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Call to order: 
The Public Property Committee meeting was called to order at 9:00 A.M. in the Vilas 
County Courthouse conference rooms by Chairman Jim Behling with the following 
committee members present: Lorin Johnson, Gary Peske and Linda Thorpe. Edward 
Bluthardt, Jr. was excused. Other County Board members present: Emil Bakka, Maynard 
Bedish, Sig Hjemvick and Mark Rogacki. Other persons present at various times during 
this meeting:  Chris Kamps, Mike Duening, Janna Kahl, Martha Milanowski, Joe Fath, 
Russ Szuta, Cindy Doyen, Kurt Berner representing The Samuels Group; Peggy Schauer 
representing Technology Management; Chrissy Writz, Amy Arnold and Bradley Kowieski 
representing RMM Solutions; Michael Pynch and Dan Miller representing WIPFLi, LLP; 
Ted Boggeman representing ChoiceTel; Braden Bayne-Allison representing Tri-County 
Council on Domestic Violence; Scott Foster, Principal and Technology Director for the 
Northland Pines School District; Janet Duening, Bill Kamps, Ken Anderson, Joe 
VanDelaarschot and David Alleman.  Open meeting law complied with and quorum 
verified. 
 
Approve agenda to be discussed in any order by the Chair: 
Motion by L. Johnson, 2nd by L. Thorpe to approve the agenda, with the agenda order 
to be presented at the Chair’s discretion. All voted aye. Carried. 
 
Approve minutes of the December 14, 2012 meeting: 
Motion by J. Behling, 2nd by L. Johnson to approve the minutes of the December 14, 
2012 meeting as presented.  All voted aye.  Carried. 
 
Facilities management and custodial services – options and solutions: 
 a.  The Samuels Group: 
K. Berner presented his firm’s ability to provide variable levels of facilities management 
services tailored to the needs of Vilas County. He gave examples of possible service types, 
but stated that his firm does not provide custodial services.   He recommended that the 
county retain an in-house maintenance staff member, citing the benefits of employing staff 
who are familiar with the facility and infrastructure.  In this service model, his firm would 
augment and enhance all aspects of building maintenance, excepting custodial services, as 
required.  L. Johnson asked about cost.  K. Berner replied that costs could be specified and 
tailored to the service model selected.  G. Peske asked who determined the level of support 
needed.  K. Berner replied that he favors a service model whereby the in-house 
maintenance employee makes that determination.  He will meet with the current 
Maintenance Director and maintenance tech staff to determine potential levels of needed 
services. 
 
Outsourcing of I.T. services – options and solutions: 
 a. Presentations by I.T service providers: 
J. Behling entered into this segment of the meeting by stating some ground rules governing 
the presentations about to be given.  He stated that the presentations were strictly for 
purposes of information gathering by the Public Property Committee and should not be 
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construed as formal service proposals.  He also stated that service costs should only be 
discussed in the most general terms. 
P. Schauer, representing Technology Management, presented her firms 14 year experience 
in providing outsourced I.T consulting and project development services to Vilas County.  
She has been instrumental in designing all aspects of the county network and related 
systems. Her service approach has been to provide for and oversee all county data network 
operational and security needs, while training county I.T. staff to be self sufficient in 
services provided to county departments and staff. She also assists with the purchasing of 
technology hardware at state purchasing pool rates. Her firm also provides I.T. consulting 
services for Oneida County and many of the surrounding sheriff and police departments. 
She is willing to expand on her current service model.   
M. Rogacki asked if a current contract was in force between the county and Technology 
Management.  P. Schauer replied that initially, there was a formal contract between the two 
parties.  No formal contract has existed for a number of years.  The I.T. Department 
budgets for Technology Management consulting services annually. 
C. Writz and B. Kowieski presented for RMM Solutions.  This firm specializes in 
providing I.T. services to government and business.  The firm has been in existence for 19 
years employs 30 I.T. staff members.  Their help desk is located in the state. They offer 
long term technology planning services and are capable of managing and providing for all 
of Vilas County’s I.T. needs.  Their service model offers a wide range of services.  They 
recommend that the county retain at least one in-house I.T. staff member.  RMM Solutions 
currently serves a number of Wisconsin counties and plan to locate an office in 
Rhinelander.   
S. Hjemvick asked RMM Solutions to consider locating their area office in Vilas County. 
D. Miller and M. Pynch presented for WIPFLi LLP.  This firm offers a full range of 
flexible outsourced I.T. service models. Their service emphasizes process improvement and 
I.T. planning. They employ 29 staff with locations in Wausau and Eau Claire. They also 
utilize a company owned 24/7 call center located in India and offer that service as an option 
They recognize that outsourcing I.T. functions is not a new concept for Vilas County.    
They also recommend a service model involving at least one county I.T. staff member. 
S. Hjemvick objects to the use of the India based call center, citing the need to keep those 
jobs in the state.  L. Thorpe asked about Spillman System support.  P. Schauer reported that 
her firm fully supports the Spillman System operating system.  The other two firms 
indicated awareness of and the ability to support the Spillman System. 
J. Behling asked about purchasing. All firms indicated the ability to assist with purchasing, 
but also responded that the county may to continue to purchase technology hardware 
independently of any service contracts. Both RMM Solutions and WIPFLi LLP 
recommend that an assessment is conducted of current Vilas County I.T. networks and 
systems to determine needs and potential service models going forward.  Both firms 
indicated that they could provide said I.T. assessments at little to no cost. 
S. Foster presented the Northland Pines School District’s experiences with outsourced I.T. 
services.  The district outsourced I.T. functions two years ago, utilizing an Appleton based 
firm. The district reduced I.T. staffing levels to two positions; one position is on a  half-
time basis. The outside I.T. provider handles all I.T. functions that cannot be accomplished 
internally.  He has negotiated flat fee schedules covering many of the districts I.T. needs.  
Contracts are reviewed every six months.  He reports that contracted I.T. service costs 
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remain fairly stable.  He stated that the school district is willing to collaborate with Vilas 
County regarding I.T. services.  The committee discussed the need to create RFPs, as the 
next step in exploring the outsourcing of I.T. services. 
 
