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Chairperson Rayala and Chairperson Gibson called to order the joint meeting of the Vilas County 
Land Records Committee and Land Information Council at 9:00 a.m., on Thursday, July 18, 2013, 
in Conference Rooms #2 & 3 at the Vilas County Courthouse, Eagle River, Wisconsin. 
 
Committee Members Present: Rayala, Rushlow, Bluthardt, Hjemvick, Sitzberger 
  
Committee Members Not Present:  None 
       
Council Members Present: Bluthardt, Bierman, Hansen, Galloway, Radtke, Mulleady, and Gibson 
 
Council Members Not Present: Boettcher 
 
Others Present: Rebecca Nordine, Andy Faust, and Katie Lima 
 
Approve Agenda:  Motion by Sitzberger and seconded by Rushlow to approve the current agenda in any 
order at the Chair’s discretion.  All voted aye.  Motion carried on a unanimous voice vote. 
 
Approve Minutes:  Motion by Sitzberger and seconded by Hjemvick to approve the minutes from May 
29, 2013. All voted aye. Motion carried on a unanimous voice vote. 
 
Countywide Recreational Trail Data Collection Project - GIS Volunteer/Travel Expenses: 
Gibson reported that a volunteer, Katie Lima, had approached Gibson with a proposal to exchange Lima’s 
time for experience with GIS software.  Recreational trail data is being collected by multiple entities and 
Gibson felt that coordinating those efforts to produce a collection of data for County and public use would 
greatly enhance the 911 system similar to the snowmobile data, as well as, boost tourism by providing 
detailed and accurate maps of the silent sports trails throughout Vilas County.  Gibson is working in 
cooperation with the VC Recreation Administrator, Dale Mayo, and the VC Tourism and Publicity 
Director, Cindy Burzinski, along with the Wisconsin Department of Natural Resources, Discovery Center, 
Vilas Area Silent Sports Assn., and Wisconsin Valley Improvement to name a few organizations 
cooperating to develop the project and coordinate efforts throughout the county. Gibson noted that this is 
an aggressive project and probably only a portion of the project will be completed within the August 
through October timeframe for Katie’s volunteer time. Katie will be inventorying the existing trail data to 
determine what trails are left to be collected with a GPS unit. Gibson requested to reimburse Lima’s travel 
expenses to the trailheads subject to the County’s Travel Reimbursement Policy.  The reimbursement will 
be deducted from the Land Records Fund 100.22.51735. 
 
Motion by Hjemvick to enter into the Statement of Understanding/Agreement between Vilas County 
Land Information/Mapping Office and Katie Lima, and provide mileage reimbursement subject to the 
current VC Business Travel Expense Reimbursement Policy to Katie for the purposes of collecting GPS 
data on recreational trails within Vilas County. Second by Sitzberger. All voted aye.  Motion carried on a 
unanimous voice vote. 
 
Wisc. Regional Orthophotography Consortium (WROC) 2015 - Non-Binding Letter of Intent to 
Ayres, Associates:  Gibson introduced Andy Faust, North Central Wisconsin Regional Planning 
Commission, who presented information concerning the Wisconsin Regional Orthophoto Consortium 
(WROC) 2015 project. Faust provided details about pricing and product specifications related to different 
photo resolutions. Chairperson Rayala asked what the funding source is, and Gibson reported that this is a  
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project identified in the Land Information Modernization Plan which makes the project eligible to use 
retained fees funding. Gibson outlined the timeline to submit the Non-Binding Letter of Intent (LOI) 
which is provided to Ayres Associates, project contractor, as a commitment from the County to plan to 
participate in the program in 2015 if funding is available at that time.  The LOI shall be returned to Ayres 
by September 2013. 
 
Motion by Sitzberger to instruct the Land Records Chairperson to sign the LOI.  Second by Bluthardt. All 
voted aye.  Motion carried on a unanimous voice vote. 
 
Phelps Cemetery Pilot Project: Gibson reported to the Committee that Supervisor Johnson had inquired 
about the possibility of the cemetery plot delineation data to be integrated into the webmap site. Gibson 
stated that this would be a pilot project performed in the winter when the work could be included into the 
data development workflow with lower priority status. Gibson also stated that the success of the pilot 
project would be dependent upon the quality of the plot boundary information used to develop the dataset.  
 
Motion by Hjemvick to proceed with the test project in Phelps to plot the cemetery. Second by 
Sitzberger. All voted aye.  Motion carried on a unanimous voice vote. 
 
