
                                           MINUTES OF THE VILAS COUNTY 
       BOARD OF SOCIAL SERVICES 
 May 8, 2012 
______________________________________________________________________ 
 
Present:       Cory Hoffmann, Kate Gardner, Erv Teichmiller, Mary Kim Black, Al Bauman, Bob Rickard, 

Mark Rogacki, Chris Mayer. 
 
Absent/Excused:   None. 
 
Meeting called to order at 9:45 AM by Chairman Bauman. 
 
Roll call taken.  Everyone introduced themselves to the newest members of the committee. 
 
Motion by Mayer, seconded by Teichmiller, to approve the agenda as published.  All voting aye, 
carried. 
 
Bauman was nominated by Mayer for chairperson.  Motion by Teichmiller, seconded by Rogacki to 
elect Bauman as the chairperson.  All voting aye, carried. 
 
Meyer nominated Tiechmiller for vice chairperson.  Teichmiller nominated Meyer for vice chairperson.  
After a show of hands vote, Teichmiller was nominated for vice chairperson.  Motion by Bauman, 
seconded by Meyer, to elect Teichmiller as the vice chairperson.  All voting aye, carried.    
 
 
Approval of Administrative Vouchers-Juvenile Intake 
 
Motion by Mayer, seconded by Rogacki, to approve Juvenile Intake Administrative Vouchers.  All 
voting aye, carried. 
 
 
Juvenile Intake Supervisor’s Report 
Rickard announced that this is his last board meeting.   
 
Budget 
Rickard stated that a budget concern regarding monitors will be corrected by a journal entry as the 
funding has been received by the County Clerk.  His other concern is that psychological evaluations 
are being charged to their area. 
 
Line Item Transfers 
None. 
 
Juvenile Intake Training Requests 
None.   
 
Juvenile Intake Property Requests 
None. 
 
Property Requests 
Rickard noted that there are still definite savings by using a county vehicle versus paying mileage  
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for staff to use their personal vehicles. 
 
 
DSS Director’s Report 
 
Budget 
Gardner handed out last month’s budget report with corrections.    
 
Line Item Transfers 
None.  Gardner advised that there will need to be a transfer next month to pay for Kerber Rose’s 
services.  Gardner stated that she wanted to maintain Karin Kerber as a consultant until the new 
County Financial Manager was hired and was comfortable taking over that oversight.  However, 
Gardner also indicated that Kerber’s role would be greatly reduced now that 2011 year –end reports 
were completed. 
 
DSS Property Requests 
None. 
 
DSS Training Requests 

1. One CPS social worker to attend a training in Siren. 
2. One IM worker to the Child Care training refresher training on 5/23/2012 in Rhinelander.   

Mayer motion to approve to approve training as presented, seconded by Teichmiller.  All voting 
aye, carried. 
 
Director’s Report 
Cost savings with the use of the county vehicle for trainings were discussed.  Gardner advised that 
she would like to do a feasibility study regarding the cost-saving capacity of a second vehicle.  Mayer 
recommended that Gardner complete the study and pass on the information to the DSS Board for any 
action they may wish to take.  Mayer suggested that this was a decision that needed to be taken from 
a full County perspective as more Departments were starting to look at county vehicle use as a cost 
savings measure. 
 
Gardner advised that she would be bringing a MOU with the Human Service Center (HSC) to the next 
DSS Board meeting for approval.  Gardner explained that the MOU would commit aproximately 
$16,000.00 in additional COP funding each year to the Children’s Long-Term Support Target Group 
which will reduce the use of County Tax Levy for Waiver match.  Teichmiller stated he sits on the 
HSC Board and he was aware that Oneida County already does this and he felt it made good sense.  
Gardner noted that because the MOU would not go into effect until 07/01/2012, the amount of COP 
funding for this year would only equal approximately $8,000.00. 
 
Gardner invited Hoffmann to give an update on the progress implementing the Visual WISSIS 
accounting system.  Hoffmann indicated that the system was approximately 70% operational and she 
hoped the remaining functions would be operational in the next month or so.  Hoffmann also indicated 
that the back log to January is being worked on now and that the system cannot produce an accurate 
monthly budget until this is complete.     
 
Gardner updated the Board on the things VCDSS is working on with Lac du Flambeau Indian Child 
Welfare.  These included finishing up the 161 agreement which Gardner advised was now written  
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more like an MOU with better details as to how the two entities worked together.  Gardner indicated 
there was another meeting scheduled to work on the document and then it would probably be ready 
to turn over to Vilas Corporation Counsel and the Tribal Attorney for review prior to being brought to 
the DSS Board and Tribal Council for final signature approval.  Gardner also reported that they were 
working with Lac du Flambeau ICW and the Adoption and Foster Care Resource Center on 
fostercare recruitment.  Foster parent shortages lead to placement outside of the child’s community in 
higher than necessary levels of care.  Gardner indicated that for these reasons, Lac du Flambeau 
ICW is willing to utilize County foster care homes as appropriate.  They are also willing to provide 
cultural sensitivity training to potential Tribal child placement foster care homes.   
 
Approval of Administrative Vouchers 
Motion made by Mayer, seconded by Teichmiller to approve the DSS Administrative Vouchers. 
 All voting aye, carried. 
 
 
Motion made by Teichmiller, seconded by Black, to adjourn.  All voting aye, carried.  
Adjournment at 10:50 a.m. 
 
 
The next meeting is scheduled for July 30, 2012 at 9:45 a.m. in Conference Room #2. 
 


