PERSONNEL COMMITTEE MEETING
Wednesday, October 20, 2010

Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 8:00 a.m., Wednesday,
October 20, 2010, in Conference Room #2, at the Vilas County Courthouse, Eagle River, Wisconsin.

Public meeting notice was given to the public more than twenty-four hours prior to the meeting.

Present: Personnel Committee Members: Chair Linda L. Thorpe; Vice-Chair Jim Behling; Emil Bakka; Bob
Egan and Sig Hjemvick.

Others Present: Public Health Director Gina Egan; County Conservationist Carolyn Scholl; County Clerk
Dave Alleman; Finance Chair Kathleen Rushlow; and Personnel Confidential Assistant Beth Carter.

Approve Agenda: Motion by E. Bakka, seconded by B. Egan to approve the agenda discussed in any order
of the Chair. All voting aye, carried.

Approve October 7,12, 13, 2010, Minutes: Motion by E. Bakka, seconded by B. Egan to approve October
7, 12 minutes. All voting aye, carried.

Motion by E. Bakka, seconded by B. Egan to amend the October 13, 2010, by indicating that Corporation
Counsel Martha Milanowski is not recorded present at the October 13, 2010 meeting. All voting aye on
the amendment, carried. Motion by E. Bakka, seconded by B. Egan to approve the October 13, 2010,
minutes as amended. All voting aye, carried.

Approve Bills: None.

Vacation Carryover Requests: Motion by J. Behling, seconded by E. Bakka to approve four (4) and one-
half (1/2) days vacation carryover request for Larry Stevens, until January 31, 2011. All voting aye, carried.

Influenza Policy: Public Health Director Gina Egan appeared for discussion. Last year when the Influenza
Policy was passed it was decided to re-visit the Influenza Policy in September 2011. Discussion. Ms. Egan
will contact Corporation Counsel Martha Milanowski to revise policy and bring back to the committee for
consideration.

Child Support Specialist Position Description: Motion by B. Egan, seconded by J. Behling to approve the
Child Support Specialist Position Description as presented. All voting aye, carried.

Resolution Re: Changing Half-time Legal Secretary to Full-time Legal Secretary in DA’s Office: This
resolution was forwarded to the Personnel Committee unsigned from the Finance Committee with no
recommendation. Motion by J. Behling, seconded by Emil Bakka to deny. All voting aye, carried.

Resolution Re: Lake Conservation Specialist Position from Part-time to Full-time Permanent: Carolyn
Scholl appeared for discussion. Committee reviewed resolution. Land & Water Conservation (LWCC) has
not seen resolution and no signatures appear on the resolution. Motion by J. Behling, seconded by S.



Hjemvick to send resolution back to committee of jurisdiction, Land & Water Conservation (LWCC) for
approval. All voting aye, carried.

Closed Session: Motion B. Egan, seconded by J. Behling to go into closed session at 8:58 a.m., pursuant to
Wis. Stat., 19.85(1)(c), for the purpose of interviewing potential candidates and to determine the hourly
rate for the Payroll, Benefits and Accounts Payable Coordinator Position; and to review applications
received for Child Support Specialist vacancy (Local 474a posting). A roll call vote found the following
members voting yes: Vice Chair J. Behling, E. Bakka, B. Egan, S. Hjemvick and Chair L. Thorpe. Unanimous,
motion carried.

Open Session: Motion by B. Egan seconded by S. Hjemvick for adjournment of the closed session
pursuant to Wis. Stat., 19.85(1)(c), and return to open session at 12:50 p.m. A roll call vote found the
following members voting yes: Vice Chair J. Behling, E. Bakka, B. Egan, S. Hjemvick and Chair L. Thorpe.
Unanimous, motion carried.

Committee may consider ratifying any action taken in closed session:

e Three (3) candidates were interviewed for the Payroll, Benefits and Accounts Payable Coordinator
position. Motion by J. Behling, seconded by S. Hjemvick to offer position to top candidate Kristine
Duening, effective January 1, 2011, starting at $22.09 per hour, and after a successful 6 month
probationary period, rate increases to $23.25 per hour. All voting aye, carried.

e Motion by J. Behling, seconded by E. Bakka to offer the Child Support Specialist vacant position to
Marcia Farness, whom successfully passed the Basic Skills Test, effective December 6, 2010, and
that this offer is contingent upon County Board approval on November 9, 2010. All voting aye,
carried.

Employee Performance Evaluation Policy & Form: No discussion. Employee Performance Evaluation
Policy and Form will be discussed on a later date.

Letters and Communications: None.

Future meeting dates: November 2"% and November 17th, 2010. Tentative scheduled dates: November
15" and 16", 2010.

Adjournment: Chair Thorpe announced there is no further business on the agenda. This meeting stands
adjourned at 12:55 p.m.

Minutes reflect the recorders notation and are subject to approval by the appropriate board or
committee.

Submitted by: Beth Carter
Personnel Confidential Assistant



