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Members Present: Linda Thorpe, Emil Bakka, Mark Rogacki 

Members Absent: Ron DeBruyne, Leon Kuckanich (excused) 

Excused:    Cindy Burznski 

Others Present:  Janet Christianson, Vilas County Tourism  
     Bob Egan, Vilas County Economic Development Corporation 
     Fritz Laeser, Edgewater Inn & Cottages 
     Lynn Upthagrove, Cedaroma Lodge 
     Ken Anderson 
     Brian Jopek, Lakeland Times 
      
Thorpe called the regular meeting to order at 9:00am in Conference Room #2, Vilas County Courthouse, 
Eagle River.   The meeting was properly posted and notices sent to all media provided on January 28, 2014.     
               
Motion by Rogacki to accept the agenda to be taken in any order at the discretion of the chair, 
seconded by Bakka; motion carried.  
               
Motion by Bakka, to approve the minutes of January 7, 2014 as distributed, seconded by Rogacki; 
motion carried.      
                
Economic Development Corporation Report – Egan presented updates on the various businesses in the 
incubators and future plans with Nicolet College to offer instruction on QuickBooks software.  He noted the 
variety of individuals and businesses in the just started E-seed class.  When asked if the Corporation feels it’s 
progress is where they wanted to be, Egan felt that while some programs (such as the Manitowish Waters 
incubator) expanded faster than anticipated, most programs are showing steady growth.  He also provided 
updated information regarding the broadband survey conducted by the Lac du Flambeau tribe.  General 
discussion on preparing for upcoming budget cycle.   
 
Introductions – Self introductions. 
      
Consolidation of Education, Tourism, Economic Development & Library Committees– Thorpe indicated 
there was no additional consolidation information as the Legislative & Judicial Committee had not met.     
 
Musky Marathon – Christianson noted all drawing prizes had been distributed and the request to include 
Musky Marathon presentation on the March County Board agenda had been sent to the Clerk.  A draft final 
report was provided for review for the March meeting.       
      
Vilas County Chamber – Smith noted reservations are proceeding for the Chamber Annual Dinner on 
February 13th at the Plantation in Arbor Vitae with speaker, Dr. Lalia Rach.      
 
Projects in progress:  Ad sales for the official Vilas/Oneida County map should be starting in May; and the 
Chamber has begun planning the Fall Resort Tour 
     
Smith announced the next Chamber meeting would be 1pm February 6 at Sunrise Lodge in Land O’Lakes.         
 
2014 Vilas County Travel Guide – The 2014 Guide was delivered mid-January.  Pilch noted increased ad 
from 2013 with a final report coming as soon as a couple outstanding payments are collected.    
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Pilch & Barnet – Pilch reviewed the Musky Fever promotion which ran October/November, 2013, and its 
impact on enewsletter contacts, likes and Facebook.  She also noted a planned Wisconsin Travel Best Bets 
(WTBB) promotion involving video (Best WI Accent).   
 
As requested by the Committee, Pilch presented a 3 year contract option, noting the contract was the same 
as the one-year contract with the following exceptions:   

a. Length:  3 years vs. 1 year 
b. Monthly Retainer Fee:  $1,800  vs. $2,000 
c. Terminating the Agreement:  180 days written notice  vs. 90 days written notice  

In response to questions, Pilch explained items noted in Appendix A (JEM Grant deposit fees, media plans, 
marketing plans, and media kits).  Motion by Rogacki, to forward proposed 3-year contract to Finance 
Director to verify acceptability of a multi-year contract and then forward the 3-year contract to 
Corporation Counsel for review for signing at the March Committee meeting, seconded by Bakka; 
motion carried.   
      
Vilas County Trail Map/App Grant Project – Pilch provided an update on the map and app status.  The 
first layout of the full map is being reviewed.  With the map portion well underway, attention is now turning 
to the app.  Pilch showed an initial plan for the design of the mobile phone app (iPhone app first round) noting 
the first links would be to existing .pdf maps.  As the interactive maps are finalized by County mapping, they 
will be updated on both the app and the tourism website.  Pilch again noted that having the in-house 
availability of County Mapping was a great contribution to the process. When questioned about funding the 
project (updates, enhancements, etc.) beyond the three year grant cycle, Pilch noted possible revenue from ad 
sales on the printed map as well as app sales.   
 
Northwoods of Wisconsin Five County Branding Grant – Pilch noted they are in the process of gathering 
data for the evaluation wrap-up.   
      
Department Report – The January monthly report was distributed with inquiries up as compared to the 
same time last year and website visits down slightly.  Additionally, over 5,000  2014 Visitor Guides have 
already been distributed.  
  
Thorpe indicated that based on information received from the Finance Director after the January meeting, 
the oversight Committee must still approve out of county travel for employees.  Therefore, she requested  
blanket approval for Burzinski to travel out of county as needed in the performance of her duties and 
responsibilities.  Motion by Bakka, to approve Burzinski’s out of county travel for 2014 as need in the 
performance of her duties and responsibilities; seconded by Rogacki; motion carried.   
 
Correspondence/Communication – Thorpe encouraged Committee members to attend the Chamber Annual 
Dinner.     
 
Next meeting – The next regular Tourism & Publicity Committee meeting is scheduled for March 11th in 
conference room #1 at the Vilas County Courthouse, Eagle River.    
      
There being no further items on the agenda, Thorpe adjourned the meeting at 10:28am   
 
Respectfully submitted,   Janet R. Christianson 
Minutes reflect the notations of the recorder and are subject to change by the Committee. 
 


