Insurance Program. Favorite stated that the 
County is working towards participation. 
Motion by Rayala and second by Sitzberger to budget $100,000.00 for the LiDAR project for each of 
FY2013-FY2014. All voted aye.  Motion carried on a unanimous voice vote. 
 
Server Replacement 2013: Gibson reported that Chris Kamps, the IT Director has informed her that the 
GIS server (MrSlate) is running out of speed and space, which will result in noticeable performance issues 
for map production and access to the webmap service in the near future. Kamps has recommended to 
budget for replacing the GIS server, and reallocate exiting hardware to appropriate uses such as the web 
service server. Gibson and Kamps to discuss possible solutions to this issue at a meeting scheduled for the 
first week in August. Preliminary cost for the server is $10,000.00 and server software is $2,000.00. This 
is reflected in line items 100.51735.810 (Capital Equipment) and in 100.51735.945 (Software/Hardware) 
the 2013 Land Records Budget. No action taken. 
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Tax Listing Update and Preliminary Budget: Bierman presented the Tax Listing Monthly report for the 
months of January thru July 2012.  Seven Final Assessment roll books have been printed since the last 
meeting; total of nine municipalities are completed while six need to be turned in by the assessor.  2013 
Tax Listing budget was reviewed and approved to be forwarded to the Finance Directors office.  Bierman 
informed the committee that the prior Opt-Out resolution is being brought back to the August County 
board meeting.  This Amended Resolution would allow names and mailing address to be added to Vilas 
County’s website; the support of the Land Records committee would be appreciated.   
Motion by Rayala and second by Hjemvick to the Tax Lister’s Budget materials as presented. All voted 
aye.  Motion carried on a unanimous voice vote. 
 
Land Records Update and Preliminary Budget: Gibson presented the budget materials for Land 
Records, Land Records Grant, and Land Information/Mapping.  
Land Records:  Joan Hansen, Register of Deeds, requested that the Land Records Budget cover the annual 
software maintenance ($1,500.00) for the RODDirect program. This is reflected in line item 
100.51735.945 (Software/Hardware) the 2013 Land Records Budget. The proposed server expenses are 
reflected in line items 100.51735.810 (Capital Equipment) and in 100.51735.945 (Software/Hardware) the 
2013 Land Records Budget. The LiDAR Project expenses are reflected in line items 100.51735.988 
(Aerial Photography) in the 2013 Land Records Budget.  
Motion by Sitzberger and seconded by Rayala to approve the proposed Land Records budget and have 
Gibson forward the budget proposal to the Finance Director.  All voted aye.  Motion carried on a 
unanimous voice vote. 
Land Records Grant:  Vilas County is not eligible for any grant funding other than the $300.00 for 
education and training which every county receives. This grant offsets some of the expenses for 
conference registration, WLIA membership for 5 county employees, and travel.  
Motion by Sitzberger and seconded by Rayala to approve the proposed Land Records Grant budget and 
have Gibson forward the budget proposal to the Finance Director.  All voted aye.  Motion carried on a 
unanimous voice vote. 
 Land Information/Mapping: Gibson reported that the 2013 Land Information/Mapping operating 
expenses have been reduced by 5.63%. The committee discussed how the reduction occurred which was 
accomplished by eliminating 2 equipment maintenance contracts on old machines as well as reducing the 
vehicle expenses based on past history. Gibson reviewed the past years expense history for line items in 
the budget to determine where cuts could be made.    
Motion by Hjemvick and seconded by Rayala to approve the Land Information/Mapping budget and have 
Gibson forward the budget proposal to the Finance Director.  All voted aye.  Motion carried on a 
unanimous voice vote. 
 
Out of County Travel: Gibson requested to allow Tony Jones to travel to Wausau on Sept. 11, 2012, for 
“Letter of Map Change Workshop” presented by the Wisc. Dept. of Natural Resources at the Marathon 
Co. Offices. The workshop is free, and the only expense would be mileage.  Motion by Hjemvick and 
seconded by Sitzberger to approve the travel.  All voted aye.  Motion carried on a unanimous voice vote. 
 
Approve Vouchers:  
Tax Listing     Wisc. Real Property Listers Assn.    WPRL Annual Meeting      $140.00 
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Letters and Communication: Gibson sending a request to Forestry, Recreation and Land Committee for 
bike trail data collection.  Motion by Rayala and seconded by Favorite to approve the request.  All voted 
aye.  Motion carried on a unanimous voice vote. 
 
Future meeting date:  Next regular meeting is scheduled for Friday, September 21, 2012, at 9:00 a.m. at 
the Vilas County Courthouse Conference Rooms.  
Adjournment:  Motion by Rayala and seconded by Favorite to adjourn the meeting at 11:00 a.m.  All 
voted aye. Motion carried on a unanimous voice vote. 
 
Submitted by:  Tony Jones/Barb Gibson/Sherry Bierman 
 

Minutes reflect the recorder’s notations and are subject to approval/change 
by the Land Records Committee 


