
 

PERSONNEL COMMITTEE MEETING August 28, 2014 

 

Chair Ed Bluthardt called to order the meeting of the Personnel Committee at 1:01p.m. on Thursday, 

August 28, 2014 in Conference Room #2, 330 Court Street, Eagle River, Wisconsin. Public meeting notice 

was given to the public twenty-four hours prior to the meeting.   

 

Personnel Committee Members Present:  Chair Ed Bluthardt, Vice Chair Chuck Hayes, and Walt Maciag 

Excused Absence: Art Kunde and Jerry Burkett. 

 

Others Present: Debbie Bohn, Joe, Fath, Dawn Schmidt, Ken Anderson, Gina Egan, Erv Teichmiller, Mark 

Collins and Kris Duening 

 

Approve Agenda:  Motion by Chuck Hayes, seconded by Walt Maciag to approve the agenda to be 

discussed in any order by the Chair. All voting aye, carried. 

 

Approve Minutes:  Motion by Chuck Hayes, seconded by Ed Bluthardt to approve the minutes from 

August 15, 2014 meeting. All voting aye, carried. 

 

Public Health Schedule – Ms. Bohn explained that she was informed by the Personnel Committee that 

they had several concerns regarding Public Health Nurses working 4-10 hour work weeks. One concern 

was scheduling the 4 10’s within Kronos, the seconded was the taking PTO and lastly, the hours of 

business operation and the answering of telephones in the department. Ms. Bohn stated that she is in 

support of the 10 hour shifts as long as they are staggered, so that someone is always available, if 

needed. The taking of PTO for full days as been corrected from 8 hours to 10 hours and that the office 

will be open and phones answered from 6:30 a.m. – 4:30 p.m. daily, except when out on a home visit or 

on another phone call.  

 

Mr. Teichmiller explained that is was an oversight of the Public Health Board to not get approval from 

the Personnel Committee for the employee work hour schedule. Mr. Bluthardt discussed the Handbook 

hours of operation for employment.  

 

Motion by Walt Maciag, seconded by Chuck Hayes to recommend the hours of operation for the Public 

Health exempt staff be 4-10 hours shift on a permanent basis. Chair Ed Bluthardt said he did not 

recognize the motion as the Chair and ruled that the motion was out of order. 

 

Motion by Walt Maciag, seconded by Chuck Hayes to make the 4 – 10 hour days for the Public Health 

permanent for the exempt staff only. All voting aye, except Ed Bluthardt, carried. 

 

Sign Resolution – Support for a Second Circuit Court Judge for Vilas County – This item was approved 
at the previous meeting and just needed signatures. 
 



 

Sign Resolution - Changing Zoning LTE position to a Full Time Administrative Secretary A - This item 
was approved at the previous meeting and just needed signatures. 
 
Resolution - Reinstate One Full Time Law Enforcement Clerk from One Part-time Law Enforcement 
Clerk – Joe Fath and Mark Collins appeared before the Committee to discuss. It was explained that this 
resolution what to reinstate the position to a full-time position. It would reduce the cost of overtime and 
would not be changing the duties of a Law Enforcement Clerk, just increase the hours. Motion by Chuck 
Hayes, seconded by Walt Maciag to approve the resolution and forward it to the County Board for their 
consideration. All voting aye, carried. 
 
Extension of PTO – A request was received from an employee to carryover an additional 170 hours of 
PTO into 2015. This is due to a retirement and an employee out on workers comp within the Sheriff’s 
Department. Ms. Bohn recommended not providing the employee with a payout, but rather allowing 
the carryover and ensuring that the employee knows that this is a one-time occurrence. The employee 
provided a good service to Vilas County, by being able to coverage for the staff shortage.  Motion by 
Walt Maciag, seconded by Chuck Hayes to approve the request of carrying over 170 hours of PTO into 
2015 and to have Human Resources informing the supervisor and employee that every effort needs to 
be made to use the PTO time in 2015. All voting aye, carried.  
 
Request for Extension of Wellness Program Deadlines – Ms. Bohn explained that an employee and a 

spouse had not completed that second coaching session by June 30, 2014, but did so by August 12, 

2014. Ms. Bohn recommended that penalty be processed for the month of August and to not continue. 

Motion by Walt Maciag, seconded by Chuck Hayes to approve not penalizing the employee and spouse 

any further for the wellness program. All voting aye, carried.  

 

Compensation Policy Update – Ms. Bohn explained that she had a special meeting as she did with the 

Personnel Committee to explain the entire Compensation Plan. The Committee recommended that the 

85% and 95% probation period for new employees be eliminated. Each Department Head will be given a 

staffing list with rates of pay. 

 

Human Resources 2015 Budget – Ms. Bohn reviewed the 2015 budget and explained that she would like 

to improve the Employee Recognition program. Motion by Walt Maciag, seconded by Chuck Hayes to 

approve the budget as presented, but increase the Professional Services line by another $5,000 for 

bargaining issues. All voting aye, carried.  

 

Update – Department Head Meetings – The first meeting was held and they will meet on a monthly 

basis, to increase communication.  

 

Staffing Update – 

a. Judicial Assistant – Ms. Bohn and Judge Nielsen have interviewed and extended an offer to a 

candidate.  

b. Assistant Forest Administrator – Interviews were conducted, a final decision has not been 

made. 



 

c. Correctional Officer – A candidate was offered a full time position and the Civil Service 

Committee conducted interviews for an eligibility list. 

 

Benefits – Ms. Bohn reported that she has met with our Health Insurance Consultant, Steve Kolling, 

regarding health insurance for 2015. Items discussed were: 

 

a. Plans - possibly eliminating 1 PPO plan and introducing another HSA with a higher deductible.  

b. Wellness – if requirements are not meet met, it will increase deductibles or effect HSA 

contributions.  

c. Biometrics – Meetings were conducted with PopSpring and a decision was made to eliminate 

one coaching session, because employees and spouse can follow-up with a coach any time throughout 

the year. PopSpring will provide a compliance report by December 22, to determine if any penalties will 

be assessed for 2015.  

d. Health Fair – This was well received last year and Ms. Bohn will work with Ms. Egan this year 

to coordinate the health fair and the biometric testing to be done at the same time.  

e. Wellness Committee – PopSpring have a report on demographics for Vilas County employees 

and it was recommended that a Wellness Committee be formed. It will consist of employees from all 

areas of employment. 

 

Employee Suggestions – Jean Day for Charity – A suggestion was made that every or every other Friday 

be jean day and employees could wear jeans and money would go to a charity of the committee’s 

choosing.  

 

Out of County Travel – Madison – Motion by Walt Maciag, seconded by Chuck Hayes to approve Ms. 

Bohn to attend the SHRM conference in October in Madison and approve lodging at $129/night. All 

voting aye, carried.  

 

Next Meeting Dates: September 25, 2014 at 9:00 a.m. 
  
 Adjournment:  Chair Ed Bluthardt indicated there was nothing further on the agenda, and the meeting 
stands adjourned at 2:37 p.m.    
 

Minutes reflect the recorder’s notation and are subject to approval by the appropriate board or 

committee.  

 

Submitted by:  Kris Duening, Payroll, Benefits & Accounts Payable Coordinator 