LiDAR Project Field Check – Agreement to use Oneida County’s GPS Equipment:  Gibson reported 
that she had been in contact with Mike Romportl, Oneida County Surveyor/Land Information Officer, to 
conduct a field check of the LiDAR data using the Oneida County’s GPS equipment. Gibson had not been 
able to acquire an agreement from Oneida before this meeting for approval, and requested to authorize the 
Land Records Chairperson to sign the document when available. Bluthardt inquired about the cost to 
purchase similar equipment. Gibson projected that the cost for GPS equipment would be $15,000-$20,000 
depending upon mobile or base station units. Gibson also stated that the Land Information Department 
now has a full-time Registered Land Surveyor (RLS) on staff, and suggested that it may be the 
appropriate time to investigate purchasing GPS equipment for this type of use as well as other pertinent 
uses for parcel mapping. Bluthardt requested to see information pertaining to the cost of purchasing 
similar equipment and projections for potential usage. 
 
Motion by Sitzberger to authorize the Chairperson to sign agreement to borrow Oneida County’s GPS 
equipment for the LiDAR field check, with the understanding that Vilas County will be responsible for 
replacement if broken, and Corporation Counsel with sign off on the agreement. Second by Rushlow. All 
voted aye.  Motion carried on a unanimous voice vote. 
 
Tax Listing Update:  Bierman presented the Land Records committee with the Tax Listing monthly 
report for the months of January thru June.  Bierman also stated the office has entered two-thirds of Vilas 
County’s 2013 Assessment Rolls into the main frame system. 
 
Land Records Update:  
a. Legislative Update – WLIP changes: Gibson provided the Committee and Council members with a 
copy of the Wisconsin Land Information Program changes from the Department of Administration. The 
Redaction Fee ($5 of the $30 Retained Fee) will sunset effective January 1, 2015. This $5 will be sent to 
the State for statewide parcel mapping and updating the statewide land cover mapping. The other change 
to the program is the Base Budget Grant eligibility cap will be increased from $50,000 to $100,000, and 
the Education and Training Grant will increase from $300 to $ 1,000 which is guaranteed to all 72  
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counties. Gibson received the information from the DOA the morning of the meeting and did not have 
adequate time to review in order to give a full report to the committee and the council. This item should 
be addressed at the next meeting when all members have had time to assess the changes to the program. 
b. Land Info Modernization Plan Update: As requested by the Committee, Gibson produced a 
summary spreadsheet listing the essential elements required in the VC Land Information Modernization 
Plan 2010-2015. 
c. Financial Report: Gibson presented the financial reports for the respective department budgets 
overseen by the Land Records Committee in accordance with the Finance Director’s instructions for 
committee approval.  
 
Retained Fees Usage: During the 2013 budget process, VC Finance Director, Jason Hilger, requested 
that some of the Land Records (Retained Fees) Budget funding should be used to offset personnel 
expenses in the Land Information/Mapping (levy dollars) Budget. Gibson explained that the 2013 Land 
Records Budget has Allocated Wages scheduled to expend Retained Fees funding for personnel expenses. 
Gibson noted that the County would risk suspension of aid (§16.967(7) & (7m) and eligibility to retain 
fees if the DOA determined that this is an unauthorized expense as it is not referenced in the VC Land 
Information Modernization Plan 2010-2015.  If the Committee decides to pursue this practice, then the 
VC Land Information Modernization Plan 2010-2015 must be amended before the end of 2013 in order to 
comply with the statutes concerning Suspension of Aid and Land Information Modernization Plan 
requirements.  
The Committee and Council members discussed the historical uses of the funds for big dollar fundamental 
element land information projects which could only have been accomplished by the Retained Fees 
funding mechanism which was the original intent of the program. This is a state mandated program which 
is unique in that it provides for program requirements and a funding mechanism.  Further discussion 
expressing concerns about future projects if Retained Fees are used to offset personnel expenses. 
Bluthardt suggested discussing this topic at the next meeting when the Finance Director, Jason Hilger, 
could be present. 
No action was taken on this issue at this meeting as the committee would like to discuss it further with the 
Finance Director at the next meeting. 
 
Out of County Travel:  
Motion by Hjemvick and seconded by Sitzberger to approve out of county travel to Bierman to attend the 
Wisconsin Real Property Listers 2013 ASM, September 17-20, 2013 in Iowa County.  All voted aye.  
Motion carried on a unanimous voice vote. 
 
Motion by Hjemvick to approve out of county travel to Gibson and Grassl to attend the WLIA Fall 
Meeting, October 1 & 2, 2013 in Eau Claire. Seconded by Sitzberger. All voted aye.  Motion carried on 
a unanimous voice vote. 
 
Future meeting date:  Next regular meeting is scheduled for September 11, 2013 in conference room #2.  
 
Adjournment:  Chairperson Rayala adjourned the meeting at 10:19 a.m.   
 
Submitted by:  Rebecca Nordine/Barb Gibson 
 

Minutes reflect the recorder’s notations and are subject to approval/change  
by the Land Records Committee or Land Information Council. 


