MINUTES OF THE VILAS COUNTY
BOARD OF SOCIAL SERVICES
July 13, 2010

Present: Al Bauman, Chris Mayer, Leon Kukanich, Dennis Nielsen, Erv Teichmiller, Bob
Rickard, Kate Gardner and Debb Varro.

Absent/Excused: None

Meeting called to order at 9:30 AM by Chairman Bauman.

Roll call taken.

Motion by Mayer, seconded by Nielsen, to approve the agenda as published. Carried.
Motion by Teichmiller, seconded by Nielsen, to approve the June 14, 2010 minutes.

Carried.

Approval of Administrative Vouchers-Juvenile Intake

Motion by Mayer, seconded by Nielsen, to approve Juvenile Intake Administrative
Vouchers. Carried.

Juvenile Intake Supervisor’s Report

Rickard did a savings comparison on using a county car vs mileage reimbursement. He
figured an average savings per month of $542.00 without including maintenance on the car
(brakes, radiator hose, etc). Discussion.

There were 26 referrals compared to 6 at the same time last year.

Rickard informed the board that he will have to do a line-item transfer for guardian ad litem
fees.

Juvenile Intake Training Requests

1.Two Juvenile Intake staff to attend for sure, and Bob Rickard would be the third person,
the Wisconsin Juvenile Intake Conference in Wisconsin Dells from September 22"
through the 24" Rickard will advise the board next month as to whether he is going to
attend.

Motion by Nielsen, seconded by Kukanich to approve the three trainings as requested.
Carried.
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DSS Personnel

There was a discussion on current staffing patterns in the office. The Director is planning on
looking for an LTE for the Wisconsin Home Energy Assistance Program season. The rate for
the LTE will drop to the Secretary B beginning rate. Discussion.

The Director informed the board that Economic Support is behind on Quality Assurance
Second Party Reviews. Discussion. The board approved the director to subcontract with
Joyce Rawlins for 2 days per week, for 2 months to do the Quality Assurance Second Part
Reviews.

DSS Budget Report

Gardner passed out the monthly budget. Varro explained that the Administrative Salaries
and Fringes lines will be over at the end of the year because of the pay-out for retiring Greg
Schiek. Varro contacted Margie Hiller and there is no contingency fund for pay-outs for sick
leave, and accruals when employees leave and it was not known at budget preparation.

The Substitute Care line is projected over budget and another juvenile was placed in Lincoln
Hills at a rate of $275.00 per day, effective 7/1/2010. Gardner explained the increasing costs
to Substitute Care line is due to children with severe emotional, mental health or
developmental disabilities now being ordered into placement by the Court. This is now a
trend becoming into the Child Welfare system rather than the Chapter 51 System.
Discussion.

DSS Property Requests

None.

DSS Training Requests

1. Energy Assistance Coordinator and the Secretary A to attend training for the Wisconsin
Home Energy Assistance Program July 21%, in Stevens Point.

2. One Children’s Social Worker to attend training for Case Planning for Families with
Children with Bipolar August 5™ in Green Bay.

3. One Children’s Social Worker to attend training for Case Planning for Parents with
Personality Disorders October 5", in Weston.

4. One Children’s Social Worker to attend the Midwest Conference on Child Sexual Abuse
October 18" through the 12" in Middleton, Wisconsin.

5. One Children’s Social Worker to attend Victims of Crimes training in Appleton from August
3 through the 5™.

Motion by Mayer, seconded by Kukanich to approve the training requests as
presented. Carried.
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Approval of DSS Administrative Vouchers

Motion by Mayer, seconded by Kukanich, to approve the DSS Administrative Vouchers.
Carried.

Director’s Report

e Annual Public Hearing on the 2011 Service Plan and Budget will be held August 12" at
9:00 AM in Conference Room 2. Chairman Bauman will have Vice-Chairman Mayer
present for the hearing.

e Automobile Insurance memo was give to the staff by Gardner and she will follow-up on
coverage annually. All staff should provide documentation of insurance.

e Annual Report was presented to the board. Gardner stated that although we have lost
State funding for Fraud this year she wanted to let the Board know that employees are
watching for fraud and showed the board a copy of a letter that the Financial Manager
sent to a client (name withheld) regarding Medical Assistance Fraud found by staff
follow-up.

e ADRC Update: discussion by Gardner and Teichmiller.

Next Meeting Date: Thursday, August 12th at 9:00 AM

Vice-Chairman Mayer to run the meeting along with the Annual Public
Hearing on 2011 Service Plan and Budget.

Motion by Teichmiller, seconded by Mayer, to adjourn. Carried.



