PERSONNEL COMMITTEE MEETING July 27, 2010

Chair Linda L. Thorpe called to order the meeting of the Personnel Committee at 9:00 a.m.,
Tuesday, July 27, 2010, in the Justice Center Training Room, at the Vilas County Courthouse,
Eagle River, Wisconsin.

Public meeting notice was given to the public more than twenty-four hours prior to the meeting.

Present: Committee Members: Chair Linda L. Thorpe, Vice-Chair James Behling, Emil Bakka, Bob
Egan and Sig Hjemvick. Others present: Corporation Counsel Martha Milanowski; Labor Attorney
Andy Phillips; County Supervisor, Jack Harrison, Charles Rayala, Maynard Bedish, Al Baughman,
Ralph Sitzberger; Steve Favorite; Louise Krus; Social Services Director Kate Gardner; Social
Services Financial Confidential Manager Deb Varro; Information Technology Director Chris
Kamps; Chief Joe Fath; Lieutenant Gary Peske; Local 474a: Representative Dennis O’Brien, Chief
Steward Constance Valkenaar, and Grievant Kara Vander Bloomen. News Media: Laurel Carlson
and Kenneth Anderson.

Approve Agenda: Motion by S. Hjemvick, seconded by E. Bakka to approve the agenda to be
discussed in any order of the Chair. All voting aye, carried.

Approval of Bills: None.

Approve June 23, 2010 Minutes: Motion by J. Behling, seconded by S. Hjemvick to approve the
June 23, 2010 minutes. All voting aye, carried.

Vacation Carryover requests: Motion by J. Behling, seconded by S. Hjemvick to approve a three
(3) day vacation carryover request for Marjorie Hiller, until September 14 2010. All voting aye,
carried.

LTE for Wisconsin Energy Assistance Program/Social Services: K. Gardner and D. Varro appeared
to discuss wages for the Limited Term Employee (WEAP) in Social Services. At the July 13, 2010
meeting of the Social Services Board it was decided to recommend to the Personnel Committee
to drop the wages for this position from $12.94 per hour (starting rate of an Economic Support
Specialist) to $12.21 per hour (starting rate of a Secretary B). Discussion. Motion by E. Bakka,
seconded by S. Hjemvick that the wages for the LTE for Wisconsin Energy Assistance Program in
Social Services be approved at the starting rate of a Secretary B position as set forth in Appendix
A of Local 474a labor contract. All voting aye, carried.

40 Hour Work Week Information Technology Department: Chris Kamps appeared for discussion.
Ms. Kamps is requesting that her technology staff work a 40 hour week. She explained that there
are several other offices that do business on an 8 hour schedule and on many occasions issues
have evolved outside of the current 7.5 hour work day which leads to call time and in some cases
overtime. She further explained that it will not remove overtime or call time all together but
believes that it will be a definite benefit for the end user and for the internal workings of the
office. This matter will be taken under advisement and discussed further with counsel.

Employee Performance Evaluation: Supervisor J. Behling explained his view to the committee
regarding an employee performance evaluation system for Vilas County, tied to compensation,



within a 3-4 tier rating system. Discussion. Corporation Counsel M. Milanowski explained to the
committee that employee performance evaluations can be a very valuable tool to the County.
There are two (2) separate groups of employees, represented and non-represented. It has been a
tool used in the past related to pay as it relates to the non-represented employees. At that time,
once the review of all non-represented employees was completed, there was a recommendation
of whether that employee was warranted a merit pay. The merit pay plan was ultimately
discontinued. Counsel further indicated that a review process can continually evaluate how
employees are doing. The employee performance evaluation is a dynamic process. Checking in
with the employees, creating goals with employees should lead to more productive work. An
Employee Performance Evaluation can relate to all employees. Corporation Counsel will draft a
policy for the Personnel Committee to review. Further discussion. Motion by B. Egan, seconded
by E. Bakka to table. All voting aye, carried.

