PERSONNEL COMMITTEE August 25, 2010

Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:00 a.m.,
Wednesday, August 25, 2010, in the Justice Center Training Room, at the Vilas County
Courthouse, Eagle River, Wisconsin.

Public meeting notice was given to the public more than twenty-four hours prior to the
meeting.

Present: Personnel Committee Members: Chair Linda L. Thorpe, Vice-Chair Jim Behling, Emil
Bakka, Bob Egan and Sig Hjemvick. Others present: Labor Attorney Andy Phillips (Vilas
County), Financial Confidential Manager Deb Varro (Social Services), Representative Dennis
O=Brien, Local 474A (Courthouse), Linda Small, Connie Gengle and Personnel Confidential
Assistant Beth Carter.

Approve Agenda: Motion by Bob Egan, seconded by E. Bakka to approve the agenda
discussed in any order of the Chair. All voting aye, carried.

Approve Bills: None.
Vacation Carryover Requests: None.

Side Letter Agreement between Vilas County and the Vilas County Courthouse Employees,
Local 474a, AFSCME, AFL-CIO, Temporary Assignment to Social Services Aid Position:
Financial Confidential Secretary Deb Varro appeared for discussion. Sue Vogel is temporarily
assigned to the Social Services Aide position within the Social Services Department during
such time that the current Social Services Aide is on leave. Motion by S. Hjemvick, seconded
by E. Bakka to sign side letter agreement as presented and that Sue Vogel will be
compensated according to the established approved wage schedule for the Social Services
Aid as set forth in the agreement between Vilas County and Vilas County Courthouse
Employees, Local 474A, AFSME, AFL-CIO. All voting aye, carried.

Rate of Pay for Limited Term Employee in Social Services: Financial Confidential Secretary
Deb Varro appeared for discussion. The Social Services Board at their August 12, 2010
meeting made the recommendation that the LTE that is covering for Sue Vogel be paid at the
starting rate of the Administrative Secretary B classification of appendix A of Local 474a
labor contract. Sue Vogel is temporarily assigned to the Social Services Aide position within
the Social Services Department during such time that the current Social Services Aide is on
leave. Motion by E. Bakka, seconded by B. Egan that the wages for the Limited Term
Employee in Social Services be approved at the starting rate of a Administrative Secretary B
position as set forth in Appendix A of Local 474a labor contract. All voting aye, carried.

Documentation Re: Licensing and Certifications for County Positions: Beth Carter informed
the committee that all documentation Re: Licensing and Certifications for all County
positions is current and up to date.
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Child Support Director Vacancy: Beth Carter explained to the committee that the Child Support
Director vacancy has been advertised and that the deadline to receive applications is September
10, 2010 at Noon. Committee will review applications on September 17, 2010.

Wisconsin Deferred Compensation Program: It will be discussed on a future agenda.

Ordinance: Highway Commissioner Appointment Procedure: Committee reviewed Highway
Commissioner Appointment Procedure. Discussion. Motion by S. Hjemvick, seconded by B. Egan
to approve and forward to the full County Board for approval. All voting aye, carried.

Closed Session: Motion by J. Behling, seconded by B. Egan to go into closed session at 9:12 a.m.,
pursuant to Wis. Stat., ' 19.85(1)(c) & (e), for the purpose of considering reclassification requests
from employees of Economic Specialists A & B (Social Services Department) and to consider
compensation of an employee over which the committee exercises responsibility. A roll call vote
found the following members voting yes: Vice Chair J. Behling, E. Bakka, B. Egan, S. Hjemvick and
Chair L. Thorpe. Unanimous, motion carried.

Open Session: Motion by B. Egan, seconded by S. Hjemvick for adjournment of the closed session
pursuant to Wis. Stat., ' 19.85(1)(c) & (e) and return to open session at 9:12 p.m. A roll call vote
found the following members voting yes: Vice Chair J. Behling, E. Bakka, B. Egan, S. Hjemvick and
Chair L. Thorpe. Unanimous, motion carried.

Committee may consider ratifying any action taken in closed session:
e Motion by J. Behling, seconded by B. Egan that Vilas County does not continue Health
Insurance payment, for continuation of coverage, beyond the end of August for Ms. Carie
Dahlvig. All voting aye, carried.

Approximately 11:00 a.m., there will be an Initial exchange of bargaining proposals between
Vilas County and the Vilas County Courthouse Employees, Local 474A, AFSCME, AFL-CIO: The
parties exchanged proposals in open session.

Future meeting dates: September 17", 22" and 30", 2010 and October 1%, 12" and 20", 2010.

Adjournment: Chair Thorpe announced there is no further business. This meeting stands
adjourned at 11:55 a.m.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Submitted by: Beth Carter
Personnel Confidential Assistant



