PERSONNEL COMMITTEE MEETING August 24, 2010

Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:00 a.m.,
Tuesday, August 24, 2010, in the Justice Center Training Room, at the Vilas County Courthouse,
Eagle River, Wisconsin.

Public meeting notice was given to the public more than twenty-four hours prior to the meeting.

Present: Personnel Committee Members: Chair Linda L. Thorpe, Vice-Chair Jim Behling, Emil
Bakka, Bob Egan and Sig Hjemvick. Highway Committee Members: Chair Jack Harrison, Vice-Chair
Al Bauman, Charles Rayala and Ralph Sitzberger. Others present: Highway Assistant Bookkeeper
Louise Krus, Labor Attorney Andy Phillips (Vilas County), Representative Randy Ingram of Local
349 (Civilian) & 389 (Highway/Forestry), Sherylyn Block, Sue Lukas, Dan Klessig, Louis Dreger,
Larry Haling, Troy Schalinske, Representative Gary Gravesen and Al Bitz of Local 118 (Deputy
Sheriff), Chris Petreikis, Randy Schneider, Jason Molle, Thomas J. Bill, Ty Peterson and Personnel
Confidential Assistant Beth Carter. Approved absence: Maynard Bedish (Highway Committee
member).

Approve Agenda: Motion by E. Bakka, seconded by J. Behling to approve the agenda to be
discussed in any order of the Chair. All voting aye, carried.

Approve July 27" and 28", 2010, Minutes: Motion by J. Behling, seconded by S. Hjemvick to
approve July 27" and 28", 2010, minutes. All voting aye. Carried.

Approve Bills: Motion by B. Egan, seconded by E. Baaka to approve Phillips Borowski, S.C., bill as
presented. All voting aye, carried.

Vacation Carryover Requests: Motion by S. Hjemvick, seconded by J. Behling to approve
carryover request of 76 vacation hours for Jeff Reeves until October 8, 2010. All voting aye,
carried.

9:30 a.m. The Personnel Committee will meet jointly with the Highway Committee to discuss
the Vilas County Highway Commissioner Appointments Procedure: Chair Linda Thorpe briefly
explained the duties of the Personnel Committee one in which authorizes the committee to
“Unless otherwise required by statute or standing rules, it shall conduct all interviews for County
employees. The Committee of jurisdiction shall receive advance notice of all scheduled
interviews and one member of the committee of jurisdiction and department head shall attend
the interviews as a non-voting member. Final selection shall be made by the Personnel
Committee.” Chair Thorpe further explained that when Mr. Fischer was hired by the County in
1986, the interview process was completed by the Personnel Committee and County Board
Chair, forwarding their final recommendation to the full County Board.

The Personnel Committee and the Highway Committee then discussed the Vilas County Highway
Commissioner Appointments Procedure in draft form. The following language was discussed and



agreed upon between the parties:
Section I. HIGHWAY COMMISSIONERS APPOINTMENT PROCEDURE

B. Pursuant to Wisconsin Statutes Sections 59.54(17)(b) and 83.01(2) of the Wisconsin
Statutes, the term of service for the Vilas County Highway Commissioner shall be four
(4) years, subject to successful annual performance reviews.

C. Procedure for Selection of Highway Commissioner:

3. The Personnel Committee and three (3) members of the Highway Committee shall
review all applications and establish a list of all qualified applicants who shall be
invited to interview in closed session. The Personnel Committee and three (3)
members of the Highway Committee shall thereafter establish a list of final
applicants who shall be invited for a second and final interview as provided for
below.

4. The Personnel Committee shall thereafter interview all final applicants in closed
session. The three (3) members of the Highway Committee shall attend the
interviews as non-voting members.

The Personnel Committee will discuss Ordinance: Highway Commissioner Appointment Procedure
tomorrow August 25, 2010.

10:10 a.m., there will be an Initial Exchange of Bargaining Proposals between Vilas County and
the Wisconsin Professional Police Association/Civilian Employees Relations Division,
WPPA/CERD, Local 349: The parties exchanged proposals in open session.

Closed Session: Motion by S. Hjemvick, seconded by J. Behling go into closed session, at 10:42
a.m., pursuant to Wis. Stat., §§19.82(1) and 19.85(1)(c)(e)& (g), for the purpose of negotiating
collective bargaining proposals for a successor labor agreement between Vilas County and the
Wisconsin Professional Police Association/Civilian Employees Relations Division, WPPA/CERD,
Local 349 and the Vilas County Highway and Forestry Employees, Local 389, WPPA/LEER; to
discuss the County’s position in matters related to collective bargaining; to discuss Grievance
2010-1, Local 474-a, AFSCME, AFL-CIO and for purposes of conferring with legal counsel with
respect to litigation in which it is or is likely to become involved. A roll call vote found the
following members voting yes: Vice Chair J. Behling, E. Bakka, B. Egan, S. Hjemvick and Chair L.
Thorpe. Unanimous, motion carried.

Open Session: Motion by J. Behling, seconded by B. Egan for adjournment of the closed session
pursuant to Wis. Stat., §§19.82(1) and 19.85(1)(c)(e)& (g) and return to open session at 12:55
p.m. A roll call vote found the following members voting yes: Vice Chair J. Behling, E. Bakka, B.
Egan, S. Hjemvick and Chair L. Thorpe. Unanimous, motion carried.

Approximately 1:00 p.m., Initial Exchange of Bargaining Proposals between Vilas County and



the Law Enforcement Employee Relations Division of the Wisconsin Professional Police
Association, Local 118: The parties exchanged proposals in open session.

Future meeting dates: September 17", 22" and 30", 2010 and October 1%, 12" and 20", 2010.

Adjournment: Motion by J. Behling, seconded by B. Egan to adjourn at 2:51 p.m. All voting aye,
carried.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Submitted by: Beth Carter
Personnel Confidential Assistant



