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D. Nielsen, chairman, called the regular meeting of the Extension Education and Community 
Development Committee to order at 9:00 a.m., on October 10, 2013 at the Vilas County Courthouse Rm. 
#2, Eagle River, WI 54521 
 
Present: The following persons were present: County Board members Dennis Nielsen, Chuck Hayes, 
Linda Thorpe, Maynard Bedish and Emil Bakka; others Nancy Anne Miller, Terri Miller, Teresa Arnold, 
Mary Stys, Christopher Stark and Gail Kukanich. Excused absence: Jenette Chiamulera 
 
Approve Agenda:  Motion by Thorp, second by Bakka to approve the agenda.  
Motion passed. 
 
Approve Minutes:  Motion to approve the minutes of the Oct. 10, 2013 meeting by Hayes, second by 
Thorp.   
Motion passed. 
Thorp questions N. Miller regarding the mini S.W.O.T trainings and having a conversation with 
Chairman Favorite about putting it on the County Board Agenda. The response was that something, not 
sure what, will be done this spring. Thorp will talk with Advertising to put it on their agenda. 
  
Featured Program – Community Resource Development Agent 
C. Stark handed out his annual report. (Copy on file) Stark talked about VILAS Vision going forward and 
looking at how sustainable VILAS Vision is for this area. He talked about the efforts he has made to get 
the word out and the places he has gone to garner people. Stark talked about how important broadband is 
to our area for future growth and retaining young people. Stark updated the committee on the Phelps 
Downtown Revitalization Strategy (on file with Stark.) Phelps is interested in joining the Wisconsin Main 
Street Program. Stark will encourage the Phelps Planning Committee to start a Grocery Store task force. 
Destination Vilas –which has to do with getting room taxes from towns. Stark asked the committee for 
their opinion/input on him being involved in a role with this. Committee is against Stark getting involved 
with Destination Vilas.  
 
Proposed Consolidation of Education, Public Relations & Economic Development Committees - 
N. Miller explains the S.W.O.C. analysis and how this information will help in planning for the necessary 
changes when consolidating County Committees.  Committee and staff participated in strategic issues to 
do with strengths, weaknesses, opportunities and challenges of the consolidation of committees. Each one 
was read. UW staff to categorize and put the headings together for next month’s meeting. There was 
discussion on the positives and negatives of consolidation.  
 
Vilas County Training Report – N. Miller discussed her training in Emotional Intelligence in Diversity 
that she will be using as a peer support facilitator.  
 
Youth Representative on County Board – N. Miller updated the committee on County Board Youth 
Representative Goodreau.  He is still trying to identify which committee he would like to be on in 
addition to full county board.  He is interested in Forestry, L&J and Tribal Concerns.  Nielsen offered to 
drive him to any Tribal concerns meetings.  
 
VILAS Vision-monthly update – N. Miller updated committee on the enrollments.  Nine paid 
participates as of today.  Several more are interested.  T. Miller discussed the Forest County Leadership 
program she is attending and what she is learning.  
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 Extension Office Sustainability Dialogue – Nothing at this time. 
 
Leonardo DaVinci Idea Book –T. Miller talked about the uncertainty of funding for WNEP.  She 
handed out her annunal report she compiled on who they are and what they do.  Her Da Vinci idea is to 
keep sustainability intact. Farm Act did not pass but an agreement was extended for 2 more months and 
with some carryover funds it will go to the end of March. She continues to be optimistic. 
 
Out-of-County travel: Stark to Mauston on Dec. 9th and Dec. 17th funded by UWEX. Motion to 
approve by Bedish, seconded by Nielsen.   
 
Budget Review/Statement of Bills:  
M. Duening from the IT Dept. has asked if UWEX could help support and pay for a wireless device in the 
hallway by the UWEX office.  The cost is $762.00 for 3 years and $300 after that for another 3 years. 
Also, the need of a laptop for C. Stark to replace his computer that is out of date. Duening answered 
questions from the committee and staff.  Motion to approve proposal for WIFI made by Hayes, 
seconded by Bakka.  Motion passed.  Bedish opposed.  Costs for WIFI and laptop will be covered by the 
supplies line in the budget. Motion to approve laptop for Stark made by Thorp, seconded by Hayes.   
Motion passed. IT Dept. also getting UW a digital recorder to record our meetings.  The budget (on file 
in the UWEX office) was reviewed by the committee.  
 
Correspondence and Communications: None at this time. 
 
Future Meeting Dates/Items   
The next regular meeting is set for Thursday December 12, 2013 at 9:00 a.m. in the Vilas County 
Courthouse, 330 Court St., Eagle River, WI 54521.   
 
14. Adjournment   
Nielsen adjourned the meeting at 11:30 a.m.  
 
Minutes reflect the recorders notations and are subject to approval by the appropriate board or committee. 
Respectfully submitted by: G Kukanich 
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