Request for courthouse office space – Tri-County Council on Domestic Violence: 
B. Bayne-Allison made a request to locate Tri-County Council services in the courthouse.  
He cited the need to better serve victims of domestic violence who are already accessing 
county services in the social services and court related departments. Their present Eagle 
River location necessitates an additional stop for domestic violence victims. He noted that 
Forest County provides a space to Tri-County at minimal cost.  The committee discussed 
the proposal and found the request to be legitimate.  When available space was discussed, 
the Clerk informed the committee that conference room #5 remained underutilized.  That 
space is also adjacent to the District Attorney and Victim Witness offices; both departments 
are typically utilized by domestic violence victims. Possible lease costs were discussed.  
Both L. Thorpe and G. Peske favor charging little to no rent.  L. Johnson favors space 
charges that cover county costs.  B. Bayne-Allison stated that Tri-County would cover their 
network and phone fees.  C. Kamps offered county network and phone access if needed. 
Motion by G. Peske, 2nd by L. Thorpe to authorize Tri-County Council on Domestic 
Violence the use of conference room #5 for office space. Network and phone expenses 
shall be the responsibility of Tri-County Council.  If the County desires to  assess 
space lease charges, said lease rate shall be as reasonable as possible.  All voted aye.  
Carried. 
 
Information Technology Director report, travel and purchase: 
C. Kamps reported that her department was extremely busy, due to recent staff vacancies.  
She advised the committee that updated employee I.D cards were forthcoming.  The 
committee discussed the information presented on the I.D. cards.  Motion by G. Peske, 2nd 
by L. Thorpe that each Vilas County I.D. card only contain the employee name, 
employee I.D. number and indicate if the employee is a Department Head or a County 
Board member.  All voted aye.  Carried. 
 
Maintenance Director report and purchases: 
R. Szuta reported for the maintenance department, stating that this department is very busy.  
In view of pending reductions in maintenance and custodial staff, J. Behling presented the 
need to determine how those services will be provided in the short and long term.  The 
committee discussed a variety of solutions. Maintenance staff members indicated that 
custodial duties would continue to be performed, with some modifications. Snow removal 
is also a concern. Motion by G. Peske, 2nd by L. Johnson to authorize R. Szuta to utilize 
outside contractors to perform necessary Courthouse and Justice Center snow 
removal and custodial duties, on a temporary basis.  All voted aye.  Carried.  Custodial 
service to outlying county facilities was also discussed. Motion by G. Peske, 2nd by L. 
Johnson to authorize R. Szuta to utilize custodial service contractors to provide 
custodial services at outlying County facilities, on a temporary basis.  All voted aye.  
Carried. 
 a. Outsource custodial services – update on Request for Proposals: 
The previously presented draft RFP for custodial services was discussed. 
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 b. Department staff vacancies: 
L. Johnson feels that previous committee action provides for immediate critical needs.  He 
recommends investigating maintenance and custodial services outsourcing options.  G. 
Peske recommends that the committee discuss the need to backfill the pending vacancies.  
J. Behling stated that the Personnel Committee was grappling with that issue.  He cautioned 
that savings provided by the Reduction in Force would be eliminated if the vacancies are 
backfilled.  G. Peske agrees, but remains concerned about immediate needs.  L. Johnson 
recommends additional Public Property meetings, to allow the committee to determine 
those needs as quickly as possible.  L. Thorpe wants the committee to finalize the proposed 
custodial services RFP. 
 
Department purchases and leases: 
Nothing presented. 
 
Letters and Communications: 
Nothing presented. 
 
Set next meeting time and date: 
The committee will tentatively meet before the end of January, on a date to be determined. 
The next regular meeting is scheduled for 9:00 A.M. Tuesday, February 12, 2013. 
 
Adjournment: 
The Chair adjourned the meeting at 12:28 P.M. 
 
Respectfully submitted by:  
David R. Alleman 
Vilas County Clerk. 
Minutes reflect the recorder's notations and are subject to approval by the appropriate board or committee. 