Compensation Study: Committee reviewed and discussed Oneida County’s Non-Represented
Classification and Pay Plan. Discussion. Motion by B. Egan, seconded by S. Hjemvick to invite
someone from Oneida County to the August 24, 2010 Personnel meeting to discuss how their
Compensation Pay Plan works and to table this matter until the August 24, 2010, Personnel
meeting. All voting aye, carried.

Office Manager Law Enforcement Records Position Wages: Lieutenant Gary Peske and Chief Joe
Fath appeared to discuss wages for the Office Manager Law Enforcement Records Position.
Committee reviewed the 2010 Office Manager Salary Data prepared by Chief Joe Fath. Chief Fath
is recommending that the wages for this position be similar to the other wage differential of 7%
within the department. Discussion. Motion by B. Egan, seconded E. Bakka to approve the Office
Manager Law Enforcement Records position wages as follows: Starting Probationary Rate: $16.67
(95% of 1 year); 1 year: $17.55; 3 years +.25: 17.80; 5 years + .25: $18.05. Discussion. All voting
aye, carried.

Resolution Re: Create Office Manager Law Enforcement Records Position: Motion by J. Behling,
seconded by B. Egan to approve joint Resolution (Personnel/Law Enforcement) with the
anticipated change in the wages (as approved above) and incorporate the cost of this position to
line 18 and the salary and benefit dollar amount to line 25 of Resolution Re: Create office
Manager Law Enforcement Records Position. All voting aye, carried.

Beth Carter will forward the Resolution to the Law Enforcement Committee for their
consideration and approval.

10:02 a.m. The Personnel Committee will meet jointly with the Highway Committee to discuss
the Vilas County Highway Commissioner Appointments Procedure: Chair Jack Harrison, Al
Baughman, Ralph Sitzberger, Maynard Bedish, Charles Rayala and recording secretary Louise Krus
appeared for discussion. The Highway Committee would like to take more time to review the
draft procedure at their next highway meeting. Discussion. Motion by S. Hjemvick, seconded by J.
Behling to send the draft of the Vilas County Highway Commissioner Appointments Procedure
back to the Highway Committee for further review and that the Highway Committee meets
jointly with the Personnel Committee on August 24, 2010 to discuss any comments, concerns or
recommendations they may have. All voting aye, carried.



Closed Session: Motion by J. Behling, seconded by B. Egan to go into closed session at 10:22 a.m.,
pursuant to Wis. Stat., §19.85(1)(c)(e) & (g), for purposes of discussing the County’s position in
matters relating to collective bargaining; to discuss Local 474a Grievance 2010-1 (Holiday Pay);
and conferring with legal counsel with respect to litigation in which it is or is likely to become
involved. A roll call vote found the following members voting yes: L. Thorpe, J. Behling, E. Bakka,
B. Egan and S. Hjemvick. Unanimous, motion carried.

Open Session: Motion by J. Behling, seconded by B. Egan for adjournment of the closed session
and return to open session at 1:03 p.m., pursuant to Wis. Stat., § 19.85(1)(c)(e) & (g). A roll call
vote found the following members voting yes: L. Thorpe, J. Behling, E. Bakka, B. Egan and S.
Hjemvick. Unanimous, motion carried.

Committee may consider ratifying any action taken in closed session: Motion by J. Behling,
seconded by S. Hjemvick to deny Local 474a Grievance 2010-1 (Re: Holiday Pay for Kara Vander
Bloomen). All voting aye, carried.

Letters and Communications: Chair L. Thorpe shared with the committee a letter received from
Wisconsin Counties Association, date June 21, 2010, regarding organ donation and employee
leave.

Future Meeting Date: August 24" & 25™.

Adjournment: Motion by S. Hjemvick, seconded by B. Egan to adjourn at 1:06 p.m. All voting aye,
carried.

Minutes reflect the recorders notations and are subject to approval by the appropriate board or
committee.

Submitted by: Beth Carter
Personnel Confidential Assistant



