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Chair Jim Behling called to order the meeting of the Personnel Committee at 9:00 am on Thursday,
January 10, 2013 in the Courthouse Human Resources Conference Area, 330 Court Street, Eagle River,
Wisconsin. Public meeting notice was given to the public twenty-four hours prior to the meeting.

Personnel Committee Members Present: Chair Jim Behling, Steve Favorite, Sig Hjemvick, Ron
DeBruyne, Lorin Johnson

Others Present: Janna Kahl, Martha Milanowski, Charles Rayala, Gary Peske, Mark Rogacki, Joe
Vandelaarschot, Erv Teichmiller, Jarred Maney, Dawn Schmidt, Ken Anderson, Dale Soltow, Carolyn
Scholl, Nancy Miller.

Approve Agenda: Motion by R. DeBruyne, seconded by L. Johnson, to approve the agenda to be
discussed in any order by the Chair. All voting aye, carried.

Approve Minutes: Motion by S. Favorite, seconded by S. Hjemvick, to approve the December 18 & 19,
and January 7 meeting minutes. All voting aye, carried.

Letters and Communication: J. Behling invited County Clerk Dave Alleman and Payroll & Benefits
Specialist, Kris Duening, into the meeting to recognize K. Duening and J. Kahl for having the financial
information readily available during the latest bargaining session with the WPPA. This was helpful to the
Committee and they appreciated the effort.

Statement of bills paid: J. Kahl presented a list of the recent bills paid by the HR Department. J. Behling
questioned the $250 AT&T bill, and J. Kahl stated that the conference phone for the HR/Finance
Conference area was not set up with the County long distance carrier, so all long-distance calls were
charged a premium. The County IT Department negotiated the fee to $250 from $360.

Kronos timekeeping update: J. Kahl stated that this project is on hold until the lead person returns from
FMLA.

Paid Time Off Resolution: J. Kahl stated that the most frequent feedback of the PTO program to date is
the request the four-week cap to become effective December 31, as opposed to continuously
throughout the year. The benefits to keeping the cap in place year-round is there is a greater chance
that employees are going to use the time as they are accruing it, and large PTO balances will not build
up which need to be paid upon separation from employment. The benefits of moving the cap to
December 31 is that employees do not need to keep a watchful eye on their PTO during the year, and
can, instead, use it as they need/want to, and as approved by their supervisor. Motion by R. DeBruyne,
seconded by S. Favorite, to change the four week PTO cap to become effective December 31. All voting
aye, carried.
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There was discussion of the 27 employees in the Sheriff’s Department who were grandfathered into a
sick leave accrual maximum of 90 days, whereas the current PTO policy dictates an 80 day maximum
termination bank accrual. Motion by S. Hjemvick, seconded by R. DeBruyne, to allow those
grandfathered employees to retain their current vested benefit, as of the date of conversion to PTO, up
to a maximum of 90 days for the employees’ termination bank. The motion was amended, and
seconded, to reflect that those employees with a sick leave bank reduced below 80 days upon the date
of conversion to PTO will have a maximum termination bank of 80 days. All voting aye, carried.

Motion by S. Favorite, seconded by R. DeBruyne, to approve the amended Paid Time Off policy and
forward to the County Board. All voting aye, carried.

Short and Long Term Disability Insurance Resolution: Motion by S. Favorite, seconded by L. Johnson, to
select Cigna as the Short and Long Term Disability carrier, and forward the resolution to the County
Board. All voting aye, carried.

Vacation carryover request: Two requests were received from Social Services, and one from the Clerk’s
office. Motion by S. Hjemvick, seconded by S. Favorite, to approve the vacation carryover requests. All
voting aye, carried.

Recommendation from Zoning Committee of filling Deputy Zoning Administrator vacancy: J. Behling
acknowledged the recommendation from the Zoning Committee, and confirmed with the Personnel
Committee that the process for internal vacancies would continue to be posted internally, prior to
appointment, for consistency purposes. The Committee concurred with posting prior to appointment
for vacancies.

Update on IT Specialist for LTE position: J. Kahl informed the Committee that she and M. Milanowski
discussed the duties that the LTE would be performing with the IT Director, and the duties discussed
were not appropriate for an independent contractor, which is what the Personnel Committee had
previously approved. No action was taken on this item.

Closed session: Motion by S. Hjemvick, seconded by L. Johnson, to convene into closed session,
pursuant to Wis. Stat. §§ 19.82(1) and 19.85(1)(c) and (e) for the purpose of discussing matters
regarding collective bargaining and conducting specified public business wherever competitive or
bargaining reasons require a closed session and for the purpose of considering employment, promotion,
compensation, or performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility (negotiating a successor labor agreement between Vilas
County and the Law Enforcement Employee Relations Division of WPPA, Local 118 and evaluate
performance of certain county employees for the possibility of lateral transfer or promotion and
Highway LTE worker compensation). All voting aye, carried. Motion by S. Hjemvick, seconded by R.
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DeBruyne, to convene closed session pursuant to Wis. Stat. §§ 19.82(1) and 19.85(1)(c) and (e), and
return to open session. All voting aye, carried.

Committee may take action on matters discussed in closed session: Motion by S. Hjemvick, seconded
by L. Jonson, to recommend ratification of the last WPPA offer to the County Board for a two year term.
The Committee agreed that this could be a single signature resolution, given the timing of the next
County Board meeting. All voting aye, carried.

Motion by S. Hjemvick, seconded by S. Favorite, to post the Deputy Zoning Administrator vacancy
internally. All voting aye, carried.

Motion S. Favorite, seconded by R. DeBruyne, to transfer the Extension Secretary to the Social Services
Secretary B vacancy at the employee’s current salary. The salary will be reviewed based upon
evaluation of the employee in the new position in six months. All voting aye, carried.

Future meeting date: January 23, 2013 at 9:00 am.

Adjournment: J. Behling announced there is no further business on the agenda and the meeting stands
adjourned at 12:57 pm.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee. Respectfully submitted by: Janna Kahl, Human Resources Director



