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Chair Edward Bluthardt called to order the regular meeting of the Law Enforcement and Emergency Management Committee at 9:00 a.m., on Monday, October 14, 2013, in Conference Room #2, at the Vilas County Courthouse, in Eagle River, Wisconsin.   

Present.   The following persons were present:  Edward Bluthardt, Ronald DeBruyne, James Behling, Charles Rayala, Sheriff Fath, Captain Kennedy, Jail Administrator Weiss, Lieutenant Soltow, Emergency Management Director Galloway, Finance Director Hilger, Ken Anderson, and recorder Carol Krebs.  Not present was Christopher Mayer.

Approve the agenda.  Charles Rayala made a motion to approve the agenda to be discussed in any order by the Chair.  Motion was seconded by James Behling.  All voting aye.  Carried.

Resignations/New Appointments.  Sheriff Fath advised the committee that Deputy Chad Christensen has resigned his position effective, September 29, 2013, as he has accepted a full-time position with Juvenile Intake.

Sheriff Fath advised the committee that Jail Sergeant, Nancy Sippl has resigned her position effective, October 1, 2013.

Sheriff Fath advised Brook Zimmermann has been hired as a Correctional Officer her first day of employment was September 16, 2013.  He also advised the committee that Jacob Kammerer was hired as a Correctional Officer, and his first day of employment was September 23, 2013.  

Credit Card Policy and Internal Control Procedures.  Finance Director Jason Hilger was present to address the committee about some concerns the auditors have expressed about the credit card dollar limit and the number of credit cards issued to the Sheriff’s Department.  In the annual report, the auditor’s noted the following:  “we recommend the County review its policy and internal control procedures over credit cards by completing 1) an evaluation of the current dollar amount limit, 2) an assessment of which employees need to carry their own credit card, and 3) adding a review and approval internal control procedure.”  The committee discussed the use of department credit cards with Sheriff Fath.  He advised the committee that the department has had the use of credit cards since 1993, and there hasn’t been any problem with misuse or abuse.  Chair Bluthardt asked the Sheriff to check with other agencies, to see if they utilize credit cards, how they are managed, and report back next month to this committee.
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Resolution – Wisconsin Department of Transportation Highly Visible Enforcement Grant.  Lieutenant Soltow presented the Resolution for the Wisconsin Department of Transportation Highly Visible Enforcement Grant.  Lt. Soltow advised the grant will reimburse the County up to $20,000.00 for overtime costs relating to the enforcement of alcohol impaired driving.  Part of this grant, $4,000.00, is available for enforcement in 2013, and the remaining $16,000.00, will be available in 2014.  A motion was made by Ronald DeBruyne, and seconded by Charles Rayala to approve the Resolution and forward it to the full County Board for their consideration.  All voting aye. Carried. 

Emergency Management Report.  Emergency Management Director Galloway was present and reported on the activities of his department.

Resolution – Authorization for Emergency Management to Purchase One (1) New Replacement Response Vehicle in 2014.  Emergency Management Director Galloway presented a Resolution for Authorization for Emergency Management to Purchase One (1) New Replacement Response Vehicle in 2014.  The total cost of the new vehicle would be $27,088.00, and if approved the funding will be included in the 2014 Emergency Management budget.  A motion was made by James Behling, and seconded by Ronald DeBruyne to approve the Resolution and forward it to the full County Board for their consideration.  All voting aye.  Carried.

Equipment Purchases – Sheriff Budget.  None.  

Equipment Purchases – Jail Budget.  None.

Overtime Report.  The committee reviewed the September 2013 overtime reports.

Propane Grant Project.  Captain Kennedy updated the committee on the propane grant project.  He shared some preliminary costs associated with the installation of the (2) two fill stations.  He further advised the committee (1) one of squads has been converted to propane.  The required EPA certification process has resulted in and the delay with the conversion process is related to the required EPA certification.  

Review 2013 budget.  The committee reviewed the 2013 budget documents.  

2014 Budget.  The committee reviewed the 2014 proposed budget that will be presented to the full County Board on Tuesday, October 22, 2013.  

Letters and Communications.  The committee discussed the Jail tile repair.  Jail Administrator Weiss advised the tile project should be completed by early next week.

Future meeting date is scheduled for:  Thursday, November 7, 2013, at 1:00 p.m.  The meeting date was confirmed.  

Adjournment.  The meeting was adjourned at 10:36 a.m.  

Submitted by:   Carol Krebs, Confidential Secretary

